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3.0 Master Plan

Luther Peterson Overview

The existing Luther Peterson (LP) complex is undersized 
to contain the current full departmental shop portions of 
Utility & Engineering (UE), Transportation (T) and General 
Services (GS) Fleet Maintenance.   The City intends to 
renovate and / or rebuild the Luther Peterson complex 
into a single campus that can contain not only the current 
departmental shop function but also the administrative 
and office areas of UE, T & GS departments.  In addition 
the new Luther Peterson complex will also be configured 
to expand to accommodate the 20-year growth of the 
departments to service the anticipated increase of 
population and service area of the City of Round Rock. 

The Luther Peterson complex plan accommodates the long-
term requirements of:

•• General Services Department
•• Transportation Department
•• Environment and Environmental Services 

Department

There are two existing facilities at the complex:
•• Public Works Shop that houses Transportation 

Maintenance (check), and Water & Wastewater 
Maintenance Divisions

•• Vehicle Maintenance Shop that house vehicle 
Maintenance Division.

Currently, the City shares the use of the Car Wash and 
Fueling Station with Round Rock Independent School 
District (RRISD).  In the long-term, the City will build 
a separate Car Wash and Fueling Station.  The City 
and RRISD have shared ownership of the property at 
the Complex.  In the long term, the City will divide the 
ownership of the properties so that the City will own the 
properties it will use.

Luther Peterson Site

Luther Peterson


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Program of Requirements

The following tables summarizes the facility space needs 
identified for the Luther Peterson Complex, first for 
Transportation and Utility & Environmental Services, then 
for General Services, followed by exterior structures and 
yard requirements.

The space type informs the building type, which in turn will 
inform the budget estimates.

The near term and long term space  requirements differ 
due to the projected department growth. To accommodate 
the current budget goal, the Master Plan for Luther 
Peterson, is broken up into phases, where construction 
projects in Phase I are to accommodate only the near term 
space requirements. Projects in the subsequent phases 
accommodate the long term space needs as well as 
include the balance from Phase I.

3.0 Master Plan

Area Requirements Terminology

Unit- Represents a unit of capacity that determines the size 
of the facility. Units can represent the number of people in 
office space or number of facility functions such as shops.

SF/Unit- Area allocation (square feet) per unit. These are 
based on analysis of existing facilities, industry benchmarks 
or the layout of rooms.

Total USF- (Usable Square Feet) Represents the facility 
area used by department, including internal circulation. 
Total USF is derived by multiplying units times the SF/Unit.

Efficiency Factor (Eff. Factor)- Is a parameter used to 
allocate non-assignable building areas such as building 
circulation (elevators, stairs, etc.), mechanical and electrical 
rooms, public toilets, building storage and structure and 
partition area. The total USF divided by the efficiency 
factor equals the total GSF.

Total GSF (Gross Square Feet)- Represents the complete 
area of a building measured from outside surface of the 
building enclosure. 
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Facility Area Requirements Phase 1 Option UE Shops Near Term (2020) Long Term (2035)
ID Department Future Building Building Type Space Type Unit SF/ 

Unit
Total 
USF

Eff. 
Fact
or

 Total 
GSF 

Unit SF/ 
Unit

Total 
USF

Eff. 
Facto
r

 Total GSF  Comments

I Transportation UE + T Office Office Office 22 220 4,840 0.80 6,050 24 220 5,280 0.80 6,600
J Utility + Environmental Services UE + T Office Office Office 22 220 4,840 0.80 6,050 34 220 7,480 0.80 9,350
J Utility + Environmental Services UE + T Office Service Break Room 1 1,600 1,600 0.80 2,000 1 2,400 2,400 0.80 3,000
J Utility + Environmental Services UE + T Office Service IT/AV  2 120 240 0.80 300 2 120 240 0.80 300
J Utility + Environmental Services UE + T Office Service Lobby 1 300 300 0.80 375 1 300 300 0.80 375
J Utility + Environmental Services UE + T Office Service Multi‐Purpose Room 3 1,200 3,600 0.80 4,500 3 1,200 3,600 0.80 4,500 Training/Conference Room
I Transportation UE + T Shop Office Shop Traffic Management Ctr 265 0.84 315 265 0.84 315
I Transportation UE + T Shop Office Shop Office 5 160 800 0.80 1,000 5 160 800 0.80 1,000
J Utility + Environmental Services UE + T Office Service SCADA Room 1 650 0.80 813 1 650 0.80 813 NEW!
J Utility + Environmental Services UE + T Shop Service Fitness Center 1 3,000 3,000 0.80 3,750 1 3,000 3,000 0.80 3,750
I Transportation UE + T Shop Office Shop Office 4 160 640 0.80 800 4 160 640 0.80 800
J Utility + Environmental Services UE + T Shop Service Shop Lockers, Showers, Restrooms 2,775 2,775 3,375 3,375 Based on 160 near LP shop staff & 253 

