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January 31, 2013

Honorable Mayor and Members of the
City Council
City of Round Rock, Texas

The Comprehensive Annual Financial Report of the City of Round Rock, Texas
for the fiscal year ended September 30, 2012, is submitted herewith. The City’s
Finance Department prepared this report. Responsibility for both the accuracy of
the presented data and the completeness and fairness of the presentation, including
all disclosures, rests with the City. We believe the data, as presented, is accurate
in all material aspects and that it is presented in a manner designed to fairly set
forth the financial position and results of operations of the City as measured by
the financial activity of its various funds. All disclosures necessary to enable the
reader to gain the maximum understanding of the City's financial affairs have
been included.

The City Charter requires an annual audit of the books of account, financial
records and transactions of all departments of the City by independent certified
public accountants selected by the City Council.

Brockway, Gersbach, Franklin & Niemeier, P.C., Certified Public Accountants,
have issued an unqualified (“clean”) opinion on the City of Round Rock’s
financial statements for the year ended September 30, 2012. The independent
auditors’ report is located at the front of the financial section of this report.

Management’s discussion and analysis (MD&A) can be found immediately
following the report of the independent auditors. The MD&A is a narrative
introduction, overview and analysis to accompany the basic financial statements.
This letter of transmittal is designed to complement the MD&A and should be
read in conjunction with it.
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City of Round Rock Profile

The City of Round Rock, Texas, established in 1851, is a municipal corporation incorporated
under Article X1, Section 5 of the Constitution of the State of Texas (Home Rule Amendment).
The City operates under a Council-Manager form of government with six council members and a
mayor. The City Manager is appointed by the City Council and is responsible to them for
managing and administering all City affairs.

The Finance Director is appointed by the City Manager. The Finance Director is responsible for
supervising the operations of the Finance Department. This Department maintains all accounting
records of the City.

The financial reporting entity (the government) includes all the funds of the primary government
(the City of Round Rock as legally defined) as well as its component unit. Component units are
legally separate entities for which the primary government is financially accountable. The City
provides a full range of services, which includes police and fire protection, parks and library,
construction and maintenance of infrastructure, planning and community development,
convention and tourism activities and general administrative services. In addition, the City owns
and operates a waterworks and sewer utility system. These activities are included in the
accompanying financial statements.

Blended component units, although legally separate entities, are in substance, part of the primary
government’s operations and are included as part of the primary government. Accordingly,
Round Rock Transportation and Economic Development Corporation revenues are reported in a
special revenue fund of the City while capital improvements are reported in a capital project fund
of the City.

Annual budgets are legally adopted for the General Fund, Special Revenue Funds, Debt Service
Fund and the Proprietary Funds. Capital Projects Funds have no binding annual budget. Project-
length financial plans are adopted for all capital projects; accordingly, no comparison of budget
to actual is presented in the financial statements.

Budgetary control is maintained at the department level by the encumbrance of estimated
purchase amounts prior to the release of purchase orders to vendors. Purchase orders which
result in an overrun of balances are not released until additional appropriations are made
available. The City had no material encumbrances as of September 30, 2012.

Significant Local Economic Events

Despite the current U.S. economy nationwide, indicators show that the state and regional
economy remains healthy. The Federal Reserve Bank of Dallas has noted that Texas’ energy,
high-tech, and trade sectors have enabled the state to outperform the nation in recovering from
the recession, and the unemployment rate is on average 1% lower than the national average.



As indicated in the body of this report, the City’s financial condition remains healthy and has
continued to improve year after year. The City’s strong financial position is a result of prudent
fiscal management as well as growth in the local economy experienced over the past several
years. It is important to keep in mind the fact that Round Rock is located within Williamson
County, which is one of the fastest growing counties in the State. Round Rock was recognized as
the 2™ fastest growing city with populations over 100,000 in the nation by the U. S. Census
Bureau. The Austin-Round Rock-San Marcos Metropolitan Statistical Area (MSA) has more
than doubled in population to 1.8 million since 1990. As of the end of fiscal year 2012, Round
Rock’s population was estimated at 102,515.

Clearly, this kind of growth sets the stage for not only economic opportunities like job creation
and sales tax generation, but also increased demands for City services and infrastructure. Many
of the issues Round Rock faces continue to be regional issues such as population growth, traffic
concerns, road construction and water/wastewater availability, as such, Round Rock makes
efforts to address these issues both at the local and regional level. To adequately prepare for the
effect of this activity on the City, much effort goes into planning and funding infrastructure and
service programs. Strategic planning, biennial budgeting and multi-year capital improvement
project programming have become important tools in planning for the financial impact of a fast-
growing community.

Round Rock continues to be among the 20 largest sales tax producing cities in Texas. Sales tax
is a strong indicator of the vibrant economic activity present in the region.

General fund sales tax receipts for fiscal year 2012 were approximately $ 47.5 million. This
figure represents a modest increase of 1.11% compared to the prior year. The sales tax revenue
category produced 54.9% of the total revenue available to the City’s general fund for this year,
while the property tax levy produced 25.7%. The sales tax as a revenue figure is subject to
economic cycles and discretionary buying characteristics of the consumer and, accordingly, must
be monitored and projected carefully. This is especially important now due to reduced sales tax
performance.

This past year, Round Rock has seen continued growth even with the slowing national building
trend. Modest growth in building activity is expected, fueled by continued in-migration to the
community. Itis important to note that the City has several municipal utility districts which have
new housing starts (that are not included in the City’s residential building permits numbers) but
have a positive economic impact to the regional economy. Recent downturns in the economy
though, have reduced employment demand for specific sectors. In spite of job reductions, the
current unemployment rate for the City is 5.9%, compared to the Austin metro and statewide
rates of 5.3% and 6.3%, respectively.

The City understands that diversification of Round Rock’s economy is a key to financial stability.

The retail market place is bouncing back, and the Central Texas area has been noted for its
strength. The major destination retail hubs provide continued expansion and broaden Round
Rock’s economy. These include Round Rock Premium Outlets, which provides over 430,000
square feet of retail space containing 125 stores in an outdoor village setting and a movie theater.
Adjacent to the outlet mall is a shopping center, featuring IKEA, which in 2012 completed a
54,000 square-foot expansion, JC Penney, Office Max, Ross, REI, and other national and
regional retailers are also located in this center.

-5-



Emerson Process Management moved to Round Rock in April of 2012. The corporate campus
includes 278,860 square feet of office space and a parking garage. Emerson moved 750 highly
skilled, professional employees, and expects to create another 125 positions over the next three
years. Emerson is expecting to occupy 10,000 room nights annually at area hotels. This is the
international headquarters and technology center for the company, which delivers automation
technologies and services to the chemical, oil and gas, refining, pulp and paper, life sciences, and
other industries.

