July 14, 2014

NATIONAL ASSOCIATION OF

SPORIT'S

Cc OMMTISSIONS

Report Tor
Ihe City of Round Rock

Prepared by the National Association of Sports Commissions




The City of Round Rock

TABLE OF CONTENTS

INErOAUCHION ...eeeiieeeee e 3
Executive SUMMATY .....coceviriiiriiiiniceceneceeeee 4-5
Background .........ccceveiriinininiieeeeeeee 6-7
Site Visits and INterviews ...........cccoeeeeveereenreeeennenne. 8-17
The Sports Event Travel Market..........ccccccvevverieiennneen 18
Economic Impact of the Sports Travel Market.......... 19
What Could be the Next Big Thing(s)? ................ 20-25
Strengths, Weaknesses, Opportunities

aAnNd THIatS......ccceeviereeriereerieieieeeeeeeeee e 26-29
CONCIUSIONS ....veeveeieiieieeieciecie et 30-31
Appendix

[ - Sports Events Recruited 2013-2014
IT - Courts4Sports

III - Veteran’s Park

IV - Reach 11 Sports Complex

V - Houston Sports Park

VI - Houston Dutch Lions Soccer Facility
VII - Sand Volleyball

VIII - Edmond Aquatic Center

IX - Graham Aquatic Center

X - Boo Williams Sportsplex

XI - Penn State University

XII - Texas A&M University

XIII - Event Owners




INTRODUCTION

This report is the result of a proposal made to The City
of Round Rock (CORR) by the National Association
of Sports Commissions (NASC) dated March 18, 2014.
The details of the assignment are set forth clearly, and
this report is in response to those details. These terms
have been incorporated into a consulting agreement
between CORR and the NASC dated April 18, 2014.

The deliverables are to include (but not necessarily
limited to) the following:

+ Site surveys of existing tournament quality facilities

* An examination of your recent event history

* Interviews with area stakeholders

* Improvements or additions that could
improve performance

+ A strengths, weaknesses, opportunities and
threats analysis

+ List of event owners able to have what you
have currently

+ Alook at potential increases in economic impact
that might be produced as changes are made

In many respects, the assignment could be paraphrased
as “what’s the next big thing?” for sports and Round
Rock. Earlier this year the Round Rock Sports Center
opened. This very impressive six court indoor
multi-purpose facility now offers twelve months a

year of potential for economic development through
visitor spending.

Round Rock has worked diligently since 2004 to fully
realize its slogan as the “Sports Capital of Texas.” In
the first ten years the focus was primarily on outdoor
events with soccer, baseball and softball leading the
list. Old Settler’s Park is an excellent example of the
kind of outdoor success Round Rock wished to
duplicate indoors. With the successful debut of the
sports center thoughts are turning to new
opportunities to keep the community in its leadership
position with traveling sports tournaments.

It is assumed a major portion of the decision on the

next big thing will relate to a project’s ability to
generate economic benefit.
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The NASC is the sports travel industry’s own association.
Since 1992 it has offered opportunities to share successes
and trade concerns over industry best practices. In the
22 years since its founding, the association has grown
from 15 to more than 650 members. As the repository
of collective experience for the industry, the NASC is
well-positioned to assist CORR in determining next
best steps.

Our staff has conducted more than 100 studies for
cities throughout the country. More than 50 of these
studies have been audits of sports facilities and what
might be the next best steps to take in an effort to gain
a larger share of the growing sports travel industry.
The methodology employed for this study has been
tested and proven through prior assignments. To
complete the assignment it was necessary to visit all
of the tournament quality sports facilities, interview
sports leaders by their sport, determine what the
hospitality and business communities are thinking,
and also meet with public officials.

In many cases, the next big thing for a community
can be more of the same. Because event owners like

to have all of the fields and courts in one or only a very
few places, it may be that more of what a city already
has (in the form of the already scheduled new fields at
Old Settler’s Park) could be more productive and
useful than an entirely new facility and sport(s).

To obtain additional important information, economic
impact studies for several sports events are underway.
This study is being conducted by the University of
Texas with input from the NASC. The data should
prove very useful when gauging possible next steps in
facility development.

All of this local research is then combined with what
the NASC has learned works and might not be
advisable, and to support each observation with
evidence gathered around the country. It is our hope
that this document leads to well-informed business
decisions on next steps.



