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SOLICITATION OVERVIEW
The City of Round Rock, Texas is soliciting applications for:

TITLE:     

Primary Depository Bank Services



RFA No. 17-002
     
Due Date: 

3:00 P.M. CST Monday, December 19, 2016
     
Location:

City of Round Rock, Purchasing Department 





City Hall, Reception Desk, First Floor 

Mr. Mike Schurwon, Purchaser




221 E. Main Street




Round Rock, Texas 78664
Public Opening of Applications:

There will be a public opening of applications in the Purchasing Department immediately following the submission due time/date.  Only the names of applicants will be read aloud.  Interested parties are invited to attend. 


Submit written questions to: 
Mr. Mike Schurwon, Purchaser, at mschurwon@roundrocktexas.gov  
Questions may be submitted in writing through 3:00 P.M. Wednesday, November 30, 2016.     No verbal questions will be accepted.   Questions of a substantial nature will be addressed in a response to all interested parties.  
Valley View Consulting, L.L.C. is assisting the City with the preparation of this RFA and the evaluation of applications received.
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REQUEST FOR APPLICATIONS
PRIMARY DEPOSITORY BANK SERVICES

     The City of Round Rock, Texas (the “City”) is soliciting sealed applications from qualified banking institutions to provide primary Depository Bank services.  The term shall commence June 1, 2017 and end May 31, 2022.  Sealed applications will be accepted until 3:00 P.M. CST on Monday, December 19, 2016 at the City of Round Rock City Hall, Reception Desk, First Floor, 221 E. Main Street, Round Rock, Texas 78664.  Application envelopes shall be sealed and designate on the front lower, left hand corner the following: 
“DO NOT OPEN – RFA No. 17-002 – Primary Depository Bank Services”
Note: Applications received after 3:00 P.M. CST, Monday, December 19, 2016, shall be considered void and filed unopened.
The sealed application submission shall include the following:

1. One original (so marked) and four (4) complete bound copies of the application;
2. One complete copy of the application response as a PDF file on a Flash Drive; 

3. The MS-Excel Bank Service Fee Schedule on a Flash Drive.
Any applications received after the time and date stated above, regardless of delivery, will not be considered and will be filed unopened. Questions concerning this RFA should be directed in writing to Mr. Mike Schurwon, Purchaser, at mschurwon@roundrocktexas.gov.  The City reserves the right to reject any and all applications and to waive all formalities except time of filing.
SOLICITATION UPDATES:  Respondents shall be responsible for monitoring the City’s website at http://www.roundrocktexas.gov/bids for any updates pertaining to the solicitation described herein.  Various updates may include addendums, cancellations, notifications, and any other pertinent information necessary for the submission of a correct and accurate response.

NOTE:  The City will not be held responsible for any further communication beyond updating the website.
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INTRODUCTION

     The City, pursuant to Chapter 105, Texas Local Government Code, requests applications from eligible and qualified financial institutions to provide the City banking services as described below.  The services provided shall be in accordance with this Request for Application (the “RFA”) and attachments.
To be eligible to respond to this RFA, the financial institution must have a full service “brick & mortar” presence within in the municipal boundaries of the City of Round Rock.
Any and all charges and fees associated with the Depository Bank Services Agreement must be clearly and accurately included in the RFA response.  The charges and fees represented in the RFA response shall overrule any and all previous bank service or other agreements between the City and the financial institution, as they relate to the accounts and services included herein.  The City will not be obligated by any charges and fees not clearly and accurately presented in the RFA response.  Services initiated after consummation of the Depository Bank Services Agreement shall carry charges and fees mutually agreed to, in writing, by the City and the financial institution.  Regardless of time delay, the financial institution shall refund or credit the City for any erroneous charges and fees not agreed to in writing. 

The City is soliciting applications for banking services currently utilized or being considered by the City.  The City intends to manage its funds to minimize service charges and optimize investment income as authorized by policy and permitted by state law.  Depending upon market conditions, future collected funds balances may be reduced and invested in other available investment alternatives.

The term shall be a five-year period of June 1, 2017 through May 31, 2022.  A transition period not to exceed ninety (90) days for migration to a new bank at the end of the term must be provided.

The City reserves the right to open or close any number or types of accounts, as it deems necessary throughout the term of any agreement resulting from this RFA.  Any fee charged for services not listed but later requested by the City will be mutually agreed upon in writing.  All fees, rates, and conditions shall be fixed for the entire term.  

The Depository Bank Services Agreement is an important component of the treasury and cash management system of the City, and the City requires a financial institution that is:

· Capable of providing the services required by the City,

· Willing to be attentive and responsive to the City’s financial matters, and
· Financially sound and meets the City’s requirements.
REQUEST FOR APPLICATION
     Pursuant to Chapter 105 of the Local Government Code, this RFA serves as the application form for the Depository Bank Services Agreement.  All information requested in this RFA must be provided in response.  The evaluation of the applications will be based on the responses included herein.

Exceptions, conditions, or qualifications to the City’s specifications or requirements must be clearly identified as such, with the reasons therefore, and alternate language proposed by applicant, if any, clearly stated and inserted in the appropriate place in the response. The City reserves the right to negotiate terms, conditions, and exceptions with an applicant to arrive at a final agreement. 
If acceptable to the City, any exceptions, conditions, or qualifications to the City’s specifications shall be included, as appropriate, in the resulting agreement.  Items and matters not explicitly excepted in this manner shall be deemed to be in conformance with the City’s specifications.

Responses must be complete, addressing all aspects of the RFA, and including all requested information to receive full consideration by the City in the evaluation process.  The City may choose to waive any irregularities in any responses received and reserves the right to reject any and all applications.

The City desires to enter into an agreement of mutual party benefit and will answer all questions pertaining to this RFA.  Please note the following calendar of events for the dates and times of key elements in the application process.  

CALENDAR OF EVENTS
Monday, November 21, 2016

RFA available to prospective financial institutions
Wednesday, November 30, 2016
Deadline for Questions/Requests from proposers for Additional Information (3:00 P.M.)
Friday, December 9, 2016
Deadline for City to respond to questions, any addendum posted to City website (3:00 P.M.)

Monday, December 19, 2016
Responses due to City Hall, Reception Desk, First Floor (3:00 P.M. CST)
Wednesday, January 25, 2017

Bank Presentation/Demonstrations (if necessary)
Wednesday, February 1, 2017
Notification to recommended proposer and initiation of contract negotiations and document preparation
Thursday, April 13, 2017

City Council consideration of award 
Thursday, June 1, 2017


New Depository Bank Services Agreement period begins
APPLICATION REQUIREMENTS

     One original (so marked) and four complete copies of the application, and one Flash Drive containing the completed MS-Excel Fee Schedule and a PDF of the complete application, sealed and clearly marked “DO NOT OPEN – RFA No. 17-002 – Primary Depository Bank Services”, shall be delivered to the City Hall, Reception Desk, First Floor by 3:00 P.M. CST, on Monday, December 19, 2016, and addressed: 
City of Round Rock, Purchasing Department

City Hall, Reception Desk, First Floor
Mr. Mike Schurwon, Purchaser
221 E. Main Street
Round Rock, Texas 78664
NO APPLICATION SHALL BE ACCEPTED AFTER 3:00 P.M. CST, Monday, December 19, 2016. 
Applicants shall use this RFA as the official response form. Submitted prices, rates, conditions, and answers shall be included in final agreement.  The signed, submitted response must include printed copies of all completed worksheets and will be deemed the applicant’s official response.  To reduce errors and increase the ease of both response and evaluation, the City is providing the RFA in a MS-Word format and Bank Services Fee Schedule in MS-Excel format. The RFA is a protected Word document to enable the applicant to respond to the questions and incorporate comments into the RFA. Applicants must provide unit pricing for service items listed on the MS-Excel worksheet of the Bank Services Fee Schedule. 
The Excel Bank Services Fee Schedule information and a PDF of the complete application must be provided on a Flash Drive with the application.  

BASIS OF AWARD

The City will award the contract to the applicant(s) whose response provides the best value for the City based on all factors which have a bearing on price and performance of the required services including, but not limited to, compliance with all RFA requirements, delivery, and the City’s needs.
The City reserves the right to contact any applicant, at any time prior to award, to clarify, verify or request information with regard to any application. The City reserves the right to waive any formality or irregularity, to make awards to more than one applicant, or to reject any or all applications.
Applicant must qualify under current Texas law to serve as a municipal depository bank.

Transfer of funds shall commence at such time as the successful applicant provides all required forms and supplies necessary to ensure uninterrupted day-to-day operations to the City.  The successful applicant commits its “best efforts” to complete the execution of documentation and transfer of funds by the June 1, 2017 start date.  Failure to complete by the start date, at the discretion of the City, could be considered grounds for alternative bank selection. 