Round Rock has emerged as a hub for health education with the influx of new and expanding
hospitals and medical education facilities. The Texas Bio Corridor Alliance will be based in
Round Rock, noting that this area was the center of the medical/educational growth for the
region.

St. David's Round Rock Medical Center, originally constructed in 1983, is owned by St. David's
HealthCare, one of the largest health systems in Texas. In April, 2012, St. David’s was named to
the Nation’s Top 100 Hospitals by Thompson Reuters. Also in 2012, the hospital was designated
as a Level II Trauma Center by the American College of Surgeons and the State of Texas. With
more than 170 beds, this acute care hospital provides comprehensive health services to residents
of Williamson County and the surrounding areas. Services include The Heart and Vascular
Center with express testing, maternity and newborn services with Level I and II nurseries at The
Women's Center, and a thriving emergency department, providing Level II trauma care in
Williamson County.

Scott & White Healthcare, a major regional health care organization, completed a 58,000 square
foot expansion to its 68-acre health care facility. This complex has a specialty clinic that offers a
wide variety of care options from birth to adulthood, as well as a 76-bed technologically
advanced hospital offering heart and vascular, orthopedic, diagnostic imaging, and women’s and
children’s services.

The Seton Medical Center Williamson is a 365,000 square foot facility and is a certified Level Il
trauma center. The campus includes a 181-bed hospital, ambulatory surgery center, the first of
several medical office buildings and a diagnostic and imaging center. The campus is planned to
accommodate future expansions, and the hospital could eventually expand to 350 beds.

To complement the healthcare activities, Round Rock is now home to several health education
facilities. In 2005, Texas State University opened the Round Rock Higher Education Center
(RRHEC) in northeast Round Rock. The RRHEC complements the City’s goals of providing
quality higher education opportunities that attract talent and sustain economic vitality in Round
Rock. This facility offers educational programs and workforce training. Texas State School of
Nursing also has a state-of-the-art Nursing Building.

The Texas A&M University System Health Science Center’s clinical campus in Round Rock
opened in December 2009, and includes both educational space and clinical facilities. This
campus provides clinical training for third- and fourth-year medical students, who, for the most
part, will have spent their first two years at the College Station campus of Texas A&M. The
students do clinical rotations among Round Rock’s three hospitals and other major health care
institutions in Williamson County.



The Austin Community College (ACC) campus in northeast Round Rock opened in August 2010
and offers extensions of programs currently offered at other ACC campuses. Curriculum
offerings include nursing, radiology, sonography, medical laboratory, surgical technology, and
applied health programs. Eventually the campus will cover 598,000 square feet, have the capacity
to enroll more than 11,000 students and will be ACC’s largest campus.

Another higher education institution is the Art Institute of Austin, part of the Art Institutes, a
system of more than 40 schools across North America. The Round Rock campus has 1,700
existing students.

The local hotel/motel industry continues to be a particularly vibrant industry for Round Rock. In
1996, the City had 2 hotels with a total of 181 rooms. Currently, 24 hotels with 2,473 rooms are
open for business maintaining solid occupancy rates. This strong industry bodes well for the
hotel occupancy tax collections which support local tourism events and debt service for the Dell
Diamond/Convention Center complex. To ensure continued development and success of Round
Rock’s tourism industry, the City and the Chamber of Commerce engaged a tourism consultant
to provide a long-range tourism plan for Round Rock. The plan recommends special emphasis
on sporting events resulting in new growth in the industry. With several area sports facilities in
place and statewide events being planned, Round Rock continues its marketing strategy as the
“Sports Capital of Texas.” Tourism is an expanded component of the City’s overall economic
development strategy.

In November 2011, voters approved an increase in the Hotel Occupancy Tax rate to help fund the
Sports Complex (Venue Project) facility. This will be a multi-purpose facility that will attract
overnight stays and generate tourism revenue for the City of Round Rock. The activities
anticipated would focus on major youth athletic events/tournaments. Funding has been provided
by the issuance of $ 7.5 million H.O.T. revenue bonds and existing sources. The facility is
expected to open in the fall of 2013.

The Convention and Visitor’s Bureau (CVB) administers and manages the City’s tourism efforts
and long-range tourism plans. The Hotel Occupancy Tax Fund budget includes funding for the
CVB as well as continued funding for tourism events and debt service associated with Dell
Diamond/Convention Center complex.

To continue to meet the projected service demands of existing and new customers, the water and
wastewater utility faces a significant capital improvement program. However, in order to fund
the capital improvement program and to meet increasing system demand, small, multi-year rate
increases were implemented. Phased-in rate increases were completed in FY 2010. Even with
these prior rate increases, Round Rock water and wastewater rates continue to be among the
lowest in the region.



In August of 1997 voters of Round Rock approved an increase in the local sales and use tax rate
of %2 of 1%. This increase in the sales and use tax rate went into effect January 1, 1998 and the
proceeds are to be used for streets, roads, drainage and other related transportation system
improvements, including the payment of maintenance expenses associated with such authorized
projects. The additional revenues are not part of the operating budget but are budgeted and spent
by a non-profit industrial development corporation established expressly to oversee the above
purposes with the approval of the City Council. Collections for the past year exceeded $ 15.8
million. These funds will help provide major improvements to the City’s transportation system,
significantly benefiting the local and regional economy. In November of 2011 the citizens
approved the use of Type B Funds for economic development related efforts. With economic
development identified as the City’s top strategic priory, the City and the Round Rock Chamber
of Commerce have partnered to update the City’s economic development plan.

Because traffic congestion is one of the central problems of Round Rock and the region, road
projects are a high priority. Project completions over the past year have brought significant
improvement to local and commuter traffic, thereby helping to protect the region’s economic
well being. Many other road projects, also funded with local and state funds, are in planning or
construction phases. Total current expenditure estimates for these various projects approximate
$ 121 million. The local portion, $ 113 million, is funded largely by the one-half percent sales
tax mentioned earlier. The City’s road development is closely following the Comprehensive
Transportation Master Plan which developed a short-term (10 year), a long-term (20 year) and
ultimate term (build-out) transportation plans to serve the community needs. These efforts, along
with the development of funding sources for transportation improvements, discussed above, are
indicative of the City’s commitment to preserving its economic base and quality of life.