EXECUTIVE SUMMARY

In terms of answering the question “what’s the next
big thing” for sports in Round Rock, this report
suggests that the addition of new fields at Old Settler’s
Park, conversion of as many fields at the park as
possible to synthetic turf, adding the planned five
additional softball fields, and establishing new booking
policies that will allow more extensive use of these
facilities for outside events should suffice. Installation
of synthetic surfaces will eliminate the need to “rest”
grass surfaces, and emphasize use over preservation.

The report also recommends installation of as many
as 10 competition quality sand volleyball courts at the
park and upgrading the 2 courts already in use.
Volleyball is a growing sport in Round Rock. The new
Round Rock Sports Center provides an excellent venue
for the indoor version, and these new outdoor sand
courts would provide equally outstanding outdoor
courts for local and outside use.

Use by outside organizations provides economic
benefit for every resident. The combination of the new
sports center and the changes recommended above
will allow the Round Rock Convention and Visitors
Bureau to maximize visitor spending. Among other
benefits it will allow much greater use of the soccer
fields at Old Settler’s Park. Soccer provides more
opportunities for visiting teams than any other sport,
and Round Rock has not been able to take advantage
of these opportunities due to a lack of fields, the lack
of available time, and the need to rest the grass.
Synthetic turf will reverse this situation.

There is an apparent need for an indoor aquatic center.
The NASC suggests this is more of a quality of life
issue than an opportunity to generate visitor spending.
A committee formed to determine what kind of pool
to build has described one that can be used for outside
events. These additional aquatic events will be plus
business to the core businesses at the sports center
and Old Settler’s Park.

Some potential was found for an indoor track. If
built, this track could have as many as four additional
basketball/volleyball courts inside its diameter. The
report suggests a feasibility study to determine the
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amount of rent that can be produced by such a facility.
Its cost would require every user to pay to practice
and compete.

It is important to use the fields at Old Settler’s Park.
The reason synthetic turf is so popular is it can be
used and not protected from use. That has been the
policy on the existing grass fields. This policy is
understandable, but does not best serve local needs
and restricts almost entirely use for events that will
put people in hotels.

There are issues with hotel availability. Tournaments
are usually scheduled more than a year out. Some of
the hotels in the area will need to adjust their booking
policies to commit rooms and room rates more than

a year out. Doing so will bring them into conformity
with what the NASC finds elsewhere.

Hotel room rates can also be an issue. With the gradual
recovery in business travel and the limited number of
rooms available, sports events can suffer. Some of the
events are rate sensitive and others require a number
of complimentary rooms. Others, primarily those
attracting youngsters and their families, require single
entry properties. These issues will remain until the
number of available rooms increases.

Manpower will become an issue. The parks and
recreation department will need more people and
equipment to care for the expanded outdoor facilities.
The convention and visitors bureau will also need at
least one event manager. The parks department has
been actively assisting creation of local events. Now
there will be the need to create outside events and

to service these events as they prepare for and then
execute the events.

The competition between cities for events that produce
beneficial economic impact is spirited everywhere,
and in Texas it is intense. Round Rock must be able to
compete for its share of this market. The NASC
believes the projects recommended will keep CORR in
a leadership position, and protect existing market share.



A list of event owners is appended to the report. This
list includes the aquatic sports, which cannot be
accommodated at this time. It also includes adult
baseball organizations. These cannot be accommodated
without access to more fields than those at Old Settler’s
Park. There are fields at area schools, but they have
not been available for outside events. The report
makes clear the fact that this reluctance is unusual: it
is the only time the NASC has encountered a lack of
interest on the part of high schools in renting some of
their facilities.

The Round Rock Sports Center opened in February,
2014. It will probably take until 2016 to reach a
sustainable level of operation. Much will be learned
about ways to expand the sports offered. The entire
universe of mat sports remains untapped. Management
of the center is intent on finding the best balance
between sports and use by locals and outside groups.
In general, each weekend is for outside groups and the
rest of the week is for local users. A similar balance
will be needed with all of the fields at Old

Settler’s Park.

If the CORR is able to fund the planned new rectangular
fields, the five softball fields, add about 10 sand
volleyball courts and upgrade most of the fields at Old
Settler’s Park to synthetic turf, the future for economic
development through amateur sports will be

bright, indeed.

The National Association of Sports Commissions
appreciates this opportunity to offer the observations
and recommendations contained herein.

The City of Round Rock



BACKGROUND

This study was not conducted to correct shortcomings
in the sports marketing efforts of the Round Rock
Convention & Visitors Bureau. In fact, the bureau

has been very successful in booking events that have
delivered large numbers of visitors and the dollars left
behind. The successful opening of the Round Rock
Sports Center demonstrates just how effective CORR
and the convention and visitors bureau have been.