long term ‐ half height lockers
I Transportation UE + T Office Office Storage 100 100
J Utility + Environmental Services UE + T Shop Shop Vehicle Bay 3 1,500 4,500 4 1,500 6,000 "Vactor Building"2 bays, one of which 

is extended into addition, 3 vactors 
now, 4 in future 20'x75' bays

J Utility + Environmental Services UE + T Shop Shop Work Room 1 320 320 1.00 320 1 320 320 1.00 320 "Vactor Building"
I Transportation UE + T Shop Service Shop Crew Room 2 1,563 0.94 1,663 1,563 0.94 1,663 Size confirmed
I Transportation UE + T Shop Service Shop Work Room 305 0.94 324 305 0.94 324 Size confirmed
J Utility + Environmental Services UE + T Shop Service Shop Mud room 1 2,400 2,400 1 3,375 3,375 Based on 160 near LP shop staff & 253 

long term full height lockers
I Transportation UE + T Shop Warehouse Storage 475 475 Inspection ‐Space for 558 Banker Boxes

I Transportation UE + T Shop Shop Shop 1,272 1,272 Sign manufacturing, Burn In, Soldering 
Rms

J Utility + Environmental Services UE + T Shop Warehouse Storage 700 700 Storm Water
J Utility + Environmental Services UE + T Shop Office Shop Office 4 160 640 0.80 800 5 160 800 0.80 1,000 New Office field
J Utility + Environmental Services UE + T Shop Shop Work Room 3 500 1,500 0.90 1,667 3 500 1,500 0.90 1,667 Utility Support
J Utility + Environmental Services UE + T Shop Warehouse Storage 1,800 1,800 Utility Support
J Utility + Environmental Services UE + T Shop Office Shop Office 6 160 960 0.80 1,200 12 160 1,920 0.80 2,400
J Utility + Environmental Services UE + T Shop Warehouse Storage 1,400 1,400 Waste Water
I Transportation UE + T Shop Warehouse Storage 1,000 1,000 Signs
J Utility + Environmental Services UE + T Shop Office Shop Office 6 160 960 0.80 1,200 12 160 1,920 0.80 2,400 New Office field
I Transportation UE + T Shop Warehouse Storage 2,000 2,000 Signals
J Utility + Environmental Services UE + T Shop Service Shop Crew Room 1,000 1,000 2,000 2,000 Waste Water Crew rm for 25 near 

term / 49 long term 
J Utility + Environmental Services UE + T Shop Warehouse Storage 1,400 1,400 Waterline Maintenance

Luther Peterson
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Facility Area Requirements  Near Term (2020) Long Term (2035)
ID Department Future Building Building Type Space Type Unit SF/ Unit Total USF Eff. 

Factor
 Total 
GSF 

Unit SF/ Unit Total USF Eff. 
Factor

 Total 
GSF 

Comments

H General Services Car Wash & Fueling Station Shop Chassis Wash Bay 1 1,700 1.00 1,700 1 1,700 1.00 1,700 Enclosed ‐ for washing of engines & 
chassis prior to VM service.  Tied to 
oil/grid seperator