Relevant Financial Policies

Accounting System and Controls

It is the policy of the City to maintain a General Fund balance equivalent to at least 33% of
operations. Working capital in the Water/Wastewater Utility Fund is also maintained at a
minimum of 33% of operations. Balances in excess of the above levels are earmarked for future
uses or reduced to the target levels over an appropriate length of time.

In developing and evaluating the City's accounting system, consideration is given to the adequacy
of internal accounting controls. Internal accounting controls are designed to provide reasonable,
but not absolute, assurance regarding: (1) the safeguarding of assets against loss from
unauthorized use or disposition; and (2) the reliability of financial records for preparing financial
statements and maintaining accountability for assets. The concept of reasonable assurance
recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived; and
(2) the evaluation of costs and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the City's
internal accounting controls adequately safeguard assets and provide reasonable assurance of
proper recording of financial transactions.



Long-Term Financial Planning

An underlying budgetary influence is the City’s business model. Approximately 55% of the
General Fund revenue is provided by the sales tax. A half-cent component of the two-cent local
sales tax rate exists for the sole purpose of reducing the property tax rate. The result is a heavy
reliance upon the sales tax as a revenue source for operations and reduced reliance upon the
property tax. The sales tax is a less stable revenue source than the property tax but provides
more discretion to the taxpayer. Because of this revenue makeup, the City tends to carry higher
fund balances, estimate sales tax revenue conservatively and introduce new programs somewhat
more cautiously until projected revenue levels are established. The City is also more attentive to
the health of its economy because of the reliance upon commerce to produce the sales tax.

The City recognizes its reliance on sales tax revenue and continues to take measures to
effectively manage this significant revenue source. A financial management policy was enacted
and recently updated by the City. It is designed to reduce operational reliance on sales tax
generated from Dell Computer and to redirect some of those funds for long-term capital
improvement projects thus reducing the amount of debt to be issued. This long-term approach to
property tax rate management will allow the City to continue to benefit from the presence of Dell
in the community for years to come. In addition, the City proactively monitors legislation at both
the state and federal levels that may affect the collection of sales tax.

Prospects for the Future

A growing population directly influences the housing industry and, ultimately, the property tax
base. Although the number of housing starts is more moderate than in the past, it is important to
note that Round Rock’s extra-territorial jurisdiction (ETJ) contains over 9,000 acres of
undeveloped property which will influence the demand for City services into the future.

The City of Round Rock is proud of its progressive and achievement-oriented history. However,
the City continues to place strong emphasis on long-range planning and development so that
traditional and future services for its citizens are provided at the highest level of reliability and
quality. For the next fiscal year and into the near future, programs designed to effectively
manage growth and stimulate economic activity will be continued.

Economic development and diversification continues to be the City’s top strategic priority. The
City and the Round Rock Chamber of Commerce partnered to update the City’s economic
development plan. In accordance with this increased strategic emphasis on economic
development, the economic development agreement between the City and the Chamber of
Commerce was also updated and enhanced. These funds are leveraged with the Chamber of
Commerce Momentum funding to create a public/private partnership for economic development
priorities. This partnership continues to yield a new, inspired approach to economic development
for Round Rock.



As stated earlier, the local region and Round Rock saw rapid, unprecedented growth over the past
decade. Population growth projections are expected to remain steady as the area continues to
show signs of continued development. Correspondingly, the City’s infrastructure, streets, utility
systems and service delivery must be rapidly developed to serve a growing population. For the
past several years, infrastructure expansions have concentrated on water and wastewater
facilities. Streets and transportation improvements will continue to be a priority in the future as
the City manages the significant growth discussed above.

As we look to the future, there are several key initiatives in process now that will shape the
development of Round Rock for the next decade. Significant investment in the medical industry
including several state-of-the-art medical facilities expansions, combined with the impact of
multiple higher education centers, will provide community development and unlimited
opportunities. Not only will these initiatives shape the physical development of the City but they
will also influence the knowledge base and creativity in the community.

With the City’s natural commercial attractiveness, a strong economic development plan and a
strengthening economy, the future of the community is bright.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded
a Certificate of Achievement for Excellence in Financial Reporting to the City of Round Rock,
Texas for its comprehensive annual financial report for the fiscal year ended September 30, 2011.
This was the twenty-sixth consecutive year that the City has achieved this prestigious award. In
order to be awarded a Certificate of Achievement, a government must publish an easily readable
and efficiently organized comprehensive annual financial report. This report must satisfy both
generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

In addition, the City of Round Rock also received the GFOA’s Distinguished Budget
Presentation Award for its annual budget document for the fiscal year beginning October 1, 2011.
In order to qualify for the Distinguished Budget Presentation Award, the government’s budget
document had to be judged proficient as a policy document, a financial plan, an operations guide
and a communications device.
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The presentation of this report on a timely basis could not be accomplished without the efficient
and dedicated services of the entire staff of the Finance Department. We would like to express
our appreciation to all members of the Department who assisted and contributed to its
presentation. Acknowledgement is also given to Brockway, Gersbach, Franklin & Niemeier,
P.C. for their valuable assistance in production of the report. We would also like to thank the
Mayor and Council members for their interest and support in planning and conducting the
financial operations of the City in a responsible and progressive manner.

Respectfully submitted,

%ﬁg//mﬁg

Steve Norwood
City Manager

Chonf Dlonsy”

Cheryl Delaney
Finance Director
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BROCKWAY
GERSBACH

ll-l
l..l FRANKLIN &
NIEMEIER,PC.

CERTIFIED PUBLIC ACCOUNTANTS

Independent Auditors’ Report

The Honorable Mayor and
City Council
City of Round Rock, Texas

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information for the City of Round Rock, Texas as of
and for the year ended September 30, 2012, which collectively comprise the City’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the City of Round Rock’s
management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for
our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information for the City of Round Rock, Texas as of September 30, 2012, and the respective
changes in financial position, and, where applicable cash flows, thereof and the respective budgetary comparisons
for the general fund and the major special revenue fund for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated January 28, 2013, on
our consideration of the City of Round Rock’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.
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Independent Auditors’ Report
(Continued)

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 19 through 32 and the required supplementary information on page 99 be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Round Rock’s financial statements as a whole. The combining and individual fund
statements and schedules on pages 102 through 144 are presented for purposes of additional analysis and are not a
required part of the financial statements. These statements and schedules are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. This information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the financial statements as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Round Rock’s financial statements as a whole. The introductory and statistical sections are
presented for purposes of additional analysis and are not a required part of the financial statements. Such

information has not been subjected to the auditing procedures applied in the audit of the basic financial
statements, and, accordingly, we do not express an opinion or provide any assurance on them.