Past successes have led to the desire to know what
else could be done to build on an already impressive
performance.

Please make note of the information included in
Appendix I - Sports Events Recruited 2013-14. The total
economic activity for all of 2013 was $11.4 million.

So far in 2014 (through June 14) the total has already
grown to $7.5 million. When eleven months of the
new sports center are included the total will exceed
2013 by a significant margin. The charts in Appendix

I measure economic activity and include numbers for
spending by locals in connection with the events.

It was necessary to make two survey and interview
trips to accumulate information needed for this and

a companion project. The visits were conducted from
May 7-9 and May 21-23, 2014. The information collected
led the NASC to consider a number of case histories
from other communities that offer meaningful data.
All of this material was combined with more than
thirty years of experience in the arena, stadium and
sports event travel industry. The NASC believes the
conclusions reached are consistent with industry

best practices. Officials with CORR can proceed with
deliberations on these matters knowing that the most
through effort possible was applied to the issues

at hand.

In the next section each facility visited will be reviewed
in terms of its ability to meet the needs of event
directors in specific sports and age groups. Each site

is further reviewed in terms of modifications or
improvements that could make them even more
productive in terms of their ability to attract visiting
competitors and teams. The sports event travel industry
continues to grow. This expansion, which continued
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though the recent recession, has created more
competition for the most sought after events. For
Round Rock to maintain and increase its share,
specific recommendations are made to assist the
evaluation process.

The industry has grown throughout the country and
certainly in Texas. Round Rock does not stand alone.
Strong competition comes from the nearby cities

like Austin, Frisco, Plano and Bryan-College Station.
Houston, Dallas and San Antonio are getting their
share. And, across the balance of the state sports
facilities are being modified, improved or newly built
to suit the needs of event owners. A recent article on
the industry indicated that “cities are improving or
modifying existing facilities, building new facilities, or
falling further behind.”

It should be noted that some of them are also “buying”
events, a costly practice that ignores the need for
return on investment.

Nationally, it is estimated that in 2013 about $8.7
billion in direct visitor spending was produced.
That was an increase over the 2012 estimate of
$8.3 billion. These numbers represent estimated
direct visitor spending (not total economic
activity) on amateur sporting events that can
select different destinations for their events.

Professional sports and all regular season collegiate
and high school competitions are not included.

Four Types of Sport Tourism

These categories of sport tourism are separate and
distinct from one another, and each can produce
substantial benefits for the host. Some cities are not
able to offer all four, but every destination should
make the best of what it has. It should be noted that
the level and intensity of participation increases as
the numbers go up.

1._Incidental Sport Tourism.

Here, the primary purpose for the visit is not sport.
Business trips or perhaps a trip to visit with family or



friends produces the chance to buy a ticket to a
sporting event. The classic example is a business
person who goes to a destination on business and
takes in a baseball game in off hours.

2. Nostalgia Sport Tourism.

Many trips are made to sports halls of fame or iconic
sports venues. There are also trips to participate in an
old-timers game or a week-long camp to recreate the
experiences that were perhaps much more intensive

in childhood.

3. Spectator Sport Tourism.

These trips are to see a college football game, a state
championship in a high school sport, or another sort
of competition where the purchase of a ticket drives
the decision. Events like a University of Texas home
football game or a Round Rock Express game

are examples.

4. Participation Sport Tourism.
This category represents the bulk of the industry in

the United States and is the focus of this report. It
includes travel to participate in a team sport or an
individual sport. In either case, the purpose is to
participate (or to watch a family member participate).
Although it is impossible to know with any certainty,
well over ninety percent (9o%) of the events are
participant based.

The NASC interviewed a number of local stakeholders
including representatives from the parks and recreation
department, venue managers, and leaders of a variety
of local sports organizations.

After completing the site visits and interviews, case
histories were selected that demonstrate what has
been accomplished with the addition of a variety of
sports facilities. Research indicated that special
attention should be given to the potential for an indoor
aquatics center. An indoor track with additional
courts in its infield could supplement the sports
center courts. And, the already planned additional
multi-purpose fields at Old Settler’s Park offer excellent
potential, as do the proposed five field softball complex.
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Opportunities were also discovered for sand
volleyball. This sport offers a cost-effective way to
produce significant visitor spending. The courts do
not require a large investment and can provide
excellent recreational opportunities for residents and
the opportunity to create large tournaments that will
deliver economic benefit.

