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August 8, 2019

The Honorable Mayor, Mayor Pro-Tem and City Council
City of Round Rock, Texas

| am pleased to present this working draft of the City Manager’s Proposed Budget for fiscal year
2019/20. This document and our discussions represent consistency in how we focus City re-
sources and how they are presented for Council consideration and deliberation.

This document represents an important next step in implementing the Council’s strategic direc-
tion for the coming year. Its purpose is not to be a complete compendium of all strategic and
fiscal data that will ultimately be prepared and presented to the Council and the community. The
purpose of this document is to provide working data for deliberation and review.

At the February retreat, Council affirmed and prioritized six long-term goals for Round Rock:

Financially Sound City Providing High Value Services
City Infrastructure: Today and for Tomorrow

Great Community to Live

“The Sports Capital of Texas” for Tourism and Residents
Authentic Downtown — Exciting Community Destination
Sustainable Neighborhoods — Old and New

ohkwn =

This workbook is a draft of implementation targets and working materials to assist Council in
assessing two primary questions:

e Strategic Direction: Do the resources, projects, and programs outlined in this workbook
and during the workshop meet the near-term and long-term direction of Council and the
community?

e Fiduciary Review: Does the review of general economic and growth trends, revenues,
rates, expenditures, and reserves meet the high standards of fiscal stewardship the
Council and community expect?

| look forward to working with Council to discuss and meet our community’s goals.

Sincerely,

Laurie Hadley
City Manager

CITY OF ROUND ROCK 221 East Main Street, Round Rock, Texas 78664
[P] 512.218.5400 * [F] 512.671.2808 - roundrocktexas.gov



FY 2020 PROPOSED BUDGET

City of Round Rock Proposed Budget

For the Fiscal Year
October 1, 2019 to September 30, 2020

This budget will raise more revenue from property taxes than last year’s
budget by an amount of $7,720,406 which is a 13.6 percent increase from
last year’s budget. The property tax revenue to be raised from new property
added to the tax roll this year is $1,610,750.

The amounts above are based on the City’s property tax rates calculated or proposed as follows:

Proposed Adopted
Tax Rate FY 2020 FY 2019
Property Tax Rate $0.439 $0.4200
Effective Tax Rate 0.402 0.406
Effective M&O Tax Rate 0.427 0.418
Rollback Tax Rate 0.441 0.431
Debt Rate 0.125 0.122

The above information is presented on the cover page of the City’s FY 2020 Proposed Budget to
comply with requirements of Section 102.005 of the Texas Local Government Code.

In accordance with Section 104.0045 of the Texas Local Government Code as amended by HB 1495
- ltemization of Certain Expenditures Required in Certain Political Subdivision Budgets - expense line
items for public notices and lobbying efforts are provided below:

Proposed Projected

Description FY 2020 FY 2019
Public notices required by law $45,000 $42,000
Lobbying services $126,000 $97,000
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INTRODUCTION

Council retreat policy priorities addressed, including:

e Roadway Improvements Plan over 5 Years (COs)

e Economic Development:
« Kalahari Resort
Nutty Brown
Commercial redevelopment strategy
The District
Project Water Tower
« The Depot

City master plan for facilities
Comprehensive water strategy
Comprehensive plan 2030

Future options for Sports Center
Library project

PARD bond projects — trails

Body worn/in car camera replacement

Challenges

State legislative actions

Demands of continued growth on City services

Flat sales tax revenue projections

Operations and maintenance of existing and new City facilities

Focus for 2019/20:

e Completing what we'’ve started
e 2013 voter approved bond projects
e Economic Development: Kalahari Resorts and Conventions, the Dis-
trict, Embassy Suites, Project Water Tower, and others
e |Luther Peterson Public Works Facility — September 2019
e Kenney Fort (Arterial A) Segment 2 and Segment 3
e Neighborhood Street Maintenance

e Meeting demands of growth

IR

ROUND ROCK
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FOCUS FOR 2019/20

This year continues the focus on an accurate, efficient, and transparent budget pro-
cess.

e Budget Linkage

o Align budget with Council goals

o Proposed year in context of five-year outlook and needs
e Budget Process

o Collaborative executive team review with City Manager

o Ongoing operating needs and one-time requirements addressed
e Broad View

o Big picture of all City resources and uses

o CIP overview

2019/20 Budget Drivers

Council goals and strategic direction

Growth — all additions are to maintain service levels
o Projected population growth — 116,120 to 119,371 by year end of 2.80%
o Development demands rising and will continue to increase with Kalahari

and the District moving forward

Employee compensation and benefits

Maintenance of parks, facilities, and streets

Compliance with financial policies

IR

ROUND ROCK
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PROPOSED BUDGET BY THE NUMBERS

Totals for 2019/2020 $444.7 million

General Fund ($121.2M ongoing expenses, $3.6M $124.8 million
transfers for one-time needs)

Total CIP $213.5 million
All Other $106.4 million
Proposed Tax Rate $0.43900

e Increase of $0.019 from current year nominal
rate of $0.42

e Estimated 9.3% over effective rate for debt &
operating needs

New Staff Proposed 11.00
General Fund 10.00
Utility Fund 1.00

*Final recommendation will be presented after appraised values are certified.
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PROPOSAL BY GOAL
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STRATEGIC GOAL

Financially Sound City

Providing High Value Services

New Programs
Finance (1 FTE)
e Customer Service Rep for Utility Billing

Planning (1 FTE)
e Long Range Planner
Minimum Pay Rate Adjustments

Update Facility Master Plan
Total New Programs

Major Items Included in Base Budget

Annual Facilities Repair & Replacement

Technology Internal Service Fund
PARD Repair & Replacement
Employee Compensation Program — Increases

e Public Safety Steps and Market Adjustments

e General Government Salary Increases and Market Adjust-
ments

OSP Reserve — additional designation for FY 2020

OSP Tennis Court Repairs (OSP Reserve)