M Eorstbiad, oy 4 7/m 7z

January 28, 2013
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City of Round Rock, Texas
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The discussion and analysis of the City of Round Rock’s financial performance provides an overview
and analysis of the City’s financial activities for the fiscal year ended September 30, 2012. It should be
read in conjunction with the accompanying transmittal letter and the accompanying basic financial
statements.

Financial Highlights

e The assets of the City of Round Rock exceeded its liabilities at the close of the most recent
fiscal year by $ 819,583,368 (net assets). Of this amount, $ 185,796,972 (unrestricted net assets) may
be used to meet the City’s ongoing obligations to its citizens and creditors.

e The City’s total net assets increased by $ 23,250,877. Approximately 54 percent of this
increase is a result of contributions from developers and other entities.

e As of the close of the current fiscal year, the City of Round Rock’s governmental funds
reported combined ending fund balances of $ 177,090,546, an decrease of $ 4,870,853 in comparison
with the prior year. The decrease is primarily due to the various transfers to fund the City’s capital
project programs. Approximately 23.1 percent of the total fund balance amount, $ 40,926,887, is
available for spending at the government’s discretion (unassigned fund balance).

e At the end of the current fiscal year, unassigned fund balance for the general fund was
$ 40,926,887, or 50.9 percent of the total general fund expenditures.

e The City of Round Rock’s total debt decreased by $ 5,201,698 during the current fiscal year.
The change was due to regularly scheduled debt principal retirement along with savings from a
refunding bond issue as more fully described in Note IV(F) to the financial statements.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the City of Round Rock’s basic
financial statements. The City’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the City of Round Rock’s finances, in a manner similar to a
private-sector business.

The statement of net assets presents information on all of the City’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the City of Round Rock is improving or
deteriorating.
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Overview of the Financial Statements (Continued)

The statement of activities presents information showing how the City’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows in future fiscal periods
(e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City of Round Rock that
are principally supported by taxes and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the City include general government,
public safety, public works and culture and recreation. The business-type activities of the City of
Round Rock include a water and sewer utility and a golf course.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The City of Round Rock,
like other local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. All of the funds of the City can be divided into three categories:
governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on the near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the City’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison
between governmental funds and governmental activities.

The City of Round Rock maintains 26 individual governmental funds. Information is presented
separately in the governmental fund balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the general fund, debt service fund, the Round Rock
Transportation and Economic Development Corporation (RRTEDC) revenue and project funds, the
self-financed construction fund and the 2007 General Obligation Bond fund, all of which are considered
to be major funds. Data from the other 20 governmental funds are combined into a single, aggregated
presentation. Individual fund data for each of these nonmajor governmental funds is provided in the
form of combining statements elsewhere in the report.
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Overview of the Financial Statements (Continued)

Proprietary funds. The City of Round Rock maintains two different types of proprietary funds.
Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The City uses enterprise funds to account for its water and
sewer utility and for its golf course. Internal service funds are an accounting device used to accumulate
and allocate costs internally among the City’s various functions. The City uses an internal service fund
to account for its self-funded health insurance program. Because this service predominantly benefits
governmental rather than business-type functions, it has been included within governmental activities in
the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements,
only in more detail. The proprietary fund financial statements provide separate information for the
water and sewer utility and for the golf course. The water and sewer utility is considered a major fund
of the City. Since the golf course fund is the only remaining enterprise fund, it is being presented as a
major fund even though it does not meet the criteria of a major fund established in GASB Statement
Number 34. The internal service fund is a single presentation in the proprietary fund financial
statements.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties
outside the government. The Public Improvement Districts agency fund is reported in the statement of
fiduciary net assets. The resources accounted for in this fund are excluded from the government-wide
financial statements because these funds are not available to finance the City’s operations.
Consequently, the City is responsible for ensuring that these resources are used only for their intended
purpose.

Notes to the financial statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other information. The combining statements referred to earlier in connection with nonmajor
governmental funds and individual fund schedules are presented immediately following the notes to the

financial statements.

Additional information on capital assets used in the operation of governmental funds is provided
following the individual fund schedules.
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Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
For the City of Round Rock, assets exceeded liabilities by $ 819,583,368 as of September 30, 2012.

The largest portion of the City’s net assets (62.7%) reflects its investments in capital assets (e.g., land,
buildings and improvements, improvements other than buildings, machinery and equipment and
construction in progress), less any debt used to acquire those assets that is still outstanding. The City uses
these capital assets to provide services to its citizens; consequently, these assets are not available for
future spending. Although the City’s investment in capital assets is reported net of related debt, it should
be noted that the resources needed to repay this debt must be provided from other sources, since the
capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the City’s net assets (13.2%) represents resources that are subject to external
restriction on how they may be utilized. The remaining balance of unrestricted net assets $ 185,796,972
may be used to meet the City’s ongoing obligations to citizens and creditors.

As of September 30, 2012 and 2011, the City was able to report positive balances in all three categories
of net assets, both for the City as a whole, as well as for its separate governmental and business-type
activities. The following table provides a comparative summary of the City’s net assets as of September
30,2012 and 2011.

Net Assets (in 000's)
Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Current and other assets $ 208,282 $§ 210,695 $ 124,875 $ 114,543 $§ 333,157 § 325,238
Capital assets 477,227 462,419 300,649 303,425 777,876 765,844
Total assets 685,509 673,114 425,524 417,968 1,111,033 1,091,082
Long term liabilities 182,377 184,644 89,588 91,684 271,965 276,328
Other liabilities 16,808 14,810 2,677 3,611 19,485 18,421
Total liabilities 199,185 199,454 92,265 95,295 291,450 294,749
Net assets:
Invested in capital assets,
net of related debt 301,091 282,782 224,130 221,145 525,221 503,927
Restricted 94,571 100,325 13,994 11,984 108,565 112,309
Unrestricted 90,662 90,553 95,135 89,544 185,797 180,097
Total net assets $ 486,324 $§ 473,660 $ 333,259 § 322,673 § 819,583 $§ 796,333
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Analysis of Changes in Net Assets

The following table summarizes the changes in the City’s net assets from its activities for the fiscal year
ended September 30, 2012 with comparisons to the previous year.

