Request for Qualifications for
Environmental Consulting Services

General Objective

The City of Round Rock is seeking proposals for environmental consulting firms to assist the City
on an as-needed basis for environmental related tasks. The City seeks to award a work
authorization contract to one or more companies. The City is seeking Consultants willing to
provide a support team with sufficient qualified staff to ensure prompt availability with minimal
notice for each task. The ultimate goal of the City is to find one or more firms eager to act as an
extension of City staff.

There is no guarantee that any work associated with each task will be assigned in any given time
period. The plan is to identify qualified Consultants to provide support as the need arises.
Contracts will be negotiated with the selected firm(s) based on the nature of the tasks included
in the contract.

Point of Contact

All responses to this RFQ, as well as any inquiries (questions, clarifications, or requests for general
information) are to be directed to Alysha Girard at the address below. Please note any inquiries
are to be in writing via e-mail (stormwater@roundrocktexas.qov) or other mail carriers. The
deadline for inquiries/questions will be Friday, September 23, at 5:00 p.m. Any inquiries received
after this time will be disregarded and not addressed.

All responses shall be submitted in a single, large envelope with “City of Round Rock / RFQ for
Environmental Consulting Services” clearly marked on the envelope’s cover. Submittals shall not
be accepted via fax but must be mailed or delivered to:

Utilities & Environmental Services
Attention: Alysha Girard, PE

City of Round Rock

2008 Enterprise Drive

Round Rock, Texas 78664

RFQs must be received no later than September 29, at 4:00 p.m.

The City of Round Rock also reserves the right to use the results of this RFQ process to select
firms for other projects that may arise for a period of up to four (4) years from the submission
date of this RFQ.


mailto:stormwater@roundrocktexas.gov
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Scope of Services
Task 1: Environmental Review, Permitting and Analysis

Consultant shall provide support for City projects and/or interests regarding compliance with
various Federal and State Regulatory Agencies including: Texas Commission on Environmental
Quality (TCEQ), Environmental Protection Agency (EPA), U.S. Army Corps of Engineers (USACE),
U.S. Fish and Wildlife Service (USFWS), and Texas Parks and Wildlife Department (TPWD).

The Consultant shall have a range of staff (or partners) capable of performing biological surveys,
archaeological surveys, and other environmental assessment activities necessary for site
assessments, risk assessment and management, records management, construction support,
regulatory strategy and liaison for the following:

e Phase |l and Il Environmental Site Assessments (ESAs)

e National Environmental Policy Act (NEPA) Documentation

e TCEQ Edwards Aquifer Protection Program

e USACE 404 Permitting and Regulatory Wetland Delineations
e Total Maximum Daily Load (TMDL) and associated I-Plan

Task 2: Hazardous Materials, Hazardous Waste, and Solid Waste Management Issues

The Consultant (and/or its partners) shall have the appropriate knowledge of the Federal and
State environmental regulations governing the management of city-generated hazardous/
special waste, hazardous/special material spills, clean up, and restoration. The Consultant may
be required to provide support and guidance regarding the storage, transportation, use, removal,
lawful disposal, manifests, underground tanks, health and safety concerns, training, and permit
requirements.

The Consultant may be required to provide the following types of hazardous and special waste
management services (including but not limited to): prepare annual waste reports, provide
training to City personnel regarding waste management, and assist the City in the classification
and proper disposal of waste.

Task 3: Facilities Environmental Management & Inspections

Asbestos: The Consultant (and/or its partners) shall have the appropriate knowledge and
understanding of Federal and State regulations governing the management of regulated asbestos
containing materials. The consultant may be required to perform asbestos surveys, prepare
abatement project specifications, and oversee abatement activities. The Consultant shall provide
a Licensed Asbestos Consultant Agency and a Licensed Asbestos Individual Consultant to perform
or oversee the services.

Other Related Risks (e.g. Mold, Lead-Based Paint, Radon, and Radiation): The Consultant
(and/or its partners) shall have the appropriate knowledge and understanding of Federal and
State regulations governing the management of other common risks including assessment and
remediation for potential mold, lead-based paint, radon, radiation, and/or indoor air quality
concerns.
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Task 3: Facilities Environmental Management & Inspections (Continued)

Storm Water Management: The Consultant may be required to assist the City with management
of its TPDES MS4, CGP, and/or MSGP permits including providing direction and guidance in storm
water pollution prevention plans (SWP3). The Consultant may also be required to conduct storm
water monitoring, training, and inspections of City facilities in relation to appropriate permits.