The successful applicant, upon termination of any agreement resulting from this RFA, shall cooperate with a new bank for transfer of funds.

All responses are subject to release as public information unless the response or specific parts of the response can be shown to be exempt from the Texas Public Information Act. Applicants are advised to consult with their legal counsel regarding disclosure issues and take the appropriate precautions to safeguard trade secrets or any other proprietary information. The City assumes no obligation or responsibility for asserting legal arguments on behalf of applicants. If an applicant believes that a response or parts of a response are confidential, then the applicant shall so specify. The applicant shall stamp in bold red letters the term “CONFIDENTIAL” on that part of the response which the applicant believes to be confidential.  Vague and general claims as to confidentiality shall not be accepted. All responses and parts of responses that are not marked as confidential will be automatically considered public information.  Notwithstanding, responses to this RFA shall be opened in a manner that avoids disclosure of the contents to competing applicants and keeps the responses secret during negotiations.

Any questions concerning this RFA must be directed in writing to:

Mr. Mike Schurwon, Purchaser
City of Round Rock
221 E. Main Street
Round Rock, Texas 78664
(512) 218-6682
Email: mschurwon@roundrocktexas.gov 
APPLICATION SUBMITTED BY

This application is being submitted to the City by the following person duly authorized to act on behalf of this applicant.

Name of Financial Institution
     



FDIC Certificate #     

Address of Financial Institution
     





      
Telephone #



     
Email Address



     
Officer Name & Title (printed)

     
Officer Signature
_____________________________________________________________

Signature indicates respondent accepts the specifications, terms and conditions of this RFA and that applicant is not delinquent on any payment due the City or involved in any lawsuit against the City.
Date:
     
CRITERIA FOR EVALUATION

The City shall carefully review the submitted applications.  The evaluation of the applications will be based on, but not limited to, the following criteria, in no particular order of priority:
1. Ability to perform and provide the required and requested services;
2. Reputation of applicant and quality of services;
3. Cost of services;
4. Transition cost, retention and transition offers and incentives;
5. Funds availability;

6. Interest paid on interest bearing accounts and deposits;

7. Earnings credit calculation on compensating balances;

8. Completeness of application and agreement to points outlined in the RFA;
9. Physical location within municipal boundaries;
10. Convenience of location(s);

11. Previous service relationship with the City; and 
12. Financial strength and stability of the institution.
After selection of an applicant based on the criteria above, the City may enter into negotiations as to the terms of the depository services agreement and any subsidiary agreements, all aspects of services, and the compensation to be paid to the applicant. 

If, for any reason, the negotiations between the applicant selected and the City cannot be completed, the City may enter into negotiations with the second best application.  Negotiations will continue in this sequence until an agreement is finalized or all applications are rejected. 
REQUIRED DISCLOSURES

As defined in Section 105.015 (c), each applicant shall comply with the conflict of interest provision of Section 131.903 of the State’s Local Government Code in regards to the selection of the depositories:

Sec. 131.903.  CONFLICT OF INTEREST. 

(a)  A bank is not disqualified from serving as a depository for funds of a political subdivision if:

(1)  an officer or employee of the political subdivision who does not have the duty to select the political subdivision's depository is an officer, director, or shareholder of the bank; or

(2)  one or more officers or employees of the political subdivision who have the duty to select the political subdivision's depository are officers or directors of the bank or own or have a beneficial interest, individually or collectively, in 10 percent or less of the outstanding capital stock of the bank, if:

(A)  a majority of the members of the board, commission, or other body of the political subdivision vote to select the bank as a depository; and

(B)  the interested officer or employee does not vote or take part in the proceedings.

(b)  This section may not be construed as changing or superseding a conflicting provision in the charter of a home-rule municipality.

In addition, the following disclosures apply:

Disclosure of interest:  Pursuant to Chapter 176 of the Texas Local Government Code, a person, or agent of a person, who contracts or seeks to contract for the sale or purchase of property, goods, or services with the City of Round Rock must file a completed conflict of interest questionnaire which is included in this solicitation or available at www.ethics.state.tx.us.  The conflict of interest questionnaire must be filed with the City of Round Rock no later than the seventh business day after the person or agent begins contract discussions or negotiations with the City or submits to the City an application, response to a request for proposal or bid, correspondence, or writing related to a potential agreement.  An updated conflict of interest questionnaire must be filed in accordance with Chapter 176 of the Local Government Code.  An offense under Chapter 176 is a Class C misdemeanor.

Certificate of interested parties:  In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code and applies to all contracts entered into on or after January 1, 2016.  The law states that a governmental entity may not enter into certain contracts with a business entity unless the business entity submits a disclosure of interested parties to the governmental entity at the time the business entity submits the signed contract to the governmental entity.  The law applies to all contracts/purchases of a governmental entity that require action or vote by the governing body of the entity.
ACCOUNT ACTIVITIES

The City anticipates establishing an account configuration that consists of the following bank accounts:

· Operating Account
· Payroll Account

· Accounts Payable Account

· Utility Account

· I & S Debt Service Account

· Financial Services Account

· CDBG/HUD Entitlement Account

· DT Land Group Account
The Operating Account will be the primary account for daily activity.  The Operating Account will also be the primary account to receive deposits and make disbursements.
The Payroll Account is a ZBA funded by the Operating Account through which the City’s employees are paid bi-weekly. After a new employee’s initial paycheck, the City requires direct deposit of payroll by all employees. The ACH file is prepared and transmitted to the bank, usually on Wednesday before payday on Friday.
The Accounts Payable Account is a controlled disbursement account processing vendor payments each week funded by the Operating Account.
The Utility Account is a ZBA funded by the Operating Account.
The I&S Debt Service Account is a stand-alone account with activity related to debt payments.

The Financial Services Account is a ZBA with deposits from settlement on credit cards.  Excess funds are transferred to the Operating Account.

The CDBG/HUD Entitlement Account is a stand-alone account and, by HUD restrictions, may not accrue any service charge.

The DT Land Group Account is a stand-alone account.
The activity for September 2016 with balance information for these accounts is tabulated in Exhibit 1 and Exhibit 2, and reflected on the Bank Services Fee Schedule.  Actual balances and transaction activity could vary significantly. 

REQUIRED SERVICES
The following services must be provided as described and/or be provided in an alternative form that results in essentially the same outcome or capability.
1. ONLINE BANKING SERVICES – The City requires online banking services accessible through the internet that at a minimum include balance reporting, initiation of ACH debits and credits and wire transfers, and placement of stop payments on checks.  Additional capabilities must include the ability to reprint statements and export information to MS-Excel. The minimum balance reporting information must be for intra-day and previous business day and include at a minimum: ledger balance, collected balance, one-day float amount, two-day float amount, total credits, total debits, and detail debits and credits, and must allow transaction search capability.  Historical information must be maintained online and accessible for a minimum of six months. 

 
 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.

Comment: 
2. CONTROLLED DISBURSEMENT ACCOUNT - The City requires the use of a controlled disbursement account for its disbursements.  The controlled disbursement presentment notification must also be accessible through online banking services.  This information must be available and accessible by 10:00 A.M. local time.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment: 
3. ZERO BALANCE ACCOUNT - The City requires zero balance accounts for its Payroll, Utility, and Financial Services accounts. The bank teller function must identify the Payroll Account as a ZBA to ensure employee presentments made at the bank are honored.


 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment: 
4. POSITIVE PAY AND ACCOUNT RECONCILIATION SERVICE – The City requires positive pay and account reconciliation services on designated accounts from which checks are issued. The City electronically transmits the issued check files to the bank. Positive pay files must be transmitted electronically. Minimum payment verification criteria shall be payee name, date, check number, and amount.  The City may approve and make pay/no pay decisions on any exception items.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
5. ACH – The City requires a robust ACH system with the capability to create ACH credits for direct deposit of payroll and vendor payments, and to direct debit customer accounts for A/R and utility billing charges. 

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment: 
6. ACH DEBIT BLOCKING – The City requires ACH debit blocking capabilities on its accounts, with the ability to selectively permit specified ACH debits on certain accounts and restrict all ACH debits from certain accounts.


 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
7. ELECTRONIC DATA INTERCHANGE – The City requires Electronic Data Interchange (“EDI”) service capability with the ability of obtaining monthly reports and transacting vendor payments.


No, cannot provide.Yes, can provide.




Comment:      
8. WIRE TRANSFERS – The online banking system must provide for initiating wire transfers as a normal course of business.  Wires may be one time wires or be set up as repetitive wires of varying amounts.
 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
9. Remote Deposit Capture – The City is currently utilizing and requires direct deposit capture services. The City owns one (1) Canon Image Formula CR190i scanner used to process checks received. 