Fire Station #3 — La Frontera

e Total Project Cost = $6.3 million
e Estimated Completion Date = November 2020

$42,000

$58,000
$1,000,000
$50,000

$1,150,000

$750,000

$750,000
$250,000

$1.3 million

$2.3 million
$700,000

$600,000
$4.5 million
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STRATEGIC GOAL

City Infrastructure:

Today and for Tomorrow

New Programs
Fire (1 FTE)
e Fire Code Inspector
General Services (1 FTE)
¢ Admin Associate for Fleet Maintenance

Transportation (1 FTE)
e CIP Infrastructure Inspector

Total New Programs

Major Items Included in Base Budget
Water & Wastewater CIP

Drainage CIP
e Dam 101 Interlocal Agreement and Funding

Roads/Streets CIP

e Year 2 of 5-year $240 million program

e Including engineering and staff work on Kenney Fort and
Gattis School Road

e Construction of Gattis School Road Segment 6, Kenney Fort
Segment 4, Logan Drive Bridge, University East, and Oak-
mont Drive

$101,000

$45,000

$86,000

$232,000

$42.0 million

$3.7 million
In progress

$73.4 million
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STRATEGIC GOAL

Great Community to Live

New Programs
Parks and Recreation (1 FTE)
e Fitness Instructor
e Brush Truck with Grapple Arm
Library (1 FTE)
e Manager
Police (4 FTEs)
o 2 Officers

e Victims Service Advocates (Partial Grant Funded)

Communications (Arts) — increased funding

e Chalk Walk, Culture guide, ArtSpace Improvements, Art
installations, and Signal box art
e Total FY 2020 Proposed Arts Budget = $396K

Total New Programs

Major Items Included in Base Budget

Brushy Creek, Heritage East & West, Lake Creek Trail Ex-
pansions

e Brushy Creek Trail: total = $2.7M, complete Fall 2019
e Heritage Trail — East: total = $4.6M, FY 2021

e Heritage Trail — West: total = $9.6M, FY 2022

e [ake Creek Trail: total = $2.0M, FY 2021

Adult Sports Complex (design)
e Total project cost = $3.4 million

e Estimated Completion Date = Fall 2019
e funded by 2013 GO Bonds

Design and Engineering of New Library Facility

e Total project cost = $37.0 million
e Estimated Completion Date = November 2023

Commercial Redevelopment Strategy

$44,000
$164,000

$111,000
$207,000
$29,000

$94,000

$649,000

$8.3 million

Near completion

$3.4 million

Ongoing

FY 2019-2020 Budget DRAFT - For discussion purposes only
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STRATEGIC GOAL
IR

ROUND ROCK “The Sports Capital of Texas”

for Tourism and Residents

New Programs

Forest Creek Golf Club

e Transfer from GSFC for future capital improvements and
reserves

Fiscal Impact Analysis - Tourism Study

e Total Project Cost = $180,000

e Phase | — Sports Tourism Assessment
e Phase Il — Broad Tourism Study

e Estimated completion date Sept. 2020

$200,000
$80,000

Total New Programs

Major Items Included in Base Budget
Forest Creek Golf Club

e Revenues on track to cover expenses in FY 2020

Multipurpose Complex Fund

e Facility fully operational and revenues continue to in-
crease

Sports Center Fund Operating Budget
o Fully self-supporting
Conference / Convention Marketing Strategy

Dell Diamond — Capital Improvements

e Final phase of $3.5 million upgrade program started in
2016

FY 2019-2020 Budget DRAFT - For discussion purposes
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$610,000
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STRATEGIC GOAL

Authentic Downtown - Exciting

Community Destination

New Programs

Business Center Foundation Repairs $400,000
Prete Plaza Mobile Restrooms $50,000
Northeast Downtown Improvements* $2.1 million

e Water, Drainage, and Transportation improvements sched-
uled to begin construction
e Total project cost = $10.1 million

Northeast Downtown Parking Garage*

o Estimated cost = $6.5 million In design
e Estimated completion date = November 2023

Total New Programs $2.6 million

Major Items Included in Base Budget

Communications
e Continue funding for Hometown Holiday Lights $221,000
e Downtown Marketing Initiatives (Type B) $90,000

Downtown parklets, landscape, lighting, and sidewalk im-
provements $1.0 million+

e Cost and scope under review

The Depot Townhome Development

e Developer is preparing to submit final site development In Progress
plans to Planning

12
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STRATEGIC GOAL

Sustainable Neighborhoods -

Old and New

New Programs
Parks and Recreation
e Mesa Village Park Playground Replacement $90,000

e Bradford Park Playground Replacement $130,000

Community Development Block Grant Projects
Still Pending Council Approval

e Community Development Division Home Repair Program $167,000
e Frontier Park Improvements $150,000
e Chisholm Valley Sidewalks Project $200,000
Total New Programs $737,000

Major Items Included in Base Budget

Neighborhood Street Maintenance $4.3 million
e Total allocation since 2015 = $25.1M (includes FY 2020
amount)
e Spent or contracted for $12.7M in projects as of 6/1/2019
Old Neighborhoods Revitalization Strategy Ongoing
Community Communications and Outreach Enhancements Ongoing
13
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PROPOSED ADDITIONS
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PROPOSED ADDITIONS - GENERAL FUND

Base Budget for 2019/20

New Funding by Department (Ongoing Operating
Costs)

$119,102,153

Administration 0
Communications 0
Finance 0
Fire (1 FTE) 101,000
Fiscal Support (Minimum Pay Rate Adjustments) 1,000,000
General Services (1 FTE) 44 574
Human Resources 0
Information Technology 0
Library (1 FTE) 107,275
Parks & Recreation (1 FTE) 107,491
Planning (1 FTE) 79,942
Police (4 FTEs) 579,217
Recycling 0
Transportation (1 FTE) 85,985
Total New Funding (10 FTEs) $2,105,484

Total General Fund

Percentage increase for new programs

$121,207,637

1.8%

Note: Large one-time equipment purchases are purchased from GSFC and are pre-

sented on page 17.

