. Lake Creek Watershed Flood Mitigation
TEXRS PROJECTS UPDATE

NOVEMBER 2014
Recent Accomplishments

v’ District conditionally approved the Dam 101 Inter-Local Agreement (ILA) outlining roles, responsibilities,
funding, etc.

v/ Cambrian Environmental completed requirements for property access to conduct preliminary
environmental work and initiated site investigation.

v" City continued discussions with Williamson County about potential project participation.

v" District and City Project Managers refined scope and fee with URS for the ‘Initial Work’ for Dams 101 &
102 projects.

Current Activities

COORDINATION & FUNDING
e City Council to consider Inter-Local Agreement (ILA) for Dam 101 project at December 18t meeting.

¢ City to formalize agreements with additional funding partners for the Dam 101 project.

DESIGN & PERMITTING
e District Technical Team to review ‘Initial Work’ scope and fee for preliminary structural geotechnical

services, H&H modeling refinement, and projects site refinement. District expected to authorize contract
first week of December.

e Cambrian Environmental to complete field work for preliminary environmental evaluation.

e Project Managers to work with URS to prepare to update the property owner by mid-December.

Next Major Milestones

COMBINED EFFORT

e Complete refinement of concepts for Dams 9, 101, and 102. (March 2015)
e Meet with property owner to discuss refined concepts. (April 2015)
DAM 101

e Project goal is to start preliminary design by late summer 2015.
DAM 102

e Project goal is to start preliminary design by early spring 2015.
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