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.

Comment:  FORMTEXT 

      

10. CONSUMER BILL PAY PROCESSING - The City requires this service (sometimes referred to E-Lockbox) for receipts of utility and other payments generated from personal customer bank bill pay programs.  On a daily basis, the remittance data and payment amount captured during processing must be transmitted to the City for the update of the accounts receivable file.  
 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:       
11. POST NO CHECKS – The City requires the fraud protection feature or service that prevents checks being presented for payment to be posted to the accounts from which checks are not issued.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:       
12. FUNDS AVAILABILITY – The City requires, at a minimum, same day credit for all transactions submitted before 4:00 P.M., subject to the bank’s availability schedule.

 
 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
13. EMPLOYEE CHECK CASHING – The City requires the bank to cash checks issued to employees (with proper identification) without service charges or fees to the employee or the City, and without requiring the employee to open an account with the bank.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
14. RETURNED CHECK REPROCESSING – The City requires deposited checks to be processed for collection at least twice before making non-paid checks available to the City. The City prefers to receive rejected items electronically. The City requires same day notification of all returned items in excess of $5,000.00.

 
 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.

Comment:      
15.  ACCOUNT ANALYSIS – The City requires account analysis statements by individual account and at group level, reflecting average ledger balance, average uncollected funds, average collected balance, reserve requirement, average available balance, rate and amount of earnings credit, detail of services provided with quantities and unit fees for each, and total service cost, delivered to the City on a monthly basis. This requirement applies to “No Fee” or “Fee Waiver” applications.  

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.

Comment:      
16. BANK STATEMENTS – The City requires that statements be rendered within five (5) working days after the close of the calendar month.  Monthly cutoff of statements must occur on the last calendar day of each month. Accounts shall not be placed in dormant mode for inactivity.  The statement shall include debits and credits made on the last day of the period and the detail items.  Bank statements must be received on a monthly basis, even if there is no activity for the account. Checks and deposit slip images must be provided in a manner that the City can download them or save them to their internal storage systems. 

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.

Comment:      
17. PAYMENT FOR SERVICES – The City expects to pay for all services provided by the earnings credit amount generated by account balances, or by direct payment, or a combination of both.


 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
18. ACCOUNT SETTLEMENT – Settlement of the excess/deficient condition as reflected by the group level account analysis is required to occur on a quarterly basis.  If deficient, settlement must be made by direct debit to the City’s Operating Account.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
19. RESEARCH – The City requires that all research requests are responded to within three business days of the request.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
20. BANK ERRORS – Bank errors resulting in lost interest to the City must be reimbursed by the bank to the City, utilizing a mutually agreed upon method of reimbursement.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:      
21. SWEEP/INVESTMENT ACCOUNT - Applicants must provide a description of the bank’s best “hard dollar” interest earning option. If a sweep option is proposed, applicant must confirm its compliance with Local Government Code Chapter 2256, the “Public Funds Investment Act” (“PFIA”), and the City’s Investment Policy.


 FORMCHECKBOX 
Yes, can provide.



 FORMCHECKBOX 
No, cannot provide.


Comment:      
22. AUDIT CONFIRMATIONS – Successful applicant must provide account balance audit confirmations to the City’s audit firm annually at no charge.

 FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


Comment:       
23. Balance ASSESSMENT – Applicant must state how the FDIC Insurance Assessment on balances will be treated: (treatment must be reflected on the attached Bank Services Fee Schedule as well)

 FORMCHECKBOX 
 Fees to be waived.






 FORMCHECKBOX 
 Fees to be partially waived.

 FORMCHECKBOX 
 Fee to be passed in full to the City.

Comment:      
24. RESERVE REQUIREMENT – Applicant must indicate whether or not a reserve requirement on balances used in calculating earnings credit is required.

 FORMCHECKBOX 
 Yes.






 FORMCHECKBOX 
 No.

Reserve Requirement %      

Comment:      
25. EARNINGS CREDIT RATE – Applicant must state the ECR being proposed.

ECR %      

Comment:      
SERVICES THAT MAY BE CONSIDERED

The following services are optional and may be considered by the City for award; please indicate the applicant’s ability to provide the services as described and the associated set-up, maintenance and/or per item processing charges:

1. BANK PROVIDED ATM – The City may consider installation of a bank provided ATM for employee and public use.


       FORMCHECKBOX 
Yes, can provide.



 FORMCHECKBOX 
No, cannot provide.


Comment:      
2. INTEGRATED DISBURSEMENT SERVICES – The City may consider different levels of outsourcing for its disbursement function including, but not limited to, check printing and distribution. 

       FORMCHECKBOX 
Yes, can provide.



 FORMCHECKBOX 
No, cannot provide.


Comment:      
3. COURIER SERVICE – The City may consider the use of a courier service to make daily deposits from one central location to the financial institution. Can the bank provide this service and, if so, how would it be billed?

      FORMCHECKBOX 
 Fees to be waived
.




      FORMCHECKBOX 
 Fees to be partially waived; billed through analysis.
      FORMCHECKBOX 
 Fee to be passed in full to the City; billed through analysis.
      FORMCHECKBOX 
 Cannot provide.

Comment:      
4. REVERSE POSITIVE PAY SERVICE – The City may consider reverse positive pay on the check issuing accounts with limited and infrequent issuance. The bank shall notify the City of the checks presented for payment and the City may select the items to be honored. 


       FORMCHECKBOX 
Yes, can provide.



 FORMCHECKBOX 
No, cannot provide.


Comment:      
5. SECURITIES CLEARING, SAFEKEEPING AND CUSTODY SERVICES – If Securities Clearing and Safekeeping Services can be offered for the securities owned by the City, the following requirements apply:
All securities will be handled on a delivery versus payment (“DVP”) basis as they are cleared into and out of the City’s account.
The bank must act as securities clearing agent for all security purchases made by the City and for sales of securities from the investment portfolio, and will provide the necessary wire transfer and physical delivery services required to support investment activities.  Necessary controls will be negotiated with the Bank.  Confirmation of trades must be provided to the City within one (1) business day.

The bank must provide safekeeping services for all securities owned/purchased during the term of the depository agreement pursuant to a "Custodial Agent Agreement" executed between the City and the bank.  Safekeeping receipts for all security purchases must be issued within two (2) business days.  All interest payments on securities held must be posted on the due date or on the next business day in the event the due date falls on a weekend or bank holiday.  The City must be notified within seven (7) days of a call date notice for any securities being called prior to maturity. 

The bank must provide a web-based safekeeping transaction monitoring and reporting mechanism.
If offered, please provide all itemized fees related to securities clearing, safekeeping and custody services as part of the Response Attachments under Safekeeping Fees.


      Yes, can provide.



No, cannot provide.


  Comment:      
6. SEPARATE SECURITIES CLEARING, SAFEKEEPING AND CUSTODY SERVICES – The City may select a separate bank to provide Securities Clearing and Safekeeping Services for the securities owned by the City.  If the bank would consider such a relationship, please clearly indicate and provide all itemized fees related to a separate securities clearing, safekeeping and custody services agreement as a part of the Response Attachments under Safekeeping Fees.  The requirements of the Securities Clearing and Safekeeping Services relationship are described above. Your response to this item will serve as your proposal to offer the services.

      Yes, can provide.



No, cannot provide.
Comment:      
COLLATERAL REQUIREMENTS
1. COLLATERALIZATION – The successful applicant shall pledge collateral to satisfy the requirements of the Public Funds Collateral Act, Chapter 2257, Texas Government Code, and the City’s Investment Policy.   Ledger balance shall determine the total balance level.  The successful applicant shall pledge collateral equal to or in excess of the required level on a same day basis.  The City’s Investment Policy specifies that securities held as collateral shall have a market value equaling at least 102% of the total value of City funds held in excess of FDIC insurance levels.
The City shall approve, in advance and in writing, all proposed collateral.

If prior day ending ledger balance is to be used as the basis for calculating the required collateral pledge, in order to minimize any period where the City balances could be under collateralized, the City will require that the pledged amount be maintained at 110% of the prior day ending ledger balance.


     Yes, can provide as requested/required. 
 No, cannot provide as requested/required.


  Comment:       
2. Collateral MONITORING –The successful applicant must monitor the collateral adequacy on a daily basis, and shall provide additional collateral, as necessary, to secure balances as required by Code and the City’s Investment Policy.

     Yes, can provide as requested/required.
No, cannot provide as requested/required.