FY 2019-2020 Budget DRAFT - For discussion purposes only
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PROPOSED ADDITIONS - COST COMPONENTS

BY DEPARTMENT

Program FTEs| Personnel Operations Capital Total| Fund
Communications
Chalk Walk - relocating to Dell Diamond 35,000 35,000 HOT
Arts & Culture Guide 13,000 13,000 HOT
Additional funding for Arts Grants 20,000 20,000 HOT
ArtSpace Building Improvements 25,000 25,000 HOT
Art Installations (downtown, sculptures, traveling, pop up art) 16,000 16,000 HOT
Signal Box Art 5,000 5,000 HOT
Total Communications 0.00 - 114,000 - 114,000
Finance
Utility Billing Customer Service Representative 1.00 56,387 (14,800) 41,587 Utility
Total Finance 1.00 56,387 (14,800) - 41,587
Fire
Fire Apparatus for Station 9, one-time funding 945,201 945,201 GSFC
Fire Code Inspector (Hire Date: 2/1/20) 1.00 89,550 11,450 101,000 GF
Exhaust Removal System Stations 1 and 9 159,000 159,000 | GSFC
Additional funding for Fire Station 3 755,000 755,000 GSFC
Extrication Pad and Public Safety Training Center 150,000 150,000 | GSFC
Total Fire 1.00 89,550 11,450 2,009,201 2,110,201
Fiscal Support
Minimum Pay Rate Adjustment 1,000,000 1,000,000 GF
Total Fiscal Support 0.00| 1,000,000 - - 1,000,000
General Services
Administrative Associate (Hire Date: 2/1/20) 1.00 40,634 3,940 44 574 GF
Update Facility Plan 50,000 50,000 | GSFC
Business Center Movement 400,000 400,000 GSFC
Plaza Restrooms 50,000 50,000 [ GSFC
Total General Services 1.00 40,634 3,940 500,000 544,574
Library
Library Manager 1.00 107,275 3,450 110,725 GF
Total Library 1.00 107,275 3,450 - 110,725
Parks & Recreation
Pop Up Play Day 12,000 12,000 GF
Adult Rec Complex Tournaments (incl. offsetting revenues) (45) (45) GF
Additional Line ltem Request - Athletic Field Maintenance 8,000 8,000 GF
Kinningham House - evaluation of needs and design 50,000 50,000 | GSFC
Brush Truck with Grapple Arm 3,500 160,000 163,500 (Cap Lease
Fitness Instructor (inc. offsetting revenues) 1.00 69,036 (25,000) 44,036 GF
Amenity Repairs and Replacements 30,000 30,000 | Bucket
Mesa Village Park Playground 90,000 90,000 | Bucket
Bradford Park Playground 130,000 130,000 [ Bucket
OSP Tennis Complex Repairs 600,000 600,000 | Bucket
Total Parks & Recreation 1.00 69,036 (1,545) 1,060,000 1,127,491
16
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PROPOSED ADDITIONS - COST COMPONENTS (CONTINUED)

BY DEPARTMENT

Program FTEs| Personnel Operations Capital Total| Fund
Planning
Planner 1.00 57,937 57,937 GF
Temp Intern & Temp Planning Technician 22,005 22,005 GF
Total Planning 1.00 79,942 - - 79,942
Police
Crime Scene Forensic Laser 21,375 21,375 LE
Victims' Assistants Grant Match (inc. offsetting revenues) 2.00 122,216 (93,538) 28,678 GF
Rebuild Obstacle Course, design 50,000 50,000 | GSFC
Replace Bear with BearCat, net cost 230,000 230,000 |Cap Lease
Body Worn/In Car Camera System 250,000 250,000 GF
Weapon Laser Sights 37,500 37,500 LE
DNA Collection Device 37,000 37,000 LE
Police Officers 2.00 207,000 207,000 GF
Total Police 4.00 329,216 (93,538) 625,875 861,553
Sports Management & Tourism
Transfer to Forest Creek Golf Club 200,000 200,000 | GSFC
Total Sports Management & Tourism 0.00 - - 200,000 200,000
Transportation
CIP Infrastructure Inspector 1.00 77,705 8,280 85,985 GF
Total Transportation 1.00 77,705 8,280 - 85,985
Utilities/Drainage
Drainage Supervisor 5,530 40,000 45,530 | Drainage
Total Utilities/Drainage 0.00 - 5,530 40,000 45,530
Citywide Grand Total 11.00 $1,849,745 $36,767 $4,435,076  $6,321,588
Totals by Fund
General Fund/GSFC/Cap Lease 10.00 1,793,358 (67,963) 3,449,201 5,174,596
Existing Project Funding 0.00 - - - -
Utility Fund 1.00 56,387 (14,800) - 41,587
Drainage Fund 0.00 - 5,530 40,000 45,530
Hotel Occupancy Tax Fund 0.00 - 114,000 - 114,000
Law Enforcement Fund 0.00 - - 95,875 95,875
Bucket Funding 0.00 - - 850,000 850,000
Multipurpose Complex Fund 0.00 - - - -
Citywide Grand Total 11.00 $1,849,745 $ 36,767 $4,435,076 $ 6,321,588
17
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PROPOSED USES - GENERAL SFC