Changes in Net Assets (in 000's)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011

Revenues:
Program revenues:

Charges for services $ 12,818 $ 12984 § 43,808 $ 45354 §$ 56,626 $ 58,337

Operating grants and contributions 1,135 1,131 - - 1,135 1,131

Capital grants and contributions 9,782 9,258 2,984 4,826 12,766 14,084
General revenues:

Property taxes 34,379 33,579 - - 34,379 33,579

Franchise taxes 6,327 6,222 - - 6,327 6,222

Sales tax 63,306 62,613 - - 63,306 62,613

Hotel occupancy tax 3,253 2,684 - - 3,253 2,684

Public service taxes 316 352 - - 316 352

Impact fees - - 4,549 4,693 4,549 4,693

Investment earnings 1,636 988 772 1,294 2,408 2,282

Loss in joint venture - - (291) (54) (291) (54)
Total revenues 132,952 129,811 51,822 56,113 184,774 185,924
Expenses:

General government 30,407 28,562 - - 30,407 28,562

Public safety 40,945 39,140 - - 40,945 39,140

Public works 29,373 28,286 - - 29,373 28,286

Culture and recreation 15,070 14,514 - - 15,070 14,514

Interest on long-term debt 6,958 8,333 - - 6,958 8,333

Water and sewer utility - - 38,614 38,611 38,614 38,611

Golf course - - 157 174 157 174
Total expenses 122,753 118,835 38,771 38,785 161,524 157,620
Increases in net assets before transfers 10,199 10,976 13,051 17,328 23,250 28,304
Transfers 2,465 2,193 (2,465) (2,193) - -
Increase in net assets 12,664 13,169 10,586 15,135 23,250 28,304
Net assets - beginning 473,660 460,491 322,673 307,538 796,333 768,029
Net assets - ending $ 486,324 § 473,660 §$ 333,259 § 322,673 § 819,583 § 796,333
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Governmental activities. Governmental activities increased the City’s net assets by $ 12,664,478 or 54
percent of the total growth in the net assets of the City over the prior year. Key factors for the increase are as
follows:

e Developer contributions of subdivision improvements approximated $ 2.9 million and are
included in program revenues of public works, public safety and culture and recreation activities.

e Amounts received for property taxes increased from last year by 2.3 percent due primarily to an
increase in the tax rate to partially offset reduced reliance on sales tax, increased debt service
requirements on bonds and a modest increase in assessed valuations. Other factors included the addition
of new property and continued aggressive collection efforts.

e Sales tax collections of $ 63.3 million increased by 1.1 percent as a result of a modest economic
recovery and continued population growth.

Overall, general revenues, while not shown by program, are used to fund governmental program activities
citywide. Of these, sales taxes are the largest single source of funds comprising 48 percent of total
revenues, while property taxes make up 26 percent of total revenues.

Expenses for governmental activities for the City totaled $ 122,752,715 for the year ended September 30,
2012. Significant factors include the following:

e General government costs reflect a continuing multi-year economic development agreement
with Dell Computer Corp. The City and Dell have developed a revenue sharing agreement whereby Dell
and the City share sales tax generated by taxable computer sales within the state. Additional costs of
general government operations include primarily personnel costs and professional services.

e Public safety program costs including police and fire department activities totaled about $ 40.9
million, or 33.4 percent of total expenses for governmental activities. Most significant are personnel
costs which totaled $ 32.0 million.

e Public works program costs totaling $ 29.4 million reflect primarily depreciation charges on

infrastructure of $ 19.7 million along with the City’s street maintenance and improvement programs and
significant personnel costs.
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Business-type activities. Business-type activities increased the City’s net assets by $ 10,586,399 or 46
percent of the total growth in the net assets of the City over the prior year. Key factors for the increase
follow.

The City's water and sewer utility continues to show increases in the number of customers and operating
revenues. Scheduled uses of impact fees received have allowed current rates to remain stable while still
providing adequate times coverage of utility bonded debt service. Comparative data for the past two
fiscal years are presented as follows:

2012 2011
Operating revenues $ 43,327,656 $ 44922715
Operating income $ 8,705,151 $ 10,237,764
Income available for debt service $ 22,824,386 $ 24,334,522
Annual debt service $ 6,101,113 $ 5,081,298
Coverage 3.74 4.79

The City sets utility rates based on the cost of service. This model establishes an equitable rate structure
for total cost recovery. In order to fund the capital improvement program and to meet increasing system
demand and operational cost pressures, multiple-year rate increases were implemented. Phased-in rate
increases were completed in FY 2010. Even with the prior rate increases, Round Rock water and
wastewater rates continue to be among the lowest in the region.

Growth in the customer base somewhat offset a moderate decrease in consumption levels due to lessened
drought conditions. This resulted in a slight decrease in operating revenues when compared to last year.

Financial Analysis of the Government’s Funds

As noted earlier, the City of Round Rock uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.
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Governmental funds. The focus of the City’s governmental funds is to provide information on near-
term inflows, outflows and balances of spendable resources. Such information is useful in assessing the
City’s financing requirements. In particular, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

For the fiscal year ended September 30, 2012, the City’s governmental funds reported combined ending
fund balances of $ 177,090,546. Approximately 23.1 percent of this total amount of $ 40,926,887
constitutes unassigned fund balance and is available for spending at the City’s discretion. $ 39,992,221
of the fund balance is committed to either construction or special revenue projects/programs. The
remainder of fund balances is restricted or nonspendable to indicate that it is not available for new
spending because it has already been committed to 1) pay debt service of $ 2,301,340, 2) fund authorized
capital projects of § 83,684,508, 3) other restricted purposes of $§ 9,864,546 or 4) nonspendable of
$321,044.

The general fund is the chief operating fund of the City. At the close of the current fiscal year, fund
balance of the general fund reached $ 41,247,931, of which $ 40,926,887 was unassigned. Unassigned
fund balance represented 50.9 percent of total general fund expenditures.

During the current fiscal year, the fund balance of the general fund increased by $ 705,813. The primary
reasons for the increase mirror those highlighted in the analysis of governmental activities in the
government-wide statements.

The debt service fund had a total fund balance of $ 2,301,340 at the end of the fiscal year, all of which is
restricted for the payment of debt service. The net increase in fund balance during the year was only
$ 63,070. Debt service expenditure requirements decreased by $ 23,120 during the fiscal year and were
adequately funded by the debt service portion of the property tax.

The fund balance of the RRTEDC revenue fund was $ 50,337,033, a decrease of $ 4,247,847 compared to
the prior year. The decrease reflects continued transfers to fund transportation system improvements and
related maintenance and debt service costs.

The RRTEDC project fund, the self-financed construction fund and the 2007 general obligation bond
fund had a combined total fund balance at year-end of $ 54,846,294. The collective net decrease of
$ 6,437,383 occurred as a result of contributions and transfers in for scheduled project construction
activity and major progress on related project expenditures.
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Proprietary funds. The City’s proprietary fund statements provide the same type of information found
in the government-wide financial statements, but in more detail.