H General Services Car Wash & Fueling Station Shop Portable Equipment Room 2 700 1,400 2 700 1,400
H General Services Facility Maintenance Shop Office Shop Office 7 160 1,120 0.80 1,400 9 160 1,440 0.80 1,800 New Facility Maintenance Shop
H General Services Facility Maintenance Shop Service Shop Lockers, Showers, Restrooms 800 0.90 889 800 0.90 889 Split for men and women
H General Services Facility Maintenance Shop Shop Shop 1,600 1,600 40 x 40 shop
H General Services Facility Maintenance Shop Warehouse Storage 600 600 20x30 shop storge
H General Services Facility Maintenance Shop Warehouse Storage 1 800 800 0.80 1,000 1 800 800 0.80 1,000 Custodial Storage
H General Services General Services Office Office Office 13 220 2,860 0.80 3,575 13 220 2,860 0.80 3,575 New Service Center Office Building
H General Services General Services Office Service Break Room 1 800 800 0.80 1,000 1 800 800 0.80 1,000
H General Services General Services Office Service Lobby 200 200 0.80 250 1 200 200 0.80 250
H General Services General Services Office Service Multi‐Purpose Room 1 1,200 1,200 0.80 1,500 1 1,200 1,200 0.80 1,500
H General Services Small Engine Repair Shop Shop Storage 103 0.90 114 103 0.90 114 VM Office / Admin storage
H General Services Small Engine Repair Shop Shop Tools ‐ Locking Tool Crib 1 250 250 1 250 250 Accessible to Parts & from shop floor
H General Services Small Engine Repair Shop Shop Work Area 1 1,185 1,185 0.90 1,317 1 1,185 1,185 0.90 1,317 Size confirmed
H General Services Vehicle Maintenance Shop Office Shop Office 6 160 960 0.80 1,200 6 160 960 0.80 1,200 New Vehicle Maintenance Building
H General Services Vehicle Maintenance Shop Service Shop Break Room 1 600 600 0.80 750 1 600 600 0.80 750 New Vehicle Maintenance Building
H General Services Vehicle Maintenance Shop Service Shop Lockers, Showers, Restrooms 650 650 650 650 Restrooms, locker, shower
H General Services Vehicle Maintenance Shop Shop Brake Shop / Common work 1 1,000 1,000 1 1,000 1,000
H General Services Vehicle Maintenance Shop Shop HR / VM File Room 1 120 0.80 120 1 120 120 6 lateral file cabinets ‐ lock room
H General Services Vehicle Maintenance Shop Shop Lube / Compressor 1 360 360 1 360 360 18'x20 ‐ 7 fluids + compressor
H General Services Vehicle Maintenance Shop Shop Storage 219 0.90 243 219 0.90 243 By shop supervisor's office, not shown in  

plan
H General Services Vehicle Maintenance Shop Shop Tire Bay  1 1,500 1,500 3 1,500 4,500 Extra‐long drive‐through 20'x75'
H General Services Vehicle Maintenance Shop Shop Tire Shop 1 700 700 1 700 700
H General Services Vehicle Maintenance Shop Shop Uniforms 1 55 0.95 58 55 0.95 58 Size confirmed
H General Services Vehicle Maintenance Shop Shop Vehicle Bay ‐ Heavy Duty 3 1,500 4,500 3 1,500 4,500 Extra‐long drive‐through 20'x75'
H General Services Vehicle Maintenance Shop Shop Vehicle Bay ‐ Light Duty 10 700 7,000 10 700 7,000 20'x35'
H General Services Vehicle Maintenance Shop Shop Vehicle Bay ‐ Small Engine 3 700 2,100 3 700 2,100
H General Services Vehicle Maintenance Shop Shop Welding Bay & Shop 1 2,250 2,250 1 2,250 2,250 Contains a pull in bay combined with a 

welding shop ‐ 30'x75'
H General Services Vehicle Maintenance Shop Warehouse Parts 1 2,500 2,500 1 2,500 2,500

Luther Peterson

3.0 Master Plan
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Exterior Structures / Yard Area Requirements
ID Department Building Type Space Type Unit SF/Unit Total 

Area
Eff. 

Factor
SF Unit SF/Unit Total 

Area
Eff. 