Ending FY2019 Uncommitted Balance $2,691,994
FY 2020 Rock'N River fee increase revenues 200,000
= Savings from Debt Refunding 750,000
< FY2020 Property Tax increase revenues 1,015,201
FY2018 year end transfer from General Fund 2,602,000
Amount Available for FY2020 Uses $7,259,195
Facilities and IT Repair & Replacement (FY2020) 1,500,000
PARD Repair & Replacements (FY2020) 250,000
Business Center Foundation Repairs 400,000
Update Facility Plan 50,000
Prete Plaza Mobile Restrooms 50,000
-
% Transfer to Forest Creek Golf Club 200,000
(o) OSP Replacement Reserve Fund (FY2019 & FY2020) 1,000,000
né OSP Replacement Reserve - OSP Tennis Court Repairs 600,000
o Evaluation and Design for Kinningham House 50,000
Police Radio Replacement Program (Year 6 of 7) 368,000
RRFD Equipment Replacement Program 250,000
Police Equipment Replacement Program 350,000
New Fire Apparatus for Station 9 - Fire 945,201
Exhaust Removal System - Fire Stations 1 & 9 159,000
Extrication Pad @ PTSC - Fire 150,000
Additional Funding To Complete Fire Station 3 755,000
Design for Obstacle Course - Police 50,000
Total New General Self Finance Uses/Designations $7,127,201
| Remaining $131,994 |

(1) 2019 OSP Reserve $900k + 2020 OSP Reserve $700k - use of $600K for OSP

Tennis Court Repairs
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PROPOSED FINANCIAL POLICY CHANGES

« Staff has no proposed policy changes at this time.

» The existing policies will be reviewed and presented for readoption on August 22,2019.

FY 2019-2020 Budget DRAFT - For discussion purposes only
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COST SAVINGS AND EFFICIENCIES
BEFORE WE ADD... WE EVALUATE CURRENT RESOURCES

Recent Items of Notes

VEHICLE SAVINGS

» Fire waited 2 years after Station 9
opened, using a reserve while evaluating
that a new fire engine is truly needed

* Repurposing 2 trucks for new FY 2020
positions, saving over $80,000

* Replacing the Bear with a smaller
BearCat better suited and sized for the
needs of Round Rock - $200,000 savings

PERSONNEL SAVINGS

» Utilities reclassified an existing position to
a supervisor level to save on the cost of
creating an entirely new position

» Police is using a grant to fund 80% or
$94,000 of the cost of 2 new Victims
Advocates positions

* Repurposed a Meter Services Rep
position in Utility Billing to meet a growth
in demand within Finance in Purchasing

* Repurposed two vacant Call Taker
positions in Police to add a Law
Enforcement Support Tech and a
Records Admin Assistant

» Library - effective use of volunteers that
offset staffing costs by $125,000 per year

* Parks and Recreation Department - use
of more than 10,000 volunteer hours
annually to offset personnel cost by
approximately $170,000 per year

INTEREST SAVINGS

Recent debt rating upgrade allows us to
borrow at lower interest rates

2019 GO Bond refunding realized
savings of $150,000 annually

Recent Type B refunding realized savings
of $90,000 annually

Refundings over the past 3 years have
realized savings of $1.4 million annually

OTHER COST SAVINGS

Repurposing current year funding to
purchase $600,000 worth of FY 2020
Budget requests without any additional
appropriations

Cost savings in Utilities have eliminated a
planned water rate increase for FY 2020
Performing work on the Comprehensive
Plan 2030 internally saving costs for
consultants - saving over $100,000
Assumed operations of the Brushy

Crek Regional Wastewater System
(BCRWWS)

Transportation - $109 million spent on
roads in past five years with $16 million,
or 15% coming from other agencies (has
averaged as high as 25%, depending on
time period)

Police, Parks - Use of Law Enforcement
funds, donations, and volunteers to
purchase equipment and provide
services

20
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POPULATION

120,000
100,000
§ 80000
5
=2
o
O 60,000
o
2
(&)
40,000
20,000
0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year
City of Round Rock Population Projections 2010 to 2020
City
Year Population Growth Rate
2010 99,887 0.39%
2011 100,659 0.77%
2012 101,702 1.04%
2013 102,349 0.64%
2014 103,107 0.74% 10.5% |
o .9 /0 INCrease
2015 105,405 2.23% | Gver 10 years
2016 106,591 1.13%
2017 108,353 1.65%
2018 112,201 3.55%
2019 116,120 3.49%
2020° 119,371 2.80%

*Projected
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CITY COST INCREASES OVER 10 YEARS

Municipal Cost Index

Average salaries have increased 33% over the past 10 years

Salary Salary
Position FY 2010 FY 2020 Change % Change
Accounting Technician 23,858 31,762 7,904 33%
Parks Maintenance Worker 21,757 28,808 7,051 32%
Police Officer 44,090 59,943 15,853 36%

Municipal Cost Index has increased 20% over the past 10 years
Municipal Cost Index (MCI)
300

247.79 25278

250 20790 23270 23140 23241 23718
217.40 22390 : - - -
210.00 |

-
-
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50

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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PARCELS (TAXABLE)

32,000

31,000

30,000 -
29,000 —

28,000 — |

27,000 . |

26,000

Number of Parcels

25,000
24,000

23,000

22,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019~

M Residential ®mMulti-family ®Commercial

Total
Tax Year Residential Multi-family Commercial Par:;Ias
2010 25,234 830 1,073 27,137
2011 25,804 900 1,129 27,833
2012 25,991 908 1,196 28,095
2013 26,253 910 1,303 28,466
2014 26,538 915 1,488 28,941
2015 26,761 917 1,509 29,187
2016 27,122 919 1,542 29,583
2017 27,574 926 1,567 30,067
2018 27,938 934 1,678 30,550
2019* 28,665 939 1,663 31,267

* Projected

NOTE: Excludes personal property accounts.
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UTILITY CUSTOMERS

37,000

36,000

35,000

34,000

33,000

32,000

Customers

31,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019* 2020*

Utility Billing Percent of

Year Customers Chang_e
2010 30,562 1.00%
2011 30,897 1.10%
2012 31,210 1.01%
2013 31,652 1.42%
2014 32,012 1.14%
2015 32,588 1.80%
2016 33,068 1.47%
2017 33,733 2.01%
2018 34,706 2.88%
2019* 35,500 2.29%
2020* 36,000 1.41%
10-Year Growth 5,438 17.79%