Unrestricted net assets of the water and sewer utility totaled $ 93,198,181 at September 30, 2012. The
total growth in net assets for the utility was $ 10,888,190. The unrestricted net assets represented 28.6
percent of the utility’s total net assets. Factors concerning the finances of the proprietary funds have
already been addressed in the discussion of the government-wide financial statements and business-type
activities.

General Fund Budgetary Highlights
Differences between the original budget and the final amended budget for the general fund were a net
increase in appropriations of $ 7.9 million or 9.5 percent. The amendments were primarily to reallocate

available cash to fund specified capital purchases totaling $ 8.9 million.

Funding sources for the above items were provided by various revenue budget amendments netting a total
of $ 5.6 million along with various operational savings and delays implementing budgeted programs.

Overall, actual revenues and financing sources exceeded budgetary estimates and expenditures including
transfers were less than budgeted amounts, thus eliminating any need to draw upon existing fund balance.

Capital Assets and Debt Administration

Capital Assets

The City of Round Rock’s investment in capital assets for its governmental and business-type activities as
of September 30, 2012, amounted to $ 777,876,494 (net of accumulated depreciation). This investment
includes land, buildings and improvements, improvements other than buildings (including infrastructure),
machinery and equipment and construction in progress.

Major capital asset events during the year ended September 30, 2012, included the following:

e The new city hall business center complex was completed in 2012. Final project cost is § 9.2
million.

e  Work continued on the $ 4.6 million reconstruction of the former police station. The facility
will house the parks and recreation and municipal court departments. The anticipated completion date is
early 2014.

e Design work continued on the new Brushy Creek Trail Gap project at a total estimated project
cost of § 3 million. Completion is expected in mid 2014.

e Major parks and recreation projects were begun in 2012 include a complete renovation of the
Rabb House and a bathing beach along the Brushy Creek. Estimated project costs are $ 2.6 million.

e Work is underway at the McConico Plaza along with designs for remodel of the McConico
Building scheduled to be completed in late 2014 with a project cost of $ 2.2 million.
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Capital Assets and Debt Administration (Continued)

e Several neighborhoods have been slated to begin revitalization efforts that include new
sidewalks and street repair/maintenance and corridor fencing. The current project cost is $ 1.8 million
and is utilizing both City funds and Community Development Block Grant funds.

e Property has been purchased and design work continues on a $§ 19 million sports complex.
Funding sources will be revenue bonds and self-financed construction funds. Construction is to start in
early 2013 and expected completion is in late 2013.

e Major arterial and road projects are underway and are in various stages of completion.
Completed projects totaled $ 6.8 million while construction in progress at year-end approximated $ 19.8

million.

e Various street, sidewalk and drainage improvement projects were underway with near
completions and construction in progress at $ 10.4 million at year-end.

e Developers contributed infrastructure improvements for governmental activities of
$ 2.9 million and $ 3 million for water and sewer system infrastructure improvements.

e The program to replace water meters citywide with automated reading equipment is underway
with Phases 3 and 4 placed in service at a cost of $ 1.6 million.

e Various water line replacement projects were completed and placed in service at a cost of $ 1.2
million.

e Work is underway on the regional west wastewater treatment plant rehabilitation and
improvement project. The remaining phases of the project will be completed by summer 2013 at a total

estimated cost of $ 6 million.

e Construction was completed on Phase 1 of the reuse treatment facility and water line at a total
cost of $ 6.2 million.

e The sanitary sewer evaluation and rehabilitation program continues with completed projects
placed in service at § 1 million and construction in progress of $ 1.2 million at year end.

e Phase 1 construction on the regional water project was completed in summer 2012.

-28 -



City of Round Rock, Texas
Management’s Discussion and Analysis - continued
September 30, 2012

Capital Assets (in 000's)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011
Land $ 34,143 $§ 30857 $ 8449 §$§ 8449 $§ 42592 $§ 39,306
Buildings and Improvements 110,261 106,438 22,506 22,506 132,767 128,944

Improvements Other Than Buildings 557,730 543,648 369,671 355,838 927,401 899,486

Machinery and Equipment 58,467 56,528 10,593 8,973 69,060 65,501
Accumulated Depreciation (321,211)  (294,375) (115243)  (101,799)  (436,454)  (396,174)
Construction in Progress 37,837 19,323 4,673 9,458 42,510 28,781
Total $ 477227 $ 462,419 $ 300,649 § 303425 $ 777,876 $ 765,844

Additional information on the City of Round Rock’s capital assets can be found in Note IV(E) to the
financial statements.

Long-Term Debt

At the end of the current fiscal year, the City of Round Rock had total debt outstanding of $ 255,018,748.
Of this amount, $§ 113,565,000 comprises debt backed by the full faith and credit of the City. The
remainder of the City’s debt is secured solely by specified revenue sources (i.e., revenue bonds and bank
loans).

During the current fiscal year, the City of Round Rock’s total debt decreased by $ 5,201,698. The net
decrease is largely due to the regularly scheduled debt principal along with the refinancing of various
existing debt issues to take advantage of favorable interest rates. Details of the refunding issue can be
found in Note IV(F)(4) to the financial statements.
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Long-Term Debt (in 000's)

Governmental Business-Type
Activities Activities Total
2012 2011 2012 2011 2012 2011

General obligation bonds $101,185 $105980 $ - 8 - $101,185 $105,980
Certificates of obligation 12,380 12,965 - - 12,380 12,965
Hotel tax revenue bonds 14,765 7,455 - - 14,765 7,455
Sales tax revenue bonds 23,375 27,130 - - 23,375 27,130
State infrastructure bank loans 17,384 18,705 - - 17,384 18,705
Water and wastewater

revenue bonds - - 85,930 87,985 85,930 87,985
Total $169,089 $172,235 § 85930 §$ 87,985 $255,019 §$260,220

The City of Round Rock benefits substantially in reduced interest costs resulting from recently affirmed
bond ratings by Moody’s Investors Service of Aal, and Standard & Poor’s of AA+.

There is no direct debt limitation in the City Charter or under state law. The City operates under a Home
Rule Charter (Article X1, Section 5, Texas Constitution), approved by the voters, that limits the maximum
tax rate, for all City purposes to $ 2.50 per $100 assessed valuation. Administratively, the Attorney
General of the State of Texas will permit allocation of $ 1.50 of the § 2.50 maximum tax rate for general
obligation debt service. Assuming the maximum tax rate for debt service of $ 1.50 on the January 1,
2011 certified assessed valuation of $ 8,096,658,397 at 100% collection, tax revenue of $ 121,449,876
would be produced. This revenue could service the debt on $ 1,451,372,470 issued as 20-year serial
bonds at 5.5% (with level debt service payment). The resulting legal debt margin is $ 1,343,803,810.

