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Indoor Recreation Needs Analysis 

Executive Summary
The purpose of this needs analysis is to determine the necessities of 
indoor recreation space for the City of Round Rock that balances 
level of service goals with renovation and expansion possibilities of 
the existing Clay Madsen Recreation Center and identifies needs for 
a potential new City of Round Rock recreation center. 

To accomplish this, an evaluation of Clay Madsen Recreation Center 
for function and recreation program effectiveness was conducted 
which identified opportunities for recreation space renovation and 
expansion. 

The Round Rock community’s indoor recreation needs were 
quantified and understood through multiple community outreach
efforts leading to recommendations for Clay Madsen Recreation 
Center improvements and a potential new recreation facility to be 
located in Old Settlers Park. Ideas were evaluated by a Round Rock 
citizens executive steering committee and balanced with recreation 
industry best practices. 

An operations analysis of the proposed recommendations provided 
financial perspective of operation cost and revenue potential which 
influenced the final recommendations for a financially sustainable  
approach to the indoor recreation improvements.
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*The proforma is based on conservative expense (high) and revenue (low) projections.  

*
.
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