Factor
SF Comments

H General Services Car Wash & Fueling Pressure Wash Bay 4 500 2,000 1.00 2,000    6 500 3,000 1.00 3,000      Exterior space
H General Services Car Wash & Fueling Automatic Wash Bay 1 1,189 1.00 1,189    1 1,189 1.00 1,189      Exterior space
H General Services Car Wash & Fueling Fueling Station 1 6,000 1.00 6,000      1 6,000 1.00 6,000      Exterior space, three 30‐foot islands, 

two‐side access
H General Services Shed Covered Storage 1 1,470 1,470 0.57 2573 1 1,470 1,470 0.57 2573
H General Services Yard Area Vehical Storage (For Auction) 55 330 18,000 0.57 31,579    55 330 18,000 0.57 31,579    Exterior space, three 30‐foot islands, 

two‐side access
H General Services Yard Area 120 cy Granular Bunkers 6 1,000   6,000      0.57 10,526    6 1,000   6,000      0.57 10,526    keep 80' clear in front for loading zone

H General Services Yard Area Roll Off Dumpsters 1 176 176        0.57 309        1 176 176        0.57 309          Waste ‐ Trash 40 yard roll off 8x22
H General Services Yard Area Roll Off Dumpsters 1 176 176          0.57 309          1 176 176          0.57 309          Waste ‐ Cardboard 40 yard roll off 

8x22
H General Services Yard Area Roll Off Dumpsters 1 176 176          0.57 309          1 176 176          0.57 309          Waste ‐ Ferrous 40 yard roll off 8x22

H General Services Yard Area Roll Off Dumpsters 1 176 176          0.57 309          1 176 176          0.57 309          Waste ‐ Non‐Ferrous 40 yard roll off 
8x22

H General Services Yard Area Open Storage 1 5880 5880 0.57 10,316  1 5880 5880 0.57 10,316   
H General Services Yard Area Open Storage 1 750 750 0.57 1,316    1 750 750 0.57 1,316      No existing size ‐ assumed size
H General Services Yard Area Loading Dock 2 1125 2250 0.57 3,947      2 1125 2250 0.57 3,947      No existing size ‐ assumed size, Dock 

high & flat
I Transportation Shed Covered Storage 24      500      12,000    0.70 17,143    30      500      15,000    0.70 21,429    Streets & Waterline

Closed and open, all unconditioned.

I Transportation Shed Covered Storage 1 800 800 0.70 1,143      unconditioned.
I Transportation Tank Tank 2 15000 30000 0.57 52,500  2 15000 30000 0.57 52,500    Bitumen tank/ deep storage
I Transportation Yard Area Open Storage 1 13275 13275 0.57 23,289  1 13275 13275 0.57 23,289    Open yard
I Transportation Yard Area Open Storage 1 2000 2000 0.57 3,509      1 2000 2000 0.57 3,509      80x25; no existing size: 20 cabinets + 

barricades
I Transportation Yard Area Open Storage 1 1125 1125 0.57 1,974      1 1125 1125 0.57 1,974      No existing size ‐ assumed size, 45' 

poles, 15' signs, 15' barricades
J Utility + Environmental Services Shed Covered Storage 4 1,000 10,000  1.00 10,000  6 1,000 10,000  1.00 10,000   
J Utility + Environmental Services Yard Area Open Storage 1 11100 11100 0.57 19,474  1 11100 11100 0.57 19,474   
J Utility + Environmental Services Yard Area Open Storage 1 750 750 0.57 1,316    1 750 750 0.57 1,316      Confirm existing size

Near Term (2020) Long Term (2035)

Luther Peterson

3.0 Master Plan
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Greenfield Plan

The Greenfield Plan represents a non-site specific solution 
that is meant to represent the ideal facility configuration, 
layout and site area, given the area requirement shown in 
the land use table.

Assuming the site dimensions are not constrained, the 
master plan team determined that approximately 25 acres 
of developable area are required. In addition, we estimate 
that approximately five additional acres are needed for site 
infrastructure improvements such as detention ponds and 
water quality ponds. 