* Projected
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5-YEAR
GENERAL FUND FORECAST
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5-YEAR REVENUE

PROJECTIONS

$140
$120
$100 Property Tax
@ $80
2 16% Other Revenues
= %60 6% Other Taxes & Franchise Fees
$40
Sales Taxes
$20
$0
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Revenue Source FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Sales Tax $52,396,862  $50,735202 52,600,000  $54,066,035 $54,842,016 $55,508,756  $56,151,542
Other Taxes & Franchise Fees 7,652,669 7,418,000 7,310,000 7,210,000 7,280,000 7,350,000 7,420,000
Other Revenues 19,475,485 19,156,635 19,784,388 18,998,316 18,410,330 20,350,000 20,840,000
Property Tax 34,559,009 37,300,000 42,066,250 46,306,878 50,994,660 55,128,933 59,748,522
Total General Fund Revenues $114,084,025 $114,609,837 $121,760,638 $126,581,229 $131,527,006 $138,337,689 $144,160,064

Revenue Assumptions

+ Sales Tax revenues are projected to increase between 1.5% and 2% per year. Dell sales tax
revenues are capped at 20% of total sales tax revenues to limit the dependency on a single sales
tax payer. Any excess Dell sales tax revenues will be transferred to GSFC for one-time capital

expenditures.

» Other Taxes and Franchise Fees are projected to increase by 1% per year.

+ Other Revenues are projected to increase between 2% and 3% per year. Fees, charges, and
administrative allocations will be evaluated to keep up with expense increases.

* Property tax assessed values are projected to increase between 3% and 5% per year with growth
from new property projected at $300M to $400M per year. The model accounts for the new roll-
back rate limit of 3.5% effective in FY 2021.

FY 2019-2020 Budget DRAFT - For discussion purposes only
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5-YEAR PROPERTY TAX PROJECTIONS

$20
$18
$16
46%
$14
$12
0
c
o $10
=
$8
$6
54%
$4
$2
$-
FY 2017 FY 2018 FY 2019 FY 2020* FY 2021* FY 2022* FY 2023* FY 2024*
W Residential mCommercial
FY 2020* FY 2021 FY 2022 FY 2023 FY 2024
Taxable Assessed Value $14,280,499,908  $14,804,000,000 $15,753,083,088 $16,695,248,460 $17,505,105,914
New Property 292,279,461 300,000,000 300,000,000 300,000,000 300,000,000
New Kalahari Assessed Value 75,000,000 150,000,000 125,000,000 0 0
New District Assessed Value 40,255,425 30,896,000 0 66,243,990
Total Taxable AV $14,647,779,369  $15,294,255,425 $16,208,979,088 $16,995,248,460 $17,871,349,904
GF Property Tax Revenues 42,672,663 46,306,878 50,994,660 55,128,933 59,748,522
Assumptions FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Taxable Assessed Value 7.66% 5.08% 5.98% 4.85% 5.15%
Estimated Tax Rate FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Assumes growth and new
projects 0.439 0.467 0.488 0.510 0.516
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5-YEAR SALES TAX PROJECTIONS
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2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Fiscal Year

Dell Total GF
Year (net of Rebate) City Sales Tax
2010 $10,818,148 $26,478,686 $37,296,834
2011 9,977,032 28,649,199 38,626,231
2012 9,549,499 29,893,933 39,443,432
2013 9,031,746 33,248,531 42,280,277
2014 9,294,555 34,631,885 43,926,440
2015 7,542,157 36,914,751 44,456,908
2016 7,153,436 37,317,239 44,470,674
2017 7,592,734 39,002,868 46,595,602
2018 10,479,372 41,917,490 52,396,862
2019* 10,594,040 42,376,162 52,970,202
2020* 10,520,000 42,080,000 52,600,000
2021* 11,085,184 42,360,000 53,445,184
2022* 11,247,346 42,780,000 54,027,346
2023* 11,413,842 43,210,000 54,623,842
2024* 11,582,670 43,640,000 55,222,670

FY 2019-2020 Budget DRAFT - For discussion purposes only

*20% cap met
29



5-YEAR EXPENSE PROJECTIONS
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FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
= Base Expense = Growth s Bond Projects = Total Revenues
Category FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Base Expense $119,102,153  $124,360,292  $128,797,136  $133,881,454  $139,232,312
Growth 2,105,484 1,540,444 2,498,173 4,316,605 6,543,705
Bond Projects 0 1,164,047 1,167,095 1,169,937 1,172,865
Total Expense $121,207,637  $127,064,783  $132,462,404 $139,367,996  $146,948,882
Total Revenues $121,760,638  $126,581,229  $131,527,006 $138,337,689 $144,160,064
Surplus/(Gap) $553,001 ($483,554) ($935,398)  ($1,030,307) ($2,788,818)
Surplus/(Gap) % of Revenue 0.5% -0.4% -0.7% -0.7% -1.9%
5-Year General Fund Outlook
» Outlook is strong and stable
» Closing the gap in FY 2021 to FY 2024 is doable but challenging
* Must stay vigilant on sales tax reliance
» Continue diversifying local economy
+ Keep self-financing focus
* Move quickly if conditions change
30
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ALL FUNDS SUMMARY BY SOURCE

$444.7 MILLION

Self Finance/Use of Property Tax
Fund Balance (Cash) $64.5M
$57.0M \ 14%
13% /

Bond Proceeds & S;ﬁfﬂ X
Capital Lease JT%
$103.4M
23% T~

Hotel Occupancy
Tax/Venue Tax
T $55M
1%
\Other Taxes &
Franchise Fees
$7.3M
2%
Contracts & Other ‘ Fines, Permits, & Fees
$?§'09M Program Revenues Utility & Garbage $1;0'/6M
o $7.1M Charges °
29 $55.9M

