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Recent Accomplishments

v" Dam 101 - City Council approved an engineering contract that contains the permitting, field investigation,
and design work necessary to reach 30% design plans. The Council also approved a separate contract for
additional environmental investigations to support the design work.

v' Dam 102 —The Districtis completing field and environmental investigations, and conceptual design work.

Current Activities
COORDINATION & FUNDING

e The City and UBCWCID are developing strategies with several partner permitting agencies to streamline the
regulatory process as much as practicable. Efficient permitting canresult in time and cost savings.

e The City anticipates contracting with a firm to assist with securing additional funding for Dam 101.

DESIGN & PERMITTING

e Dam 101 - The first efforts in the 30% design contract include a thorough geotechnical investigation that will
be utilized to finalize the dam foundation design. Additional work in this contract includes additional
environmental and cultural resource investigations.

e Dam102 -The UBCWCID Board is anticipated to take action in August 2016 that would authorize preliminary
(30%) design, additional environmental investigations and permit support work.

Next Major Milestones

DAM 101
e Project goal is to complete preliminary design by fall 2017.

DAM 102
e Project goal is to complete preliminary design by summer 2017.
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