Land Use Area Requirements 

Service Center (Greenfield) Unit SF/Unit GSF Fl Footprint Unit SF/Unit GSF Fl Footprint

A Buildings Seats Seats
Office 57 15,775     15,775       71 19,625      19,625        
Service 1 14,488     14,488       1 15,488      15,488        
Office Shop 38 7,915       7,915          53 10,915      10,915        
Service Shop 0 10,451     10,451       0 13,026      13,026        
Shop 5 33,971     33,971       5 38,471      38,471        
Warehouse 0 12,875     12,875       0 12,875      12,875        
Subtotal  95,475 95,475 110,400 110,400

B Exterior Structures / Yard Areas Facility Facility
Car Wash & Fueling 6 9,189       9,189         8 10,189      10,189        
Shed 29 29,715     29,715       38 35,144      35,144        
Tank 2 52,500     52,500       2 52,500      52,500        
Yard Area 74 108,481   108,481     74 108,481    108,481      
Subtotal  199,885 199,885 206,314 206,314

C Parking Spaces Spaces
Employee Surface 229 350        80,010     80,010       313 350 109,620    109,620      
City Owned Vehicles Surface 390 (varying size) 84,540 435 (varying size) 96,900
Visitor Surface 40 350        14,000     14,000       50 350         17,500      17,500        
Motorcycle Parking Surface 8 50           400             8 50           400             
Bicycle Parking Surface 2 175        350             2 175         350             
Subtotal  669 179,300 808 224,770
Zoning Parking Requirement 1 per 250 SF 382 442
Check ‐‐ if (red) then non conforming 287 367

D Open Space Acres Acres
Landscaped Area 9 43,560 392,040 9 43,560 392,040
Detention Pond 137,650 137,650
Other Roads 196,020 196,020
Land Reserve 106,430 39,607
Subtotal  0 832,140 0 765,316

F Total Site Area Required FAR 0.07 1,306,800 0.08 1,306,800
SF per Acre 43,560 43,560
Acres 30 30

Near Term (2020) Long Term (2035)

3.0 Master Plan
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Two Story UE+T “Bar” Single Story GS “Pin 
Wheel” Option
The plan splits General Services facilities from 
Transportation and Utilities & Environmental services in a 
two story UE+T Bar and single story GS Pin Wheel layout.

3.0 Master Plan
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Implementation Plan 

Scope
Implement purchase agreement for private club property 
and relocate PARD soccer fields. Develop site in the three 
phases.

Budget			           Phase One	          Total
Total Project Cost	 $11.5 million	 $63.9 million
Escalated Project Cost	 $13.2 million	 $83.7 million
Property Sales Revenue	    $0.4 million	 $   7.2 million

Luther Peterson Complex Option B ‐ New UE Shop, S+S to PWS, no sheds, yards until phase2 Bond approval, phase 2

Implementation Steps
Approve Master Plan Master Planning
Prepare RFP Project Admistration
Select A/E & CM Planning and Design
Planning and Design Construction
Site Preparation Renovation
Bond Approval Float Demolition & Remediation
Bid Move & Vacate Property
Construction | UE + T Office (Office Space) Bond Approval
Construction | UE + T Office (Service Space)
   Move into New; Vacate PW Admin, InspA
Construction | U&E+T Shops, Yard Area, Sheds
   Move into New; Vacate PW Shops
   Move Utility Support
   Move S+S to PWS
Construction | GS Office
   Move GS Office
Construction | Vehcile Main. Shop
   Move Vehicle Mainteance
Remodel | Signs + Signals Can be moved up if funding available
Construction | Facility Maintenance Shop
   Move Facilities Maintenance
Construction | Car Wash & Fueling Station
Demo Vactor

Total
Capital
Expense
Revenue from Property Sales

Escalated Total
Escalated Capital
Escalated Expense
Escalated Revenue from Property Sales

phase 3

$3,214,151

20242021 2023

$450,000  $661,471 $1,363,588 $7,921,631 $1,127,532 $15,711,983 $2,226,457
$15,294,483