  Comment:      
3. pledged collateral Custody and Safekeeping – The pledged securities shall be held in safekeeping at an independent custodian acceptable to both the City and the successful applicant.  The original copy of all pledge receipts shall be filed with the City’s Chief Financial Officer.  Applicant must provide the name of the proposed independent custodian as well as any related fees. 
Name of Proposed Custodian:      



     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:      
4. Collateral Substitution – Any substitutions of the pledged securities will be performed as provided for in the City’s Investment Policy. 
Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:       
5. REDUCTION AND RELEASE OF PLEDGED COLLATERAL – Any reductions in the total amount of pledged collateral shall be pre-approved, in writing, by an authorized signatory of the City.


     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:       
6. Collateral Report – The successful applicant and the custodial bank shall provide the City a monthly pledged securities report or additional reports as requested by the City.  The report must describe the total pledged securities by:



Name



Type / Description



CUSIP



Par Value



Current Face Value



Market Value



Maturity Date


     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:       
7. FIRREA COMPLIANT Board Resolution – The Board of Directors or designated committee of the successful applicant, shall be required to provide a Financial Institutions Reform, Recovery, and Enforcement Act of 1989 (“FIRREA”) compliant resolution of certification, approving the award of the agreement and commitment for delivery of the collateral, to the custodian, not later than five days before the commencement of services. The following is an extract of the FIRREA requirement from the Federal Deposit Insurance Corporation (“FDIC”) Code:
e)  AGREEMENTS AGAINST INTERESTS OF CORPORATION.-- 
    (1)  IN GENERAL.--No agreement which tends to diminish or defeat the interest of the Corporation in any asset acquired by it under this section or section 11, either as security for a loan or by purchase or as receiver of any insured depository institution, shall be valid against the Corporation unless such agreement-- 
      (A)  is in writing, 
      (B)  was executed by the depository institution and any person claiming an adverse interest thereunder, including the obligor, contemporaneously with the acquisition of the asset by the depository institution, 
      (C)  was approved by the board of directors of the depository institution or its loan committee, which approval shall be reflected in the minutes of said board or committee, and 
      (D)  has been, continuously from the time of its execution, an official record of the depository institution


     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:      
INVESTMENT ACTIVITIES
The Public Funds Investment Act, in conjunction with the City’s Investment Policy, shall govern the City’s investment activity and the successful applicant shall be required to provide services within the constraints of both.  Applicants must complete the attached PFIA Certification that acknowledges that they have reviewed the City’s Investment Policy.  
1. Direct Investment Alternative – The City’s direct investment activities may take place in any and all of the City accounts.  The City shall have the right, at its sole discretion, to direct investment of its funds. Interest earnings on interest bearing accounts shall be credited monthly regardless of the amount, with no minimum amount restriction. The Investment Policy outlines the City’s options for investing.  The Investment Policy is subject to annual review and revision by the City’s Council. 


     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:      
2. Certificates of Deposit – Certificates of Deposit (“CDs”) purchased for the City shall be non-negotiable and shall be registered in the name of the City.  The CDs will be insured within FDIC insurance limits, or collateralized in accordance with the RFA requirements.  Proof of collateral in excess of FDIC insurance limits must be supplied to the City prior to CD settlement.


     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:      
3. INVESTMENT ACCOUNT - Applicants must provide a description of the bank’s best “hard dollar” interest earning option. If a sweep option is proposed, applicant must confirm its compliance with Local Government Code Chapter 2256, the “Public Funds Investment Act” (“PFIA”), and the City’s Investment Policy.

      Yes, can provide.



No, cannot provide.


  Comment:      
OVERDRAFT PROVISIONS

1.  Net overdraft defined – The City does not intend to have a net overdraft position occur during the term of the agreement.  A net overdraft shall be defined as a negative balance in the City’s accounts collectively, not by individual account.

      FORMCHECKBOX 
 Yes.




 FORMCHECKBOX 
 No.

  Comment:      
2. Notification – In the event a check or checks shall be presented for payment where there are insufficient funds in City’s collective accounts, the successful applicant agrees to promptly notify the City’s Accounting Manager or other signatory person, by telephone or other means, of the overdraft condition, and to provide the City a period not exceeding one business day to respond and rectify the condition.

      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
3. Stipulations – Should a net overdraft condition occur; the following shall apply:


Maximum number of banking days the overdraft shall be allowed:    

        

Maximum amount of the overdraft:                                              


 $     

Interest rate per annum computed on the overdraft:                           

        %

Comment:      
OTHER STIPULATIONS

1. Regulation Notifications – The successful applicant shall notify the City in writing within thirty (30) days of any changes in federal or state regulations, or laws that would affect any agreement resulting from this RFA.

      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
2. INCOMING WIRE TRANSFERS – Notification of incoming wire transfers shall be made by telephone, fax, or email to the City’s Accounting Manager within one hour of the transaction and a written confirmation mailed to the City the same day of the transaction.

      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
3. Right to cancel under Federal or State Law rulings – In the event it would be ruled illegal under the provisions of any federal or state laws or regulations for the successful applicant to comply with the requirements of this RFA or any resulting agreement, then the City expressly reserves the right and privilege to cancel the agreement and to re-solicit applications.

      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
4. Access to Bank Records – The successful applicant’s records relating to the City’s accounts shall be open for review during normal business hours by designated City staff members or appointed independent auditors.
 
      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
5. Right to Open & Maintain other accounts – The City reserves the right to open and maintain one or more demand accounts at financial institutions not affiliated with the successful applicant.

      FORMCHECKBOX 
 Acknowledged.

  Comment:      
6. DEPOSITORY BANK SERVICES AGREEMENT – The City requires that the successful applicant execute a mutually acceptable Depository Bank Services Agreement with the City. 
      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.

  Comment:      
7. Secondary Depository Bank – As a component of its disaster recovery plan, the City may consider maintaining a contractual agreement for a secondary depository bank relationship should an event occur that makes the primary Depository Bank inaccessible to the City. Depending on the outcome of this RFA for a primary Depository Bank relationship, would the applicant consider entering into an agreement for a secondary relationship?

     Yes, can provide as requested/required.
No, cannot provide as requested/required.


  Comment:      
8. Right to terminate – The City expressly reserves the right to terminate any agreement resulting from this RFA with or without cause at any time by providing ninety (90) days written notice to the successful applicant to close its accounts.
 
      FORMCHECKBOX 
 Acknowledged.

  Comment:      
9. Terms fixed – All fees, rates, and conditions shall be fixed for the entire term.
  
      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
10. One relationship officer – City requests one relationship manager to coordinate the successful applicant’s efforts directly responsible for facilitating all City/applicant interaction:

	Description
	Name
	Title
	Phone

	Relationship Officer
	     
	     
	     


MISCELLANEOUS

1. Semi-annual meeting – The City shall require a review meeting at least once every six months to evaluate the working relationship between the City and the successful applicant.  The objective shall be to address any problems and to seek solutions as well as keeping abreast of changes, new services, or new requirements.
 
      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
2. Formal Agreement Required – The final appointment of the successful applicant shall be subject to approval by the City of Round Rock City Council.  The successful applicant shall be required to enter into an agreement that incorporates all of the requirements of applicant’s official response to this RFA, along with the accompanying related schedules and materials as required by this RFA.  Required attachments include: collateral custodial agreement, FIRREA bank certification, and PFIA investment provider certification. 

      FORMCHECKBOX 
Yes, can provide as requested/required.
 FORMCHECKBOX 
No, cannot provide as requested/required.


  Comment:      
3. Advertisement acknowledged – This RFA has been duly advertised and is being offered for consideration to financial institutions as permitted by state law and City policy. 
 
      FORMCHECKBOX 
 Acknowledged.

  Comment:      
This Request for Application is being offered by the following person duly authorized to act on behalf of the City.

