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 In Depth User Input

 Early Approvals

 Consensus Design

 Scope Management

 Customize Design

 Benchmarked Facility

OBJECTIVES
 Greater User Buy-In / Satisfaction

 Extensive City Participation in Design

 Minimized Scope Changes

 On Time Delivery

 Prioritize Budget Based on Your Priorities

 On Budget Delivery

 Better Coordination of Documents

 Minimize Change Orders

 Customized Design to Your Requirements

RESULTS