In every case the first benefits of modifications to
existing facilities and new construction will benefit
residents. This is an exceptionally important point to
make: although the focus of this report is the
generation of additional economic development
through visitor spending, it is the resident who will
benefit first. The addition of synthetic turf fields at
Old Settler’s Park will have an immediate impact on
the ability of residents to practice and play as often
as needed.



Round Rock is blessed with quality but not necessarily
quantity in terms of its sports facilities. Tournament
managers prefer multiple fields, diamonds and courts
on one site. Because this is true, the baseball and
soccer fields at Old Settler’s Park and the courts at the
new sports center are exactly what are desired. Issues
arise with overuse, however. Outdoor fields and
diamonds are susceptible to wear. With the
overwhelming need for field space for local programming,
some of the opportunities to generate visitor spending
cannot happen. Under any circumstances it is difficult
to maintain the kind of quality experience residents
have come to expect, let alone what outside

users demand.

Issues with field and diamond space at Old Settler’s
Park have resulted in policies that probably do not
please anyone: for baseball there is a limit of 31 hours
of use a week (actually considerably more than the
ideal in terms of protecting the turf, which would
allow only 18 hours a week). The policies also allow
only one weekend a month for outside uses of the
baseball fields, and this is where the convention and
visitors bureau has focused its efforts.

This same policy applies to the soccer fields, but the
multi-purpose fields are another situation entirely.
These fields are basically unavailable to the
convention and visitors bureau to book outside events.

Heavy usage also impacts the lighting systems and
human capital. The lights are used so much they burn
out more quickly than expected. And, more new fields
will obviously create the need for additional equipment
and personnel.

As frustrating as this situation can be for the parks
department and the convention bureau there is a good
working relationship between the entities and the
agreement to reserve a weekend a month for outside
baseball uses has been working (probably because it
must). The facts are that there is much more local
demand than can be accommodated and there are
more outside events that would deliver visitors than
can be booked.

SITE VISITS AND INTERVIEWS

The City of Round Rock

Before reviewing each sports facility we wish to make
special note of the fact that campus facilities are not
playing a meaningful role in the generation of visitor
spending. There seems to be reluctance on the part of
the Round Rock Independent School District to allow/
encourage outside uses. This situation is not common
to other cities, where campus facilities are used
whenever arrangements are made satisfactory to all
concerned. Current policies result in fewer fields and
courts for outside events than the number

actually available.

In fact, this is the first study conducted by the NASC
where this situation has been encountered. School
facilities are routinely made available with sufficient
notice and acceptable financial terms. Most school
districts are interested in generating additional revenue
to help offset their costs, Outside events offer

this opportunity.

An example can be found in Kingsport, Tennessee.
Here, gymnasiums and baseball and softball fields are
rented for summer championship events. Over the
past twelve or so years almost $1.5 million has been
paid to area school districts.

The review of sports facilities is presented in the order
in which they were visited. Four sites are not located

in Round Rock. They have been included because
three are used for many of the tournaments that might
be focused on, say, Old Settler’s Park but are so large
additional fields are needed. The fourth site provided
a sample of what makes a true competition quality
outdoor sand volleyball court.



SITE VISITS

Dell Diamond

The ballpark started out as the home for minor league
baseball at the AA level and has since moved to the
highest classification in minor league baseball, AAA.
It is the home for the Round Rock Express, an affiliate
of the Texas Rangers. There are 10,700 permanent
seats and room for about 3,000 more on the grass berm.

In terms of the playing surface, dimensions, and
overall quality Dell Diamond is suitable for major
league games. The luxury suites, concessions, family
activities, high quality lighting and exceptional game
presentation make it a great spot to enjoy
professional baseball.

Because it is a nice facility it lends itself to occasional
use as a championship venue for an amateur baseball
tournament or even a softball game. These uses do, of
course, depend entirely on availability.

There are other outside events that could be held. The
NCAA College World Series Regional Championships
are held at campus facilities and at minor league
stadiums. The NASC encourages dialogue on other
ways to utilize this asset.
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Heritage Center at Dell Diamond

One of the outstanding features of the ballpark is the
Heritage Center. It is a completely equipped conference
and meeting site located just off the concourse in
right field. Because of its location it is a favored choice
for events that need an inspirational site and/or desire
the tie-in with a game after the meetings conclude.