Susan Morgan, Chief Financial Officer

EXHIBIT 1 
Bank Transactions by Account 
[image: image3.emf]BEGINNING  ENDING

DESCRIPTION BALANCE NUMBER AMOUNT NUMBER AMOUNT BALANCE

Operating  $ 19,717,053           324   $ 46,253,242           115   $ 46,966,392   $ 19,003,904 

Accounts Payable   -             21      10,659,799           470      10,659,799    - 

Payroll   -             17        4,288,797             81        4,288,797    - 

Financial Services   -           336        1,951,313             66        1,951,313    - 

Utility   -             18               4,488           103               4,488    - 

CDBG/HUD              7,807               3             13,183               3               9,775             11,215 

I&S Debt Service              4,120               2             40,826               1             40,723               4,223 

DT Land Group          128,882               2             14,774             24               6,191           137,465 

  TOTAL  $ 19,857,862           723   $ 63,226,422           863   $ 63,927,478   $ 19,156,807 

CREDITS DEBITS

September 2016

 
EXHIBIT 2
Account Analysis Summary 
[image: image4.emf]Period Avg Collected Avg. Float

Avg. Available 

Balance 

Oct-15 19,853,427 $     615,454 $         19,237,973 $     

Nov-15 19,802,147        513,187            19,288,960        

Dec-15 19,602,106        235,211            19,366,895        

Jan-16 19,868,832        253,004            19,615,828        

Feb-16 19,997,326        255,757            19,741,569        

Mar-16 19,629,545        257,305            19,372,240        

Apr-16 19,790,478        199,272            19,591,206        

May-16 19,822,028        357,151            19,464,877        

Jun-16 19,924,745        442,049            19,482,696        

Jul-16 18,043,047        187,628            17,855,419        

Aug-16 20,371,719        353,953            20,017,766        

Sep-16 18,498,646        254,549            18,244,097        

Total 235,204,046 $   3,924,520 $      231,279,526 $   

Average 19,600,337 $     327,043 $         19,273,294 $     


BANK SERVICES FEE SCHEDULE 
	CITY OF ROUND ROCK

	VOLUMES FROM SEPTEMBER 2016 ACCOUNT ANALYSIS

	AFP SERVICE CODE 
	 DESCRIPTION 
	VOLUME 
	UNIT PRICE ($) 
	 SERVICE CHARGE ($)  

	
	ACCOUNT SERVICES  
	
	
	

	010000
	ACCOUNT MAINTENANCE 
	6
	 
	                      - 

	010020
	CASH CNTRN BACKVALUE SVCS 
	5
	 
	                      - 

	010020
	CASH CONCENTRATION MAINTMASTER  
	1
	 
	                      - 

	010021
	CASH CONCENTRATION MAINT SUB 
	5
	 
	                      - 

	010100
	DEBIT POSTED - ELECTRONIC 
	177
	 
	                      - 

	010101
	CREDIT POSTED- ELECTRONIC
	460
	 
	                      - 

	010307
	STATEMENT CYCLES 
	6
	 
	                      - 

	1500ZZ
	POST NO CHECKS MAINTENANCE 
	3
	 
	                      - 

	
	
	
	
	

	
	BANKING CENTER SERVICES
	
	
	

	10004A 
	 BRANCH ORDER CURRENCY STRAP 
	14
	 
	                      - 

	100040
	 BRANCH ORDER PROCESSED 
	7
	 
	                      - 

	100044
	 BRANCH ORDER - COIN ROLL 
	881
	 
	                      - 

	
	
	
	
	

	
	 VAULT SERVICES
	
	
	

	100100
	 VAULT DEPOSIT 
	231
	 
	                      - 

	100110
	 VAULT DEPOSIT ROLLED COIN 
	6
	 
	                      - 

	100111
	 VAULT DEP PARTIAL OR MIXED BAG 
	12
	 
	                      - 

	100114
	 VAULT DEP NON STD STRAP - NOTE 
	9,717
	 
	                      - 

	100501
	 VAULT DEPOSIT ADJUSTMENT 
	6
	 
	                      - 

	100520
	 VAULT DEPOSIT ADJUSTMENT NOTIF 
	4
	 
	                      - 

	
	
	
	
	

	
	DEPOSITORY SERVICES
	
	
	

	10101
	 CREDITS POSTED 
	224
	 
	                      - 

	100200
	 ICL DEPOSIT EARLY 
	21
	 
	                      - 

	100210
	 ON-US STANDARD 
	26
	 
	                      - 

	100210
	 FILE TRANSMISSION REC.- VPN 
	21
	 
	                      - 

	100210
	 ON US PREMIUM 
	866
	 
	                      - 

	100214
	 IMAGE GROUP ONE 
	2,818
	 
	                      - 

	100214
	 IMAGE GROUP TWO 
	1,113
	 
	                      - 

	100214
	 IMAGE GROUP TWO - TIER 2 
	1,420
	 
	                      - 

	100220
	 CHECK DEPOSITED-ON US 
	82
	 
	                      - 

	100224
	 CHECK DEPOSITED-TRANSIT 
	756
	 
	                      - 

	100230
	 DEPOSIT CORRECTION 
	1
	 
	                      - 

	100400
	 RETURN ITEM 
	6
	 
	                      - 

	100402
	 RETURN ITEM REDEPOSIT 
	16
	 
	                      - 

	100419
	 RETURN - EMAIL NOTIFICATION 
	6
	 
	                      - 

	999999
	 IMAGE QUALITY SUSPECT ITEMS
	12
	 
	                      - 

	999999
	 NON-CONFORMING IMAGE ITEMS
	1
	 
	                      - 

	
	
	
	
	

	
	DISBURSEMENT SERVICES
	
	
	

	10100
	 CHECK / DEBIT POSTED 
	180
	 
	                      - 

	10112
	 CONTROLLED DISB FUNDING 
	42
	 
	                      - 

	150000
	 CONTROLLED DISB ACCT MAINT 
	1
	 
	                      - 

	150030
	 EXCEPTION NOTIFICATION - ACCT 
	3
	 
	                      - 

	150110
	 CONTROLLED DISB CHECK POSTED 
	470
	 
	                      - 

	150410
	 STOP PAYMENT - ELECTRONIC 
	6
	 
	                      - 

	150412
	 STOP PAYMENT AUTOMATIC RENEWAL 
	3
	 
	                      - 

	150501
	 CHECK CASHING NON-ACCT HOLDER 
	7
	 
	                      - 

	151351
	 IMAGE STORAGE PER ITEM 
	651
	 
	                      - 

	151710
	 CHECK INQUIRY MAINTENANCE 
	3
	 
	                      - 

	200306
	 RECON REPORT / STATEMENT MAINT
	3
	 
	                      - 

	
	
	
	
	

	
	RECONCILIATION SERVICES
	
	
	

	150030
	 POSITIVE PAY MAINTENANCE 
	3
	 
	                      - 

	150122
	 PAYEE NAME VERIFICATION 
	547
	 
	                      - 

	150300
	 EXCEPTION ITEM 
	6
	 
	                      - 

	150320
	 CHECK EXCEPTION RETURN 
	1
	 
	                      - 

	151351
	 IMAGE CAPTURE PER ITEM 
	651
	 
	                      - 

	151353
	 CD ROM - PER CD 
	1
	 
	                      - 

	151353
	 CD ROM MAINTENANCE 
	1
	 
	                      - 

	200010
	 FULL RECONCILEMENT - MAINT 
	3
	 
	                      - 

	200110
	 FULL RECONCILEMENT - PER ITEM 
	650
	 
	                      - 

	200201
	 ISSUE INPUT FILE WITH RECON 
	11
	 
	                      - 

	200301
	 OUTPUT FILE
	6
	 
	                      - 

	
	
	
	
	

	 
	WIRE - U.S.
	
	
	

	350100
	 ELECTRONIC FED DEBIT S/T 
	16
	 
	                      - 

	350124
	 ELECTRONIC BOOK DEBIT S/T 
	1
	 
	                      - 

	350300
	 FED CREDIT S/T 
	8
	 
	                      - 

	350320
	 BOOK CREDIT 
	1
	 
	                      - 

	
	
	
	
	

	
	AUTOMATED CLEARING HOUSE
	
	
	

	50030
	 ELOCKBOX MAINTENANCE 
	2
	 
	                      - 

	50300
	 ELOCKBOX TRANSACTION RECEIVED 
	6,912
	 
	                      - 

	50311
	 ELOCKBOX TRANSACTION REFORMAT 
	6,912
	 
	                      - 

	250000
	 ACH MAINTENANCE 
	3
	 
	                      - 

	250000
	 JPM ACCESS ACH MAINTENANCE 
	2
	 
	                      - 

	250100
	 DEBIT ORIGINATED 
	4,635
	 
	                      - 

	250101
	 ACH DEBITS\CREDITS ORIGINATED 
	3,431
	 
	                      - 

	250120
	 ADDENDA RECORD ORIGINATED 
	19
	 
	                      - 

	250200
	 DEBIT RECEIVED 
	81
	 
	                      - 

	250201
	 CREDIT RECEIVED 
	364
	 
	                      - 

	250302
	 RETURN ITEM 
	10
	 
	                      - 

	250400
	 RETURN NOTIFICATION - EMAIL 
	10
	 
	                      - 

	250501
	 ACH BATCH/FILE PROCESSED 
	15
	 
	                      - 

	251050
	 DEBIT BLOCK MAINTENANCE 
	6
	 
	                      - 

	251051
	 ACH ADA AUTHORIZED ID 
	22
	 
	                      - 

	251070
	 NOTIFICATION OF CHANGE 
	2
	 
	                      - 

	251070
	 NOTIF OF CHANGE - EMAIL 
	2
	 
	                      - 

	259925
	 ELOCKBOX FILE PROCESSING
	21
	 
	                      - 

	
	