$978,750

$9,169,447 $1,357,347 $4,212,510 $18,143,539 $23,007,683 $21,915,059

$1,132,923 $0 $3,721,283 $1,531,843 $0 $582,329

$0 $1,363,588 $6,942,881 $1,127,532

2022

$3,364,696
$392,362

$2,972,333

$701,159 $1,517,673

$701,159 $0
$0 $1,517,673 $8,036,524 $1,357,347 $491,227 $16,611,696 $23,007,683

Phase 1 [2015‐19] Escalated Cost: $13,195,626

$0
$2,226,457

$450,000

2015 20202016 2017 2018 2019

$17,072,676
$17,072,676

$0

$13,961,416
$12,782,666
$1,178,750$661,471 $0 $0

$0
$417,500

($355,057) ($4,724,415)
Phase 1 [2015‐19] Cost: $11,524,223

$0 $0 ($395,178) $0 $0 $0 $0 $0 $0 ($6,820,246)

$450,000
$3,214,151

$450,000 $0
$0 $21,332,730

Luther Peterson Complex Option B ‐ New UE Shop, S+S to PWS, no sheds, yards until phase2 Bond approval, phase 2

Implementation Steps
Approve Master Plan Master Planning
Prepare RFP Project Admistration
Select A/E & CM Planning and Design
Planning and Design Construction
Site Preparation Renovation
Bond Approval Float Demolition & Remediation
Bid Move & Vacate Property
Construction | UE + T Office (Office Space) Bond Approval
Construction | UE + T Office (Service Space)
   Move into New; Vacate PW Admin, InspA
Construction | U&E+T Shops, Yard Area, Sheds
   Move into New; Vacate PW Shops
   Move Utility Support
   Move S+S to PWS
Construction | GS Office
   Move GS Office
Construction | Vehcile Main. Shop
   Move Vehicle Mainteance
Remodel | Signs + Signals Can be moved up if funding available
Construction | Facility Maintenance Shop
   Move Facilities Maintenance
Construction | Car Wash & Fueling Station
Demo Vactor

Total
Capital
Expense
Revenue from Property Sales

Escalated Total
Escalated Capital
Escalated Expense
Escalated Revenue from Property Sales

phase 3

$3,214,151

20242021 2023

$450,000  $661,471 $1,363,588 $7,921,631 $1,127,532 $15,711,983 $2,226,457
$15,294,483

$978,750

$9,169,447 $1,357,347 $4,212,510 $18,143,539 $23,007,683 $21,915,059

$1,132,923 $0 $3,721,283 $1,531,843 $0 $582,329

$0 $1,363,588 $6,942,881 $1,127,532

2022

$3,364,696
$392,362

$2,972,333

$701,159 $1,517,673

$701,159 $0
$0 $1,517,673 $8,036,524 $1,357,347 $491,227 $16,611,696 $23,007,683

Phase 1 [2015‐19] Escalated Cost: $13,195,626

$0
$2,226,457

$450,000

2015 20202016 2017 2018 2019

$17,072,676
$17,072,676

$0

$13,961,416
$12,782,666
$1,178,750$661,471 $0 $0

$0
$417,500

($355,057) ($4,724,415)
Phase 1 [2015‐19] Cost: $11,524,223

$0 $0 ($395,178) $0 $0 $0 $0 $0 $0 ($6,820,246)

$450,000
$3,214,151

$450,000 $0
$0 $21,332,730

Schedule
•• Begin phase I in 1st Q 2016 and 

complete in 3rd Q  2019. 
•• Begin phase II in 3rd Q 2020 and 

complete in 3Q 2022.
•• Begin phase III in 4th Q 2022 and 

complete in4Q 2023.

Moves
•• 4th Q 2018 move U+E field staff to new UE+T Shop
•• 1st Q 2019 move Sign & Signals to Public Works 

Shop
•• 2nd Q 2019 -3rd Q 2021 move Facility Maintenance 

to existing Signs & Signals Bldg, as funding permits 
•• 3rd Q 2022 move all U&E+T office staff and  

remainder of field staff, Sign & Signals staff
•• 4Q 2023 move General Services office and Facility 

Maintenance

3.0 Master Plan
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Phasing I

Urgency for the implimentation of the Luther Peterson 
Master plan and a limited initial budget demanded a phased 
Master Plan project schedule: 

Phase I entails the purchase agreement with the Private 
Club and the site selections for the relocation of the 
soccer fields. Then, the construction for the UE+T Shops 
to accommodate the short term needs for Utility & 

Other Costs | $2.9 M

15,000 GSF New Construction | $3.8 M
Shop Special Features | $1.0 M

239,000 GSF Parking | $2.4 M

Site Development | $1.4 M

Total Cost: $13.2

$1.7 M Escalation

Environmental Services and Transportation, where the 
existing public works building should house the balance of 
Transportation. 