12%
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ALL FUNDS SUMMARY BY FUND

$444.7 MILLION

Special Revenue &
Other Funds
$5.8M
1%

HOT/Sports

Center
$7.1M

2%

General Fund
/ $124.8 M
28%

Type B Fun
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29%

. GSFcC/CIP
$32.0M
7%

\_Tax Supported Debt
Payments
$23.1M
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Utility/Drainage
$125.0M
28%
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ALL FUNDS SUMMARY BY USE

$444.7 MILLION

PARD/Library/
Sports Tourism
$23.5M
5%

Support
Services
7 $61.5M
14%
Capital Utilities & Drainage
Projects [ $30.2 M
$213.5M 7%

48%

__Transportation
$15.8 M

4%

~_ Police
$34.3 M
8%

\ Fire

$23.9 M

o
Principal & Interest 5%

$42.0M
9%

Support Services Include:
Support Departments (IT, HR,

_ _ $24 1M
Finance, Admin, Gen. Svcs, etc.)
Planning $5.9M
Transfers Out $10.0M
Fiscal Support $21.5M
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ALL FUNDS SCHEDULE
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GENERAL FUND REVENUES & EXPENSES

Contracts & Other
$11.9M

Fines, Permits, & Oth
ines, Permi er 10%

Fees
$3.0M
2%

7

Program Revenues &

Service Charges 4 Prt}&t;rﬁyMTax
$4.9M 35%
4%
Other Taxezfs/
Franchise F
$7.3M
6%

S§I5e2561|-\7XJ Reve |1 u es
43% $121.8 million
Fiscal Support
$6.7M
6%
\ Support Services
Parks & $20.9M
Re$creation / 16%
127
11%M\
Transportation
$149M
12%
General Services |
$5.3M
5% $33.7M
28%
Library/
$3.1M
2%
. Expenses
F' - -
$23.9M $121.2 million
20%
Policy Compliance: Ongoing revenues exceed ongoing expenses
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GENERAL FUND SCHEDULE

2019 2019 2020 2021
2018 Revised Projected Proposed Estimated
Actuals Budget Actual Budget Budget
Beginning Fund Balance/Working Capital $ 50,322,084 $ 51,210,349 $ 53,812,512 $ 44,361,549 $ 41,297,349
Revenues
Property Tax 34,559,009 37,300,000 37,300,000 42,066,250 42,440,000
Sales Tax 52,396,862 50,735,202 52,970,202 52,600,000 54,800,000
Other Taxes & Franchise Fees 7,652,669 7,418,000 7,610,000 7,310,000 7,140,000
Licenses, Permits & Fees 1,906,515 1,572,150 1,695,000 1,695,000 1,695,000
Service Charges 1,242,902 1,351,000 1,375,000 1,375,000 1,375,000
Program Revenues 3,541,911 3,540,400 3,497,400 3,537,400 3,497,400
Fines & Forfeitures 1,210,175 1,125,000 1,280,000 1,280,000 1,280,000
Contracts & Other 7,700,124 7,013,085 6,847,200 6,835,738 6,742,200
Transfers In 3,873,858 4,555,000 4,555,000 5,061,250 5,061,250
Total Revenues 114,084,025 114,609,837 117,129,802 121,760,638 124,030,850
[
Expenses
Administration 1,817,170 1,877,202 1,869,130 1,960,778 1,960,778
Communications 719,796 1,181,977 1,180,306 1,231,653 1,231,653
Finance 3,204,582 3,728,211 3,698,561 3,914,533 3,914,533
Fire 21,905,869 22,927,803 22,927,803 23,871,894 23,871,894
Fiscal Support 3,356,794 3,781,429 3,781,429 6,693,743 6,693,743
General Services 4,438,567 5,266,187 5,226,831 5,305,453 5,305,453
Human Resources 1,237,210 1,520,413 1,507,751 1,499,587 1,499,587
Information Technology 4,502,073 4,817,309 4,792,525 4,880,453 4,880,453
Legal Services 1,030,827 1,275,000 1,275,000 1,275,000 1,275,000
Library 2,765,542 3,034,604 3,012,008 3,149,374 3,149,374
Parks & Recreation 11,667,317 12,475,037 12,414,637 12,725,599 12,725,599
Planning & Development 4,752,954 5,328,372 5,276,410 5,666,259 5,666,259
Police 30,933,384 32,286,331 32,184,613 33,671,995 33,464,995
Recycling 152,068 175,358 174,935 252,852 252,852
Transportation 11,562,303 14,724,914 14,536,633 14,908,464 14,908,464
Operating Transfer 320,000 200,000 200,000 200,000 200,000
Total Expenses 104,366,456 114,600,147 114,058,572 121,207,637 121,000,637
Net Revenues $ 9,717,569 $ 9,690 $ 3,071,230 $ 553,001 $ 3,030,213
Less:
Transfer to GSFC 6,227,141 12,522,193 12,522,193 2,602,000
Add'l Transfer for One-Time Property Tax Uses 1,015,201
Total Transfers 6,227,141 12,522,193 12,522,193 3,617,201
Ending Fund Balance ,812,5 ,697, ,361,5: ,297, ,327,5
Contingency 31,362,438 28,507,486 28,507,486 30,301,909 30,250,159
Contingency % of Operating Expenditures 24.88% 24.99% 25.00% 25.00%
Concentration Risk Fund 6,900,000 10,182,573 10,182,573 10,830,584 10,900,000
Total Reservations 38,262,438 38,690,059 38,690,059 41,132,493 41,150,159
Adjusted Ending Fund Balance $ 15,550,074 $ 7,787 $ 5,671,490 $ 164,856 $ 3,177,403
[T——————eeeeeeeeeeeeeeee
Property Tax Stats
Tax rate = 0.43900
Increase of 4.0 cents or 9.9% above eff rate
1.5 cents for Debt, 1.5 cents for operating, 1 cent one-
time requests
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GENERAL FUND REVENUES BY MAJOR CATEGORY