Task Supplemental 1: Analytical Laboratory Services

The City expects that analytical laboratory services will be required for this contract to perform
analytical testing in support of the above mentioned environmental services. The laboratories
should maintain accreditation by an approved, independent accrediting organization, e.g.,
American Association of Laboratory Accreditation (A2LA) and/or demonstrate successful
participation in appropriate proficiency analytical testing programs for the testing that they will
perform under this contract, and/or be in good standing with TCEQ and EPA, as necessary.

Task Supplemental 2: Texas Antiquities Code/Texas Historical Commission

Investigations for environmental, antiquities, and historical concerns often inform and direct
decisions on land acquisition, preliminary site layout, etc. It is not uncommon for environmental
and archeological consulting services to overlap on the same project and as such we know that
many consultants have developed preferred partner relationships. Antiquities/Historical
consultants shall have knowledge and experience of Federal and State regulations and grant
requirements.

Each task may require additional services. Please indicate if services will be provided by in house
staff or provide contact information for your likely partner firm to complete biology or aquatic
science, spill response, etc.

Partner Firm: Subject Matter:

Primary Contact: Phone:

Email:
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Minimum Submission Requirements

Interested and qualified firms or teams are invited to submit one (1) original and three (3) copies
of materials that demonstrate their experience in performing projects of this scale and
complexity. All four (4) submittals shall be bound by a single staple in the upper left-hand corner;
no other binding will be accepted.

The Consultant’s submittal document shall include a maximum total of eleven (11) pages
addressing the following items in the sequence listed.

e Document shall not exceed three (3) 8 A" x 11” pages (single sided) for executive
summary, general background and experience;

e A maximum of two (2) 8 %2” x 11” pages (single sided) for each of the three tasks listed
above;

e One (1) 8%” x11” page (single sided) addressing each supplemental task listed above.

Resumes are not considered in the page count limitation. If included, resumes shall be attached
as supplemental material at the end of the submittal.

The submittal shall include:
EXECUTIVE SUMMARY, GENERAL BACKGROUND, AND EXPERIENCE

1. Background of the firm (and its partners), including professional qualifications and
relevant experience of the proposed support team as it relates to the tasks included in
the submittal.

2. Experience of staff committed to each task is an important consideration in the selection.
We are most interested in the experience of the staff members who are proposed to
perform work on this contract. (Do not include work done by the firm that was not done
by proposed staff for this contract.)

3. Three (3) references for each firm, preferably from other governmental entities, for which
the Consultant has provided similar services.
4, Any unique added value that the firm (and its partners) would provide to the City.

SPECIFIC TECHNICAL CAPABILITIES:

1. For each task, provide a detailed approach for providing the specific services.

2. For each task, demonstrate an understanding of the nature of the task; define resources
and staff available to perform the task; elaborate on a communication plan and response
time for the task.

3. For each task, describe in detail three (3) projects that the staff committed to the task
have worked on in the Central Texas region within the past five (5) years that demonstrate
the knowledge and experience required to accomplish the task.
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Selection Process

The City is seeking responses for the project identified in this Request for Qualifications (RFQ). A
committee within the City’s Utilities & Environmental Services Department will review and
evaluate the responses to the RFQ. The evaluation will be completed using the scoring criteria
listed below.

Based upon the scores, the selection committee will determine the top respondents. Said
respondents may then be requested to furnish supporting documents and execute a standard
City of Round Rock Professional Services Contract related to the project.

The City will not provide compensation or defray any cost incurred by any firm(s) related to
responses to this RFQ. The City reserves the right to negotiate with any and all persons or firms.
The City also reserves the right to reject any or all RFQ responses or to accept any RFQ response
deemed most advantageous, or to waive any irregularities or any informalities in a response
received, and to revise the process method or schedule as circumstances require.

Evaluation Criteria (each task will be evaluated individually)

Knowledge & Experience 40 points
Approach 15 points
Locality & Capacity — Staff and Technical Resources 20 points
References 15 points

Added Value 10 points