Lastly if funding is available, General Services, including 
Facility Maintenance, can move into the re-purposed Signs 
and Signals building. 

The plan illustrates the major construction projects and 
associated costs.

3.0 Master Plan
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[S&S] 5,400 GSF Renovation | $0.4 M

92,000 GSF Sheds & Yards | $4.1 M

67,000 GSF New Construction | $13.8 M

114,000 GSF Parking | $1.2 M

Site Development | $1.7 M

Other Costs | $7.0 M

Total Cost: $39.2M 

$9.4M Escalation

Car Wash & Fueling | $1.7 M

Phasing II

Using the General Obligation Bond funding, the second 
phase entails the completion of the UE+T Shops to 
accommodate long term needs, the attached UE+T Office 
Building which includes the service spaces (locker room, 
break rooms, etc.) is built out, and exterior structures like 
sheds and yard areas are built. The fueling stations and 
wash facilities are also included.

The plan illustrates the major construction projects and 
associated costs.
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45,000 GSF New Construction | $9.2 M
Special Features | $6.2 M

269,000 GSF Parking | $3.7 M

Site Development | $1.2 M

Tanks | $0.2 M

Other Costs | $2.0M

Total Cost: $31.3M

$8.8M Escalation

Phasing III

The third phase entails rebuilding the west lot and adding a 
new Vehicle Maintenance building, demolishing the existing 
Public Works shop, and building a new General Services 
Wing.

The plan illustrates the major construction projects and 
associated costs.
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Degree Units $ / Unit Total 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

A. Building Cost -- Utilities & Environmental Services + Transportation NT Needs LT Needs

1 Tenant Fit Out -- Office 16,050 GSF @ $51.38 /GSF $824,720 $0 $0 $544,315 $280,405

2 Office 16,050 GSF @ $263.80 /GSF $4,233,938 $0 $0 $2,794,399 $1,439,539

3 Service 12,738 GSF @ $305.15 /GSF $3,886,997 $0 $0 $2,565,418 $1,321,579

4 Office Shop 7,915 GSF @ $299.15 /GSF $2,367,745 $315,899 $641,370 $465,457 $945,019

5 Service Shop 10,737 GSF @ $305.15 /GSF $3,276,392 $621,819 $1,262,481 $459,391 $932,702

6 Shop 9,259 GSF @ $164.34 /GSF $1,521,609 $90,404 $183,548 $411,727 $835,930

7 Warehouse 8,775 GSF @ $164.34 /GSF $1,442,069 $211,503 $429,416 $264,379 $536,770

A. Building Cost -- General Services

1 Tenant Fit Out -- Office 3,575 GSF @ $93.57 /GSF $334,516 $167,258 $167,258

2 Office 3,575 GSF @ $263.80 /GSF $943,074 $471,537 $471,537

3 Service 2,750 GSF @ $305.15 /GSF $839,162 $419,581 $419,581

4 Office Shop 3,000 GSF @ $299.15 /GSF $897,440 $448,720 $448,720

Remodel Sign + Signals Light 1,400 GSF @ $93.57 /GSF $130,999 $130,999

5 Service Shop 2,289 GSF @ $305.15 /GSF $698,488 $349,244 $349,244

Remodel Sign + Signals Light 889 GSF @ $55.20 /GSF $49,069 $49,069

6 Shop 29,212 GSF @ $164.34 /GSF $4,800,652 $2,400,326 $2,400,326

Remodel Sign + Signals Light 1,600 GSF @ $55.20 /GSF $88,312 $88,312

7 Warehouse 4,100 GSF @ $164.34 /GSF $673,787 $336,894 $336,894

Remodel Sign + Signals Light 1,600 GSF @ $55.20 /GSF $88,312 $88,312

B. Special Features

AV/IT 0ffice conference space Allocation $50,000 $50,000 $50,000

Service Fixed Equipment Allocation $100,000 $100,000 $100,000

U&E+T: Shop / Warehouse Fixed Equip. 14% Allocation $562,079 $562,079 $562,079

VM: Shop / Warehouse Fixed Equip. 86% Allocation $3,537,921 $3,537,921 $3,537,921