2010 2011 2012 2013 2014 2015 2016 2017 2018  2019*  2020*

m Property Taxes mSales Taxes' mOther Revenues

Year Property Taxes Sales Taxes' Other Revenues Total Revenue
2010 20,826,670 37,296,834 20,163,379 78,286,883
2011 21,457,249 38,626,231 20,123,483 80,206,963
2012 22,248,742 39,443,432 20,380,583 82,072,757
2013 23,493,510 42,280,277 20,610,670 86,384,457
2014 24,330,110 43,926,440 22,501,741 90,758,291
2015 25,416,408 44,456,908 25,162,098 95,035,414
2016 27,017,296 44,470,674 24,854,687 96,342,657
2017 31,397,927 46,595,602 24,409,181 102,402,710
2018 34,559,009 52,396,862 27,128,154 114,084,025
2019* 37,300,000 52,970,202 26,859,600 117,129,802
2020* 42,066,250 52,600,000 27,094,388 121,760,638

1 Sales tax presented net of rebates

For more details on General Fund revenues, see pages 40 and 42.

* Projected
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GENERAL FUND

REVENUES BY DETAILED CATEGORY

2019 2020
2016 2017 2018 Projected Proposed
Revenues Actual Actual Actual Actual Budget
Property Tax
Property Tax $27,017,296 $31,397,927 $34,559,009 $37,300,000 $42,066,250
Sales Tax
Sales Tax 44,470,674 46,595,602 52,396,8623 52,970,202 52,600,000
Other Taxes & Franchise Fees
Bingo/Mixed Drink Tax 566,712 627,163 647,243 605,000 630,000
Franchise Fees 6,910,978 6,875,050 6,921,542 6,935,000 6,610,000
License, Permits, & Fees
Building Permits/Inspections 1,288,156 1,156,239 1,321,750 1,250,000 1,250,000
Library Fees 110,145 100,439 108,624 105,000 105,000
Filing Fees 244,274 151,169 245,448 178,000 178,000
Fire Protection Fees 2,178,476 2,668,785 3,070,535 3,410,000 3,610,000
Other Permits 55,220 49,833 47,608 45,000 45,000
Service Charges
Garbage 1,334,511 1,286,845 1,131,988 1,265,000 1,265,000
Program Revenues
Recreation Fees 3,100,288 3,229,195 2,996,7244 3,050,900 3,090,900
Rentals 363,617 318,039 505,020 415,500 415,500
Fines & Forfeitures
Fines 1,145,118 1,057,221 1,141,718 1,206,000 1,206,000
Contracts & Others
Police Reimbursement 1,620,065 1,236,326+ 1,236,705 1,020,000, 1,020,000
Grants 131,807 316,589 1,245,423, 565,000 158,538
Interest 373,585 518,871 926,562, 700,000 900,000
Other 1,778,735 1,109,618 1,839,906 1,502,200 1,549,200
Transfer In
Administration Allocations 3,653,000 3,707,800, 3,741,358 4,607,000s 5,061,250

Total Revenues

$96,342,657 $102,402,710 $114,084,025 $117,129,802 $121,760,638

GENERAL FUND REVENUE CHANGES

1. Police Reimbursements is lower in FY 2017 and FY 2018 than the $1.6 million received in FY 2016 due to
one-time additional reimbursements from RRISD for new vehicles and equipment purchased for two SROs
added in FY 2016. Seventy-five percent (75%) of these costs were reimbursed which caused a one-time

uptick in FY 2016.

2. Other Revenues were higher for FY 2016 actuals and lower in the FY 2017 Budget because $700,000 for
Teravista Master Development Fees was paid in FY 2016.

3. Dell's Sales Tax Revenues increased in FY 2018 over FY 2017.

4. Recreation fees decreased because of the $200,000 transfer per year for the new OSP Repair/Mainte-

nance Fund.

5. Aone-time Opioid Grant was awarded in the amount of $1.3 million, which caused a one-time uptick in FY

2018 Revenues.
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GENERAL FUND REVENUES BY DETAILED CATEGORY

6. Interest has increased due to the switch in investment strategy, investing more in money market funds
which earn more interest than investment pools.

7. Police reimbursements for FY 2019 and beyond will continue to decline because of the SRO phase out.

8. Administrative Allocations were reviewed and adjusted as part of the FY 2019 and FY 2020 budget process.

GENERAL FUND REVENUE DEFINITIONS

Property Tax — Revenues are higher in FY 2020 primarily due to the recommended rate and new program
requests. The tax rate was increased 9.9% to $0.439 per $100 to pay for the operations, debt payments for
voter-authorized bond projects, and one-time capital requests. See further discussion of property tax rates and
valuations under the Property Valuations & Taxes tab.

Sales Tax — Sales tax revenues reflect 1.5% of the 2.0% local option taxes collected by the City. In FY 2017,
sales tax amounts were reported as net of any rebates to simplify the presentation of the associated revenues
and expenditures. For FY 2020, projections are flat with Dell capped by policy to no more than 20% of net Gen-
eral Fund sales tax revenues and some instability among top sales tax payers.

Other Taxes & Franchise Fees — Other Taxes collected include, mixed drink tax, bingo tax and penalty &
interest fees from current and delinquent property tax. Franchise fees collected from electricity, gas, and tele-
communications grow modestly with the general population growth. These fees are based on gross revenues;
therefore, mild weather can reduce fees received from electric and gas providers. For FY 2020 there will be a
decrease in Franchise Fees due to the impacts of SB 1152, meaning companies pay the higher fee between
communications and cablevision instead of both as it was in the past.

Licenses, Permits & Fees — These include planning and development related revenues, beer & liquor licenses
and animal control licenses. Fire Protection Fees offset the City’s cost of providing fire protection services to
ESD #9.