	
	
	

	 
	 RECEIPTSTREAM/ENH REC SVCS
	
	
	

	300524
	 R$ EDI RPTG SUM REPORT 
	136
	 
	                      - 

	300524
	 EDI DETAIL REPORT-JPM ACCESS
	188
	 
	                      - 

	
	
	
	
	

	 
	 JPMORGAN ACCESS
	
	
	

	40044Z 
	 ACCOUNTS REPORTED 
	8
	 
	                      - 

	400610
	 MONTHLY SERVICE 
	1
	 
	                      - 

	40066Z 
	 TRANSACTIONS REPORTED - 45 DAY 
	1,119
	 
	                      - 

	40066Z 
	 CONT DISB CHECKS REPORTED 
	482
	 
	                      - 

	40066Z 
	 EXTENDED TRANSACTION DETAIL 
	4824
	 
	                      - 

	
	
	
	
	

	 
	WSS OTHER FEES
	
	
	

	459999
	 FEES - ACCOUNT MAINTENANCE 
	1
	 
	                      - 

	
	
	
	
	

	
	PREMIUM ASSESSMENT FEE
	
	
	

	000230
	 PREMIUM ASSESSMENT FEE
	18,500,000
	 
	 

	
	
	
	
	

	
	TOTAL MONTHLY CHARGES
	
	
	                      - 

	
	
	
	
	

	
	
	
	
	

	
	SUPPLIES
	
	
	

	
	 TAMPER PROOF DISPOSABLE BAGS
	
	0.000
	

	
	 SELF-INKING ENDORSEMENT STAMPS
	
	0.000
	

	
	 CARBONLESS DEPOSIT TICKETS
	
	0.000
	

	
	TOTAL OTHER CHARGES
	
	
	                      - 

	
	
	
	
	

	
	EARNINGS CREDIT
	
	
	

	
	 FORMULA/RATE BASIS
	 
	 
	 

	
	 CURRENT RATE
	
	0.00%
	

	
	 AVG COLLECTED BALANCE
	
	
	

	
	 LESS RESERVE REQUIREMENT
	
	0
	

	
	 INVESTIBLE BALANCE
	
	0
	

	
	 ESTIMATED MONTHLY EARNINGS
	
	
	                      - 

	
	
	
	
	

	
	PREMIUM ASSESSMENT FEE
	
	
	

	
	 FORMULA/RATE BASIS
	 
	 
	 

	
	 CURRENT RATE
	
	0.00%
	

	
	 AVG COLLECTED BALANCE
	
	
	

	
	 ESTIMATED MONTHLY EARNINGS
	
	0
	

	
	    LESS: MONTHLY SWEEP FEE
	
	0
	

	
	ESTIMATED NET MONTHLY EARNINGS
	
	
	                      - 


RESPONSE ATTACHMENTS
(ALL ATTACHMENTS MUST BE RETURNED WITH RESPONSE - PLEASE ATTACH IN THE ORDER LISTED)
1. Account Analysis – Sample monthly account analysis statement in the format that will be provided to City.  Applicant must indicate any capability to provide the information electronically.

2. Rate Basis – Applicant must include an explanation of the applicant’s policy and methodology used in setting rates paid on interest bearing accounts and account analysis earnings credit, and must indicate if rates are based on a market rate such as T-Bill discount or yield rate, or the Federal Funds rate, etc., and when the rates are changed.  Applicant must provide a historical schedule of rates paid.  

3. Sample Collateral Agreement. 
4. Security Measures – Applicant must provide a detailed description of security measures to prevent fraud and unauthorized electronic and non-electronic transfers, and protect the integrity of computer banking services and internal computer systems. 

5. Technology Specs – Applicant must provide detailed descriptions and specifications for use of all proposed electronic systems and services.
6. SAFEKEEPING FEES – Attach a schedule which shows all safekeeping related fees, if offered.
7. Sample Safekeeping Report – Sample monthly safekeeping report of the City owned securities, if offered. 
8. Investment Account Information – Applicant must provide information on the sweep account or investment account recommended for use by the City as well as detailed information on the applicant’s most attractive interest yielding option.
9. Summary Business continuity plan – Summary of the applicant’s business continuation plans as they pertain to the City’s ability to perform normal banking functions during natural and un-natural bank operation disruptions, including a statement of commitment to provide the City continuous and ongoing Depository Bank services to the best of the successful applicant’s ability.

10. References – List of at least three (3) comparable references and current Texas Public Funds clients, including total number of collateralized Texas Public Fund clients.
11. Sample FIRREA COMPLIANT DOCUMENT. A sample copy of applicant’s FIRREA compliant document that clearly shows that the applicant’s Board or designated committee has accepted the depository agreement and authorized the pledge of collateral, with a permanent record of this action to be maintained in the minutes of the applicant.
INVESTMENT POLICY
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City of Round Rock, Texas
Investment Policy
January 14, 2016

I. Purpose

The Investment Policy of the City of Round Rock, Texas, is adopted in accordance with Chapter
2256, Texas Government Code, the Public Funds Investment Act (the “Act”). This Policy
establishes guidelines for the Investment Officers with regard to how City funds will be invested.
This Policy also establishes guidelines for periodic review and reporting of the investments.

11. Scope

This Investment Policy applies to all aspects of investing the financial assets for the City of Round
Rock, Texas. This applies to all funds reported in the City’s Comprehensive Annual
Financial Report and include the General Fund, Special Revenue Funds, including the
Round Rock Transportation & Economic Development Corporation, Debt Service and
Debt Reserve Funds, Capital Project Funds, Enterprise Funds, Internal Service Funds,
Trust and Agency Funds and any new funds created by the City and any funds managed
by the City of Round Rock, Texas, as trustee or agency, unless exempted by law. In
addition to this Policy, bond funds established by bond ordinances shall also be managed
by their governing ordinances and all applicable State and Federal Law.

All funds covered by this Investment Policy shall be invested in accordance with the Public Funds
Investment Act as amended from time to time. (Texas Government Code, Ch. 2256.)

I111. Investment Objectives & Strateqy

A. OBJECTIVE:

It is the policy of the City of Round Rock that, giving due regard to the safety and risk of
investments, all available funds shall be invested in conformance with State and Federal
Regulations, applicable bond covenants and ordinances, and this adopted Investment Policy. The
primary objectives for investment activities are listed in priority order.

1. Suitability

Understanding the suitability of the investment to the financial requirements of the City is
important. The needs and limitations of each group of funds must be considered. Any
investment eligible in the Investment Policy is suitable for all City funds.
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2. Safety of Principal

The primary objective of all investment activity is the preservation of capital and the safety
of principal in the overall portfolio. Each investment transaction shall seek to ensure first
that capital losses are avoided, whether they have resulted from securities defaults or
erosion of market value. All investments are to be of high quality instruments with no
perceived default risk. Market price fluctuations will, however, occur.

With foremost emphasis on safety of principal (i.e. avoidance of capital losses), the
Investment Officers will ensure that preservation of capital and protection of principal in
the overall portfolio is maintained. Speculation is prohibited.

3. Maintenance of Adequate Liquidity

The investment portfolio will remain sufficiently liquid to meet the cash flow requirements
that might be reasonably anticipated. Liquidity shall be achieved by maintaining
appropriate cash equivalent balances, matching investment maturities with anticipated
cash flow requirements; investing in securities with active secondary markets; and
maintaining appropriate portfolio diversification.

4. Marketability

Securities with active and efficient secondary markets are necessary in the event of an
unanticipated cash requirement. An efficient market is generally defined as having a bid-
asked price relationship being no greater than 1/4 of 1 percent of principal value.

5. Diversification

Diversified investment maturities shall provide monthly cash flow based on the anticipated
operating needs of the City. Short term financial institution deposits, investment pools,
money market mutual funds and staggered maturities of securities shall provide timely
liquidity and may be utilized.

6. Yield
Attaining a competitive market yield for comparable security-types and portfolio

restrictions is the desired objective. The comparative yield of a like-term treasury security
shall be the minimum yield objective.

B. STRATEGY:

The investment objectives above apply to all funds covered by this policy. Investment
strategies and guidelines by fund-type are as follows:
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1. Pooled Funds

Pooled Funds comprise the majority of the City’s portfolio and include all operating funds
and long term reserves. Investment strategies for pooled funds have as their primary
objective to assure that anticipated cash flows are matched with adequate investment
liquidity. The secondary objective is to create a portfolio structure which will minimize
volatility while providing competitive yields on City funds. Daily liquidity for operations
is required first. Reserves established in accordance with the City’s cash reserves policy or
designated for specific purposes and time frames may be invested for longer terms.