U&E+T Shops 9,259 GSF @ $50 /GSF $462,950 $462,950

Vehicle Maintenance Shop 27,931 GSF @ $90 /GSF $2,513,790 $2,513,790

C. Site Development

Car Wash and Fueling 10,189 SF @ $164.34 /SF $1,674,444 $1,674,444

Sheds 35,144 GSF @ $82.17 /GSF $2,887,754 $147,905 $2,739,849

Tanks $180,120 $180,120 $180,120

Yard Area 108,481 SF @ $11.00 /SF $1,193,291 $545,171 $648,120

Surface Parking - Employees/Visitors 363 160,937 SF @ $7.00 /SF $1,126,559 $394,296 $168,984 $112,656 $450,624

Surface Parking - City Vehicles 364 560,937 SF @ $11.00 /SF $6,170,307 $2,005,350 $987,249 $1,604,280 $1,573,428

Roadways & Driveways 1,000 LF @ $170.00 /LF $170,000 $34,000 $68,000 $68,000

Site Preparation 25 acres @ $40,000 /acre $1,000,000 $330,000 $400,000 $270,000

Utilities 25 acres @ $40,000 /acre $1,000,000 $330,000 $400,000 $270,000

Drainage 25 acres @ $40,000 /acre $1,000,000 $330,000 $400,000 $270,000

Landscape, Walks, Lighting 25 acres @ $45,000 /acre $1,125,000 $371,250 $450,000 $303,750

Fence & Security Gates 4,000 LF @ $15.00 /LF $60,000 $30,000 $30,000

D. Total Construction Costs $51,911,495 $0 $0 $1,239,625 $6,311,710 $1,025,029 $356,693 $11,620,605 $15,429,705 $13,904,076 $2,024,052

E. Site Acquisition 3.0 acres @ $150,552 /acre $450,000 $450,000

F. Demolition/Remediation

Demo Vehicle Maintenance / Vactor 10,000 SF @ $10 /SF $100,000 $100,000

Demo Public Works SF @ $10 /SF $0

Environmental Remediation

G. Moveable Equipment

1 Office Furniture 130 Seats $7,500 $/S $975,000 $438,750 $438,750 $97,500

2 Conference/Training /Break Rooms Tables & Chairs 200 Seats $5,000 $/S $1,000,000 $450,000 $450,000 $100,000

3 Crew Rooms 160 Seats $2,500 $/S $400,000 $200,000 $200,000

H. Professional Fees

1 Design Fees 7% of $3,633,805 $661,471.22 $2,972,333

I.  Contingency 10% of $5,191,150 $0 $0 $123,963 $631,171 $102,503 $35,669 $1,162,061 $1,542,971 $1,390,408 $202,405

J. Administrative Costs 0% of D $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Move Cost Allocation 200,000 $200,000 $90,000 $90,000 $20,000 $0

K. Total Project Costs $63,861,450 $450,000 $661,471 $1,363,588 $7,921,631 $1,127,532 $3,364,696 $13,961,416 $17,072,676 $15,711,983 $2,226,457
Capital $57,202,645 $0 $0 $1,363,588 $6,942,881 $1,127,532 $392,362 $12,782,666 $17,072,676 $15,294,483 $2,226,457
Expense (E,G,H,J) $6,658,805 $450,000 $661,471 $0 $978,750 $0 $2,972,333 $1,178,750 $0 $417,500 $0

D

D

Detailed Budget Estimate

The table outlines the cost 
analysis broken down by 
project and building type. 
Area sizes are inputs from the 
program of requirement table 
and unit costs are summarized 
in the back of this section for 
reference.

Please note all costs are 
current (2015) costs and not 
escalated.
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