Service Charges — Garbage and brush hauling revenues reflect the net fee from Round Rock Refuse. Average
residential customers pay $19.37 per month for garbage with the City retaining $3.00 or 15.5%. Lot clearing
service charges are collected when City employees remove a nuisance and charge the owner.

Program Revenues — Recreation fees are program revenues for all PARD programs, rentals, leagues, and the
Clay Madsen Recreation Center.

Fines & Forfeitures — Library fines and fees for overdue and lost library materials incur fines. Police depart-
ment fines for citations issued for traffic violations, City ordinance violations and other provisions of state law.

Contracts & Other — Other revenues include sale of assets, capitalized lease proceeds, donations and contri-
butions, insurance and grant reimbursements, police reimbursements, and other miscellaneous small revenue
categories. Police Reimbursements includes overtime reimbursements and the School Resource Officer reim-
bursements from RRISD. SRO reimbursements have decreased starting in FY 2019 due to the start of phasing
out the SRO program.

Transfers In — Administrative Allocations are transfers from the Utility Fund, Drainage Fund, and Type B Fund
to reimburse the General Fund for their allocated share of administrative support costs. The cost allocations are
reviewed annually and are based on generally accepted cost allocation methodology.
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SALES TAX REVIEW
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019* 2020*
mmm City mmmDell -—@-Total Sales Tax per capita
Dell Other Total Sales
Dell (net of Rebate) Other Business  Total GF Tax per
Year (netofRebate) NetDell % per capita Businesses City % percapita Sales Tax capita
2007 13,103,083 32% 146 27,978,278 68% 302 41,081,361 444
2008 11,796,539 28% 128 29,806,072 72% 322 41,602,611 450
2009 10,919,426 29% 114 26,375,579 71% 274 37,295,004 388
2010 10,818,148 29% 109 26,478,686 1% 266 37,296,834 375
2011 9,977,032 26% 100 28,649,199 74% 287 38,626,231 387
2012 9,549,499 24% 95 29,893,933 76% 297 39,443,432 392
2013 9,031,746 21% 89 33,248,531 79% 327 42,280,277 416
2014 9,294,555 21% 91 34,631,885 79% 338 43,926,440 429
2015 7,542,157 17% 73 36,914,750 83% 358 44,456,908 431
2016 7,153,436 16% 68 37,317,239 84% 362 44,470,674 422
2017 7,592,734 16% 7 39,002,868 84% 370 46,595,602 437
2018 10,479,372 20% 97 41,917,490 80% 393 52,396,862 484
2019 10,594,040 20% 94 42,376,162 80% 391 52,970,202 472
2020* 10,520,000 20% 91 42,080,000 80% 375 52,600,000 453
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GENERAL FUND RECONCILEMENT

FY19 Scheduled New Programs Proposed

Revised Line Items & Adjusted & Additional FY20 %
Department Budget Adjustments Base Line Items Budget Change
Administration $ 1,877,202 $ 83576 $ 1,960,778 $ - $ 1,960,778 4.5%
Communications 1,181,977 49,676 1,231,653 - 1,231,653 4.2%
Finance 3,728,211 186,322 3,914,533 - 3,914,533 5.0%
Fire 22,927,803 843,091 23,770,894 101,000 23,871,894 4.1%
Fiscal Support & Legal Services 5,056,429 1,912,314 6,968,743 1,000,000 7,968,743 57.6%
General Services 5,266,187 (5,308) 5,260,879 44,574 5,305,453 0.7%
Human Resources 1,520,413 (20,826) 1,499,587 - 1,499,587 -1.4%
Information Technology 4,817,309 63,144 4,880,453 - 4,880,453 1.3%
Library 3,034,604 7,495 3,042,099 107,275 3,149,374 3.8%
Parks & Recreation 12,475,037 143,071 12,618,108 107,491 12,725,599 2.0%
Planning & Development Service 5,328,372 257,945 5,586,317 79,942 5,666,259 6.3%
Police 32,286,331 806,447 33,092,778 579,217 33,671,995 4.3%
Recycling 175,358 77,494 252,852 - 252,852 44.2%
Transportation 14,724,914 97,565 14,822,479 85,985 14,908,464 1.2%
Operating Transfer 200,000 (120,000) 200,000 - 200,000 0.0%

$ 114,600,147 $ 4,382,006 $ 119,102,153 $ 2,105,484 $ 121,207,637

Scheduled Line ltems & Adjustments

Public Safety Salary Adjustments $1,300,000
Non Public Safety Salary Adjustments $1,726,000
Additional Personnel Costs for Positions added in FY 19 for Partial Year $70,000
Net Adjustments to Scheduled Line tems and Other Personnel $1,286,000
Total $4,382,000
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GENERAL FUND SPENDING

SPENDING PER CAPITA BY DEPARTMENT

2019

2016 2017 2018 Revised

Actual Actual Actual Budget
Administration $ 2154 § 2262 $ 1722 § 16.20 $ 16.17 $ 16.43
Communications - - 6.76 6.42 10.18 10.32
Finance 28.32 28.79 29.59 28.56 32.11 32.79
Fire 152.12 158.06 171.83 195.24 197.45 199.98
General Services 32.02 34.37 38.33 39.56 45.35 44.45
Human Resources 10.61 11.08 11.55 11.03 13.09 12.56
Information Technology 36.33 36.33 38.87 40.13 41.49 40.88
Library 23.95 24.42 25.42 24.65 26.13 26.38
Parks & Recreation 97.88 97.64 106.20 103.99 107.43 106.61
Planning & Development Services 27.95 29.85 35.57 42.36 45.89 47.47
Police 253.6 251.78 264.76 275.70 278.04 282.08
Recycling 1.35 1.29 1.34 1.36 1.51 212
Transportation 61.05 64.43 93.54 103.05 