The City had authorized but unissued water and wastewater system revenue bonds totaling $ 1,585,000 at
September 30, 2012. Additional information on the City’s long-term debt can be found in Note IV(F) to
the financial statements

Economic Factors and Next Year’s Budgets and Rates

The development of the City’s budget is guided by several factors including the City’s strategic plan,
prevailing economic conditions and by the continuing need to provide basic and improved customer
services for a growing population. The fiscal year 2012-2013 budget plan adopted by the City Council
adheres to the City’s financial policies and preserves the City’s strong financial position while providing
excellent levels of service. Priorities addressed in this budget are to provide adequate funding to maintain
current service levels, increase investment in the City’s street maintenance program and address
employee compensation plans.
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The development of the budget is guided by the City’s strategic goals, prevailing economic conditions
and the continuing need to provide basic services for a growing population. For next fiscal year, the
budget is influenced by several factors including improved economic conditions and continued population
growth. Our primary revenue source, sales tax, has continued to see a stabilization trend. In order to
provide adequate core operating services under current economic conditions, a conservative budget
strategy was utilized.

Major programs in the general fund continue to focus on transportation and public safety programs. The
adopted budgeted includes significant funding in the City’s pavement management program. The budget
also includes a continued focus on public safety, community development and parks to ensure the high
quality of life enjoyed by Round Rock citizens and visitors.

Revenue assumptions in general for fiscal year 2012-2013 are expected to follow the growth curve of job
creation, population growth, retail sales activity and housing starts. Other revenues, such as property tax
revenue and sales tax revenue, are forecast using historical results or specific calculations.

The following items highlight other priorities in the City’s effort to develop the general fund operating
budget:

e Economic development funding;
e Demand response transportation system;
e Fleet and equipment replacement.

As discussed earlier, the City sets utility rates based on the cost of service. This model establishes an
equitable rate structure for total cost recovery. In order to fund the capital improvement program and to
meet increasing system demand and operational cost pressures, multiple-year utility rate increases were
implemented. A phased-in rate increase was completed in fiscal year 2010 and no rate increases for retail
water or wastewater services are planned for the 2012-2013 budget year.

A water conservation and drought contingency program has been established to conserve existing water
sources. A block rate program was designed to encourage water conservation during the summer months.
Over this next budget year, Round Rock will continue to expand the water conservation program,
focusing on education and awareness. Conservation rates will continue to be utilized to encourage
conservation.

Additionally, Round Rock in partnership with the cities of Leander and Cedar Park have created the
Brushy Creek Regional Utility Authority (BCRUA) to facilitate construction and operation of a regional
water facility that will provide treated water from Lake Travis to the cities. This regional approach is
expected to provide significant cost savings for the construction as well as economies of scale for the
ongoing operations, as one plant will be designed to serve all three communities. The first phase of this
project was completed in July 2012. Future financial requirements of this project are incorporated in the
City’s utility rate planning model.
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The City’s water and sewer utility expenditures are largely driven by the needs of a growing industrial
and residential customer base as well as aging utility plants and lines. Increased expenditures are
necessitated by the increases in water and water supply reserve costs. Additionally, cost increases are
expected in pumping costs, materials and supplies.

The Brazos River Authority has constructed a 30 mile pipeline from Lake Stillhouse to Lake Georgetown
for the benefit of the City of Round Rock and others. The Brazos River Authority owns, operates and
maintains the water line. The budget includes capital and operating costs associated with this regional
water line.

Like the water system mentioned above, the wastewater system costs are reflective of expansions required
to meet the needs of a larger, growing population. The facilities accommodate a regional treatment
approach, which currently includes the cities of Round Rock, Austin, Leander and Cedar Park. The Fern
Bluff and Brushy Creek Municipal Utility Districts are also customers of this regional system. The sale of
the regional system (Brushy Creek Regional Wastewater System) from the Lower Colorado River
Authority (LCRA) was completed in December 2009. The City is closely monitoring operating costs and
their impacts on current and future utility rates.

Maintaining and rehabilitating the City’s wastewater lines in compliance with Texas Commission on
Environmental Quality (TCEQ) Edwards Aquifer Regulations continues to be the responsibility of the
City. This budget includes costs anticipated to meet these standards.

Requests for Information
This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors
with a general overview of the City’s finances and to show the City’s accountability for the money it

receives. If you have questions about this report or need additional financial information, contact the
Director of Finance, City of Round Rock, 221 East Main Street, Round Rock, Texas 78664.
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ASSETS

Cash and cash equivalents

Investments

CITY OF ROUND ROCK, TEXAS

STATEMENT OF NET ASSETS

Receivables (net of allowances for uncollectibles)-

Property taxes, including

interest and penalties

Accounts & other
Loans
Accrued interest
Internal balances
Assessments
Intergovernmental
Inventories
Other current assets

Restricted assets -

Cash and cash equivalents

Investments

Property taxes receivable

Accounts and other
Accrued interest
Investment in joint venture

Deferred charges, net

Capital assets -

Land and construction in progress

Capital assets, net of accumulated depreciation

Total assets

SEPTEMBER 30, 2012
Governmental Business-Type
Activities Activities Total
$ 42,840,509 § 22,639,167 $ 65,479,676
65,200,125 60,938,263 126,138,388
299,316 - 299,316
5,149,799 6,670,701 11,820,500
2,160,130 - 2,160,130
432,626 182,853 615,479
(1,056,448) 1,056,448 -
567,154 - 567,154
967,027 5,129,986 6,097,013
248,853 350,141 598,994
159,691 1,558,105 1,717,796
46,998,314 14,412,124 61,410,438
35,078,508 - 35,078,508
204,572 - 204,572
1,223,618 690,181 1,913,799
30,768 - 30,768
- 11,246,741 11,246,741
7,776,642 - 7,776,642
71,978,994 13,122,079 85,101,073
405,248,529 287,526,892 692,775,421
685,508,727 425,523,681 1,111,032,408

The accompanying notes are an integral part of this financial statement.
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LIABILITIES

Accounts payable
Accrued payroll
Unearned revenue

Accrued interest payable

Noncurrent liabilities:
Due within one year

Due in more than one year

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt

Invested in joint venture

Temporarily restricted for:
Debt service
Capital projects
Hotel-motel tax
Public safety