It could also be a wonderful site for the organizational
meetings for an event in Old Settler’s Park. The
proximity of the ballpark and the fields and diamonds
at Old Settler’s makes for a very effective combination.
Dell Diamond and the Heritage Center are obviously
well known in the community. Baseball has proven its
ability to sell large numbers of tickets to games played
outside a city center. The location is easy to reach
from anywhere in the metropolitan area.

Old Settler’s Park

The park represents an effective and productive past
and what the NASC can imagine as an even more
impressive future.

At present the park contains the following features:

+ 5 large multipurpose fields (seldom available for
outside uses)

+ 2 smaller youth multipurpose fields (unavailable for
outside uses)

+ A disk golf course

+ 2 sand volleyball courts

* 9 tennis courts

+ 1cricket field

+ 20 youth baseball fields in a variety of sizes to suit
different age levels

+ 5 softball fields

+ Ample improved parking

*+ Rock ‘N River Family Aquatic Center



Soon to be added will be another 5 full size multi-
purpose fields and 2 more youth fields. It is currently
anticipated that perhaps 2 of these fields will be
synthetic turf. Planners envision these fields primarily
for practices. The synthetic surface removes most
concerns about overuse, and practices are often a big
part of this issue.

The bonds sold to pay for these fields were sold
with the understanding they would improve local
access to badly needed additional fields and to
support Round Rock’s tourism marketing
reputation and branding as the Sports Capital

of Texas. This means these new fields will be
available for more outside uses than has been

the case.
More will be said on this issue.

A 5 field adult softball complex is also in the planning
stages. These additional fields will enable the
convention and visitors bureau to work with event
owners and the local softball community to make
softball a major contributor to visitor spending. A
total of 10 fields will provide enough room for medium
sized softball tournaments.

The NASC was provided with details on the new
multipurpose fields and had the opportunity to
discuss the operation of the park with those concerned.
The NASC has come to believe that artificial surfaces
offer so many advantages to the current situation that
it might be a perfect time to consider turf for all of
the new fields and some or all of the existing fields,
including baseball.

Baseball is the major activity in the park. The 20 fields
are more than just flat spaces with a diamond. Each
field features everything needed for tournament and
league play. They are arranged in clusters by size of
field. Each has impressive entrance areas, covered

and protected dugouts, lighting, scoring and proper
dimensions. Great care and no small expense make
them very attractive places to play. It is also possible to
conduct games in varying age groups at the

same time.
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Signs of overuse were noted. Some of the grass areas
were more dirt than grass and the outfields were
clearly stressed despite irrigation. In fairness, draught
conditions exist (and persist) making proper
maintenance difficult.

These fields have irrigation systems. Unfortunately no
amount of water can make up for excessive wear. Since
most of the use comes from local teams, and since
more and not less time is desired by the leagues, it
may be that synthetic turf should be also considered
for some of the diamonds.

The 9 tennis courts are in reasonable condition, but
are best used for local purposes. In order to host
significant numbers of events another 6 courts would
be needed along with a permanent clubhouse, stadium
courts, spectator seating and upgraded lighting.

There are 2 sand volleyball courts in an area of the
park that is large enough to accommodate as many as
another 10. We will discuss opportunities in

sand volleyball.
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In addition to sports facilities the park also has
numerous play and picnic areas, a lake and a
significant amount of paved parking. The total
package is an attractive and very popular place to
play, relax, or compete.

The state high school cross country championship
has been held along with other events needing the
interior roadway system. It is difficult to operate

other areas of the park when parts of the roadway are
closed. Some events have actually required complete
closure of the park. This eliminates any other possible
use for local events or those that could attract visitors
at the same time.

New opportunities will come with more multipurpose
fields (those in the current expansion plan), the five
proposed adult softball fields, and perhaps sand
volleyball courts. Consideration should also be given
to converting to synthetic some of the diamonds, with
a focus on those receiving the greatest use.
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It should be noted there is room in Old Settler’s Park
for a large indoor competition facility. An indoor
facility will not produce objectionable lighting and
noise for nearby neighbors. Questions remain as to its
viability, and these will be addressed.

Round Rock Sports Center

Newly opened, this exceptional indoor court complex
is a perfect answer for local use and exactly what
tournament organizers want. The main floor is
completely covered with a very high quality wooden
competition surface. It is marked for 6 high school
basketball courts, 3 NBA courts, and 12 volleyball courts.

All competitors, coaches and officials are on the main
floor and all spectators are on the second level.