2. Debt Service Funds

Investment strategies for Debt Service Funds have as their primary objectives the
assurance of investment liquidity to cover the debt service obligations on the required
dates. Surplus fund outside the debt service dates will be invested according to investment
targets and strategies for Pooled Funds.

3. Debt Service Reserve Funds

Debt Service Reserve Funds are reserves required by bond covenant or other contractual
requirement to be maintained through the life of the debt issue. These funds generally do
not have a need for liquidity, and may be invested in longer term maturities within the
overall guidelines of this Policy.

4. Capital Project and Special Purpose Funds

These funds include both bond proceeds and operating funds set aside for identified Capital
Projects or Special Purposes. The funds should be invested to match projected cash flow
requirements of projects with sufficient liquidity to meet unanticipated project outlays. In
general, the final maturity dates of securities should not exceed the expected project
completion date(s) and meet all underlying bond covenants, where applicable.

1V. Standard of Care

A. PRUDENCE

Investments shall be made with judgment and care, under prevailing circumstances, that a person
of prudence, discretion and intelligence would exercise in the management of the person’s own
affairs, not for speculation, but for investment, considering the probable safety of capital and the
probable income to be derived. The standard of care shall be applied to the context of managing
the overall portfolio.
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B. DELEGATION OF AUTHORITY

The Chief Financial Officer, Deputy Chief Financial Officer, the Accounting Manager, and the
Treasury Accountant are hereby designated as the Investment Officers of the City of Round Rock,
Texas, and are responsible for investment decisions and activities consistent with this Investment
Policy.

The Investment Officers shall be responsible for all transactions and compliance with the internal
controls, insure all safekeeping, custodial, and collateral duties consistent with this Investment
Policy, as well as establishing and maintaining written procedures for cash management. The
Investment Officers shall maintain timely, accurate and systematic records of all investments,
maturities and earnings. Bonding of all staff with financial signatory authority is required and such
bonding requirements will also apply to those individuals authorized to place, purchase or sell
investment instruments. Bonding will protect the public against loss from possible embezzlement
and malfeasance.

C. TRAINING

It is the City’s policy to provide training required by the Public Funds Investment Act Section
2256.008(a)(2) through courses and seminars offered in compliance with the Act in order to insure
the quality and capability of the Investment Officers in making investment decisions.

All investment training shall be from an independent source approved by the City Council. The
following sponsors are hereby approved:

Government Finance Officers Association (GFOA and GFOAT);

Texas Society of Certified Public Accountants (TSCPA);

Texas Municipal League (TML);

Government Treasurer’s Organization of Texas (GTOT);

Sponsors approved by the TSCPA and GFOA, GFOAT, GTOT, to provide CPE
credits;

F. Center for Public Management at the University of North Texas; or

G. Alliance of Texas Treasury Associations (ATTA)

mooOwp

D. ETHICS

The Investment Officers involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could impair
their ability to make impartial investment decisions. Furthermore, in accordance with the Public
Funds Investment Act, an Investment Officer who has a personal business relationship with a firm
or is related to individuals seeking to sell to the Investment Officer must disclose such relationships
in accordance with Section 2256.005 of the Public Funds Investment Act.
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E. LIMITATION OF LIABILITY

The Investment Officers acting in accordance with this Policy and the City’s Investment Strategy
and exercising due diligence shall be relieved of personal liability for an individual investment's
performance provided that deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse development.

F. INTERNAL CONTROLS

The Investment Officers shall establish a system of internal controls, which shall be documented
in writing and reviewed periodically by the City’s independent auditors. The controls shall be
designed to prevent and control losses of public funds arising from fraud, employee error,
misrepresentation by third parties, unanticipated changes in financial markets, or imprudent
actions. Dual controls of all investment activities will consistently be maintained by the
Investment Officers.

The Investment Officers shall develop and maintain written administrative procedures for the
operation of the investment and cash management program, consistent with this Investment Policy.

V. Authorized Investments

A. AUTHORIZED INVESTMENTS
The following is a list of authorized and legal investment options:

1) Obligations of the United States or its agencies and instrumentalities, excluding
mortgage backed securities;

2) Direct obligations of the State of Texas or its agencies and instrumentalities;

3) Other obligations the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of, the State of Texas or the United States
or their respective agencies and instrumentalities, including obligations that are fully
guaranteed or insured by the Federal Deposit Insurance Corporation or by the explicit full
faith and credit of the United States;

4) Obligations of states agencies, counties, cities and other political subdivisions of any
state rated as to investment quality by a nationally recognized investment rating firm not
less than “A” or its equivalent;

5) Certificates of Deposit as authorized under the Act;
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6) Repurchase Agreements which are fully collateralized as authorized by the Act. Flex
repurchase agreements may be used for capital project funds but will not extend past the
anticipated expenditure schedule;

7) Commercial Paper rated A1/P1 or better as authorized by the Act;

8) AAA-Rated Money Market Mutual Funds as authorized by the Act, which strive to
maintain a $1 NAV.

9) Local government investment pools as authorized by and compliant with the Act.

10) FDIC insured Brokered Certificate of Deposit securities purchased from a broker or
a bank with a main or branch office in Texas, delivered versus payment to the City’s
safekeeping agent.

11) Fully insured or collateralized interest bearing accounts from any bank in Texas,
including those accounts utilizing a FDIC insurance spreading program acceptable to
the City.

B. PROHIBITED INVESTMENTS

This Policy bestows the authority upon the Investment Officer to determine certain investment
instruments as unsuitable for the City even though those investments may be authorized by this
Policy and/or the Public Funds Investment Act. Additionally, certain investments are expressly
prohibited by the Public Funds Investment Act. Those prohibited investments are:

1) Obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pay no
interest;

2) Obligations whose payment represents the principal stream of cash flow from the
underlying mortgage-backed security collateral and bears no interest;

3) Collateralized mortgage obligations that have a stated final maturity of greater than
10 years; and

4) Collateralized mortgage obligations the interest rate of which is determined by an
index that adjusts opposite to the changes in a market index.

C. VALUATION

The Investment Officer(s) shall monitor, on no less than a quarterly basis, the credit rating on
all authorized investments in the portfolio based upon independent information from a
nationally recognized rating agency. An investment that requires a minimum rating under this
Policy and/or the Public Funds Investment Act does not qualify as an authorized investment during
the period the investment does not have the minimum rating required by the PFIA. The City shall
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take all prudent measures that are consistent with its Investment Policy to liquidate an investment
that does not have the minimum rating.

The Investment Officer shall monitor, on no less than a quarterly basis, the status and ownership
of all banks issuing brokered CDs owned by the City based upon information from the FDIC.
If any bank has been acquired or merged with another bank in which brokered CDs are owned,
an Investment Officer shall insure that full FDIC insurance is maintained.

D. PROTECTION OF PRINCIPAL

The City shall seek to control the risk of loss due to the failure of an issuer or grantor. Such risk
shall be controlled by investing only in the safest types of investments as defined in this Policy; by
qualifying the broker, dealer and financial institution with whom the City will transact; by
collateralization as required by law; and through portfolio diversification by maturity and type.

The purchase of individual securities shall be executed “delivery versus payment” through the
City’s safekeeping agent. By so doing, City funds are not released until the City has received,
through the safekeeping agent, the securities purchased.

E. DIVERSIFICATION BY INVESTMENT TYPE
Diversification by investment type is primarily intended to reduce the credit risk inherent to a

particular issuer or investment type. The City will diversify its investments by security type and
institution.

Investment Type Portfolio Limitation
1) U.S. Government Agencies and Instrumentalities 75%
2) States and their Agencies, Counties, Cities and Other 35%
Political Subdivisions of a State
% of any one (1) issuer 5%
3) Commercial Paper 10%
% of any one (1) issuer 5%
4) Money Market bank accounts 50%
5) Local government investment pools 100%
6) Certificates of Deposit (Depository & Brokered) 75%

Bond proceeds may be invested in a single security or investment if the Investment Officers
determine that such an investment is necessary to comply with Federal arbitrage restrictions or to
facilitate arbitrage recordkeeping and calculation.

F. DIVERSIFICATION BY INVESTMENT MATURITY AND WEIGHTED AVREAGE
MATURITY

In order to minimize risk of loss due to interest rate fluctuations, investment maturities will not
exceed the anticipated cash flow requirements of the funds. The weighted average maturity will
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be determined on a total portfolio basis with a maximum of 540 days and maximum maturity for
an individual security or CD shall not exceed 3 years.

Maturity guidelines by fund are as follows:
1) Pooled Funds

Pooled Funds are a pooling of operating funds needed for day to day operations along with
special revenue funds, internal service funds, and any other funds that do not fall into one
of the three (3) categories listed below.

Maturity Limitation: The maximum allowable maturity for an individual investment shall
be three (3) years.