Unrestricted

Total net assets

Governmental

Business-Type

Activities Activities Total
$ 11,540,804 $ 1,691,495  $ 13,232,299
2,889,556 366,015 3,255,571
1,097,719 - 1,097,719
1,279,428 618,931 1,898,359
16,347,671 2,714,132 19,061,803
166,029,303 86,873,986 252,903,289
199,184,481 92,264,559 291,449,040
301,091,350 212,883,311 513,974,661
- 11,246,741 11,246,741
1,021,912 347,200 1,369,112
83,684,508 13,646,828 97,331,336
8,927,441 - 8,927,441
937,105 - 937,105
90,661,930 95,135,042 185,796,972
$ 486,324,246 § 333,259,122 § 819,583,368
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CITY OF ROUND ROCK, TEXAS
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2012

Program Revenues

Operating Capital
Charges for Grants and Grants and
Functions/Programs Expenses Services Contributions Contributions

Governmental activities:

General government $ 30,406,768 $ 3,104,355 § 1,087,217 $ 600,000

Public safety 40,944,978 4,215,243 47,091 105,620

Public works 29,373,310 2,760,386 - 8,581,714

Culture and recreation 15,069,456 2,737,969 1,078 494,880

Interest on long-term debt 6,958,203 - - -

Total governmental activities 122,752,715 12,817,953 1,135,386 9,782,214
Business-type activities:

Water and sewer utility 38,613,603 43,327,656 - 2,983,799

Golf course 157,135 480,116 - -

Total business-type activities 38,770,738 43,807,772 - 2,983,799

Total primary government $ 161,523,453 $ 56,625,725 $ 1,135,386 $ 12,766,013

The accompanying notes are an integral part of this financial statement.
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Net (Expense) Revenue and

Changes in Net Assets

Governmental Business-Type
Functions/Programs Activities Activities Total
Governmental activities:
General government $ (25,615,196) § - 8 (25,615,196)
Public safety (36,577,024) - (36,577,024)
Public works (18,031,210) - (18,031,210)
Culture and recreation (11,835,529) - (11,835,529)
Interest on long-term debt (6,958,203) - (6,958,203)
Total governmental activities (99,017,162) - (99,017,162)
Business-type activities:
Water and sewer utility - 7,697,852 7,697,852
Golf course - 322,981 322,981
Total business-type activities - 8,020,833 8,020,833
Total primary government (99,017,162) 8,020,833 (90,996,329)
General revenues:
Taxes:
Property taxes, levied for general purpose 22,352,787 - 22,352,787
Property taxes, levied for debt service 12,026,742 - 12,026,742
Franchise taxes 6,326,735 - 6,326,735
Sales tax 63,305,917 - 63,305,917
Hotel occupancy tax 3,252,543 - 3,252,543
Public service taxes 316,320 - 316,320
Impact fees - 4,549,465 4,549,465
Unrestricted investment earnings 1,635,629 772,102 2,407,731
Loss on joint venture - (291,034) (291,034)
Transfers 2,464,967 (2,464,967) -
Total general revenues and transfers 111,681,640 2,565,566 114,247,206
Change in net assets 12,664,478 10,586,399 23,250,877
Net assets-beginning 473,659,768 322,672,723 796,332,491
Net assets-ending $ 486,324246 $ 333,259,122 $ 819,583,368
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CITY OF ROUND ROCK, TEXAS

GOVERNMENTAL FUNDS BALANCE SHEET

SEPTEMBER 30, 2012
Round Rock
Transportation
and Economic
Debt Development
General Service Corporation
ASSETS Fund Fund Revenue Fund
Cash and cash equivalents $ 13,598,493 $ - 3 -
Investments 62,196,375 - -
Receivables (net of allowances for uncollectibles) -
Property taxes, including interest and penalties 299,316 - -
Accounts and other 4,669,679 - -
Loans - - -
Accrued interest 116,844 - -
Interfund 634,874 6,731 -
Assessments - - -
Intergovernmental 309,210 - -
Inventories 248,853 - -
Other current assets 72,191 - -
Restricted assets -
Cash and cash equivalents - 2,351,501 14,194,139
Investments - - 35,078,508
Receivables -
Property taxes, including interest and penalties - 204,572 -
Sales tax - - 1,223,618
Accrued interest - - 30,768
Total assets $ 82,145,835 § 2,562,804 $ 50,527,033
LIABILITIES AND FUND BALANCES
Liabilities-
Accounts payable $ 5,949,571 § - § -
Accrued payroll 2,837,717 - -
Interfund payables 31,809,342 43,261 190,000
Deferred revenue 301,274 187,562 -
Accrued interest payable - 30,641 -
Total liabilities 40,897,904 261,464 190,000
Fund balances -
Nonspendable 321,044 - -
Restricted - debt service - 2,301,340 -
Restricted - authorized construction - - 50,337,033
Restricted - hotel-motel tax - - -
Restricted - public safety - - -
Committed, reported in-
Special revenue funds - - -
Capital projects funds - - -
Unassigned 40,926,887 - -
Total fund balances 41,247,931 2,301,340 50,337,033
Total liabilities and fund balances $ 82,145,835 § 2,562,804 $ 50,527,033

The accompanying notes are an integral part of this financial statement.
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Round Rock

Transportation
and Economic 2007
Development Self- General Other Total
Corporation Financed Obligation Governmental Governmental
Project Fund Construction Bonds Fund Funds Funds
3,270,743  § 6,202,064 $ - 12,485,716 $ 35,557,016
- - - 1,501,875 63,698,250
- - - - 299,316
- - - 480,120 5,149,799
1,248,000 912,130 - - 2,160,130
- 75,843 - 237,570 430,257
- 31,576,537 - 374,693 32,592,835
- - - 567,154 567,154
600,000 57,817 - - 967,027
- - - - 248,853
- - - - 72,191
- - 15,614,157 14,838,517 46,998,314
- - - - 35,078,508
- - - - 204,572
- - - - 1,223,618
- - - - 30,768
5,118,743 § 38,824,391 § 15,614,157 30,485,645 § 225,278,608
1,568,927 $§ 2,260,722  §$ 605,348 574,111 $ 10,958,679
- - - 51,839 2,889,556
- 276,000 - 437,576 32,756,179
- - - 1,064,171 1,553,007
- - - - 30,641
1,568,927 2,536,722 605,348 2,127,697 48,188,062
- - - - 321,044
- - - - 2,301,340
3,549,816 - 15,008,809 14,788,850 83,684,508
- - - 8,927,441 8,927,441
- - - 937,105 937,105
- - - 2,346,847 2,346,847
- 36,287,669 - 1,357,705 37,645,374
- - - - 40,926,887
3,549,816 36,287,669 15,008,809 28,357,948 177,09<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>