2) Debt Service Funds

Debt Service Funds shall be invested to ensure adequate funding for each consecutive debt
service payment.

Maturity Limitation: The Investment Officers shall invest in such a manner as not to
exceed an “unfunded” debt service date with the maturity of any investment. An unfunded
debt service date is defined as a coupon or principal payment date that does not have cash
or investments available to satisfy said payment.

3) Debt Service Reserve Funds

Market conditions, Bond Ordinance constraints and Arbitrage regulation compliance will
be considered when formulating Reserve Fund strategy.

Maturity Limitation: Maturities shall generally not exceed the call provisions of the Bond
Ordinance and shall not exceed the final maturity of the bond issue or three years,
whichever is less.

City funds that are considered “bond proceeds” for arbitrage purposes will be invested
using a more conservative approach than the standard investment strategy when arbitrage
rebate rules require refunding excess earnings. All earnings in excess of the allowable
arbitrage earnings will be made available for any necessary payments to the U.S. Treasury.

4) Capital Project and Special Purpose Funds

Maturity Limitation: Funds used for construction programs have reasonably predictable
draw down schedules. Therefore, investment maturities shall generally follow the
anticipated cash flow requirements. Bond proceeds (excluding reserve and debt service
funds) shall generally be limited to the cash flow requirements or the “temporary period”
as defined by Federal tax law. During the temporary period bond proceeds may be invested
at an unrestricted yield. After the expiration of the temporary period, bond proceeds
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subject to yield restriction shall be invested considering the anticipated cash flow
requirements of the funds and market conditions to achieve compliance with the applicable
regulations.

V1. Relationships with Financial Institutions and Firms

A. PRIMARY DEPOSITORIES

Primary Depositories shall be selected through the banking service procurement process, which
shall include a formal request for applications no less than every five (5) years. In selecting the
primary depository, the creditworthiness of institutions shall be considered and the Investment
Officers shall conduct a comprehensive review of prospective depositories' credit characteristics
and financial history. The City’s primary depository contract and other financial relationships for
banking services are outside the scope of this Investment Policy; however, all deposits and
collateral are subject to compliance with the PFIA.

B. SELECTION AND COMPLIANCE OF INVESTMENT PROVIDERS

An investment provider offering to engage in an investment transaction with the City must execute
a written instrument stating that the qualified representative has received and thoroughly reviewed
the Investment Policy of the City. The qualified representative also must acknowledge that the
firm has implemented reasonable procedures and controls to preclude transactions conducted
between the City and the firm that are not authorized by the City’s investment policy, except to
the extent that this authorization is dependent on an analysis of the makeup of the City’s entire
portfolio, or requires an interpretation of subjective investment standards. The Investment Officers
may not acquire or otherwise obtain any authorized investment from a person who has not
delivered to the City an instrument in substantially the form described above.

Broker/Dealer institutions or firms may qualify under this section:

1) Security Dealers which are the approved and designated Dealers of the Federal
Reserve Bank of New York "Primary Dealers" and approved by City Council.

2) Security Dealers and Brokers which are not designated as "Primary Dealers" but
which are approved individually by the City Council.

Addendum A is the list of brokers/dealers who have qualified and are hereby approved to conduct
business with the City as required by the Act. The qualified broker/dealer list must be reviewed
and approved by City Council at least annually.
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V1. Safekeeping and Collateralization

To protect against potential fraud and embezzlement, investments shall be secured through third
party custody and safekeeping procedures.

A. SAFEKEEPING & CUSTODY

All security purchases and trades conducted for the City of Round Rock, Texas will be settled and
protected by the City's contracted third party safekeeping agent. The use of the Delivery Versus
Payment (DVP) procedure will be continually used for investment securities transactions,
purchases and sales. The City shall authorize the release of funds only after its safekeeping agent
has received securities or receipt for same into the City's safekeeping account.

Securities owned by the City under repurchase agreements shall be secured by written City
agreement and all securities will be moved on a DVP basis.

The City shall approve all third party custodial agents for the custody of securities pledged to the
City as collateral to secure demand or time deposits.

Safekeeping and custody procedures shall be reviewed annually by the independent auditor.
B. COLLATERALIZATION REQUIREMENT

The City, in accordance with state statute, requires all City funds held by financial institutions
above the FDIC insurable limit to be collateralized with securities or letter of credit issued to the
City by the Federal Home Loan Bank. Securities held as collateral shall have a market value
equaling at least 102% of the total value of City funds held and all securities shall be placed with
a third party custodial agent. Collateral may be substituted or released only with the written
authorization of an Investment Officer. Allowable collateral may consist only of the following
securities as permitted under the Public Funds Collateral Act (Texas Government Code, Ch. 2257).
- Obligations of the US Government, its agencies and instrumentalities including
mortgage backed securities and CMOs which pass the bank test as defined by the
Federal Reserve.
- Obligations of any US state, agencies, counties, cities and other political subdivisions
rated as to investment quality by at least one nationally recognized rating agency.

A monthly report listing the collateral must be provided directly from the Custodian to the City.

Financial institutions serving as City Depositories will be required to sign a Depository Agreement
with the City. The “Security for Deposits” portion of the Agreement shall define the City’s rights
to the collateral in case of default, bankruptcy or closing and shall establish a perfected security
interest in compliance with Federal and State regulations, including:

1) the Agreement must be in writing;
2) the Agreement has to be executed by the Depository and the City contemporaneously
with the acquisition of the asset;
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3) the Agreement must be approved by the Board of Directors or the Bank Loan
Committee of the Depository and a copy of the meeting minutes must be delivered to the
City; and

4) the Agreement must be part of the Depository’s “official record” continuously since its
execution.

VII11. Portfolio Reporting and Review

A. REPORTING

As required by law, the Investment Officers shall submit a written investment report, prepared in
accordance with the Act, signed by each Investment Officer of the City within a reasonable time
after the end of each fiscal quarter to the City Council detailing the investment position for the
previous quarter. Monthly market values will be obtained from the City’s investment advisor, or
other source believed to be reliable, in order to monitor the portfolio’s position. “Weighted
Average Yield to Maturity” shall be the standard for calculating portfolio rate of return.

1) For pooled investments — the report must
a. state the beginning book value and market value of the pool portfolio
for the reporting period,
b. changes to the book value and market value during the reporting period
c. the ending book value and market value of the portfolio and
d. the fully accrued interest for the reporting period.

2) For separately invested assets -
a. the report must state the book value and market value for each investment at the
beginning and end of the reporting period
b. the report also must disclose the stated maturity date for each separate investment and
must show the specific fund from which moneys were received to purchase the
investment.
3) The report must state compliance of the investment portfolio with the City’s Investment Strategy
and relevant provisions of the Public Funds Investment Act.

B. ANNUAL REVIEW
This Policy shall be reviewed and adopted annually by the City Council.
C. EXTERNAL AUDIT

In accordance with the Public Funds Investment Act, in conjunction with the City’s annual
financial audit, a compliance audit of management controls on investments and adherence to the
City’s established investment policies shall be performed. An annual review of the City’s quarterly
reports will also be performed by an independent auditor with the results being presented to the
City Council
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CITY OF ROUND ROCK, TEXAS

LIST OF AUTHORIZED BROKER/DEALERS

1. | Bank of America/Merrill Lynch * 7. | Morgan Stanley *
901 Main Street 717 Texas Avenue, Ste 3050
Dallas, TX 75202 Houston, TX 77002
214-209-2015 800-324-2708

2. | Bonwick Capital Partners, LLC 8. | Mutual Securities
135 S LaSalle St, Suite 1930 501 W. Broadway
Chicago, IL 60603 San Diego, CA 92101
844-708-0850 877-664-6133

3. | Coastal Securities 9. | Piper Jaffray & Co
920 Memorial City Way, Suite 11 111 SW Fifth Street, Ste 1900
Houston, TX 77024 Portland, OR 97204-3604
800-681-4121 877-664-6133

4. | Duncan Williams Inc 10. | RBC Capital Markets, LLC *
9801 Westheimer #302 2711 N. Haskell Avenue, Suite 2500
Houston, TX 77042 Dallas, TX 75093
800-266-5652 866-410-5833

5. | Hilltop Securities Company 11. | Wells Fargo Brokerage *

325 North St. Paul Street, Suite 800
Dallas, TX 75201-4652
877-887-3792

1445 Ross Ave
Dallas, TX 75202
214-777-4018

6. | Frost Capital Markets

100 West Houston Street
San Antonio, TX 78296
800-438-4891

*Federal Reserve Primary Dealer

Z:\Council Agenda ltems\2015-2016\January 14\Investment Policy January 14, 2016 - FINAL.docx

14