This division is highly desirable. It keeps spectators
(usually parents) from interfering.

11
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The lower level includes restrooms just off the
competition area, meeting rooms, space for officials,
training room and storage.

There is plentiful room between courts...a feature
often overlooked by planners.

The upper level has permanent seating plus meeting
rooms, circulation space and concessions.

A discussion was held with center management. The
schedule is full of local practice sessions for basketball
and volleyball. The YMCA also schedules some court
time. This means local users are being well served.
The weekends are set aside for tournaments. At this
writing almost every weekend from mid-February
through mid-July has been booked for events that
include visiting teams.

Wrestling will be a big user for November through
January. The court area is also perfect for all of the mat
sports (every martial art). Even table tennis is
establishing a program.
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The issue of campus facilities was raised earlier. If
area high schools permitted occasional use of their
gymnasiums, much larger events could be scheduled.
This is a common practice everywhere we have
conducted studies. Scheduling must be addressed
more than a year out in most cases. There is a six court
indoor complex in Mason, OH. When it hosts AAU
tournaments, early round games are played in area
high schools. This increases the number of courts
and visitors. The same practice holds true

basically everywhere.

Please refer to Appendix II - Courts4Sports
for information.

The NASC could see the care that was given to every
design element. The sports center lacks nothing as a
tournament site. The decision to build 6 courts rather
than more also indicates careful planning. The bigger
the building, the more it costs to build, operate and
maintain. The HVAC system alone would need greater
capacity and would consume more energy.

Because the site was once used by a home improvement
retailer, there are two large open structures outside
the building. The larger of the two has become
covered parking...a very desirable feature. The smaller
structure is off to one side in front of the main building.
A plan has been created to put an undersized synthetic
turf field and elevated seating under the roof. This
can become a very popular additional feature. Reuse
of these two structures saved demolition costs and
provides useful benefits.

Because funding came from the hotel tax, this
building allows the generation of maximum local
benefit while preserving court time specifically
to put visitors in area hotels, restaurants and
stores. This is exactly what can be accomplished
with the multi-purpose and soccer fields at Old

Settler’s Park.
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Williamson County Regional Park

This is the first of four sites outside the city limits.

We understand there are 12 rectangular fields plus
2 softball fields, a football field and tennis and
basketball courts.

The county has not been interested in scheduling
outside events, so most overflow goes to the Taylor
Regional Sports Complex. There could be reason to
open further discussions at some point, although the
new fields going in at Old Settler’s Park will take up
much of the overflow demand from current fields.

This park is very nice and obviously represents a
major recreational asset to residents.

The City of Round Rock

Dragon Stadium

TThe stadium is intended for football and track

and field. It has seating for about 8,800. The field is
lighted and the track has eight lanes. It meets the
needs of the high school. It would not appear to offer
enough unique features to be included more than an
occasional outside event.

Kelly Reeves ISD Athletic Complex

Impressive in every way, Kelly Reeves Stadium is an
excellent football and soccer stadium. It has every
feature needed including a synthetic surface that,
because there is no running track, provides an
unusually wide playing surface for soccer.

The stadium has its own improved parking, a very
large press box, and plenty of circulation room for a
capacity crowd.

13



The Region II 5A Soccer Finals were held at Kelly
Reeves in April, 2014. And, the Austin Aztex practice
in the stadium.

In terms of the generation of visitor spending, this
stadium would be best suited for a soccer game
between TeamUSA and an international team or a
professional exhibition match between teams in
Major League Soccer or perhaps two touring
international squads.

It is an exceptional stadium...one that would make
many universities proud to have on their campus.

House Park

As part of our interview process we visited with
ownership of the Austin Aztex. Our purpose was to
gauge interest in staging practice sessions, clinics, and
international team events at Old Settler’s Park. The
addition of the new fields suggested this possibility.

The Austin Aztex recently announced they will join
the ranks of professional soccer in 2015 by moving up
to the USL Pro League. The NASC believes a
relationship between the team and CORR could
create many promotional opportunities and special
events that would support the growth of tournaments
on site. Team ownership is very interested in
continuing a dialogue on the matter.

House Park is an old but heavily used 5500 seat
stadium in downtown Austin. It is the current home
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of the Aztex. Because it does not have a running track
it does provide a reasonably wide soccer field

(66 yards compared to more than 70 yards)...the
international game is played on fields 100 yards wide.

This old stadium is difficult to reach and has limited
parking. Noise from events is regarded as a nuisance
by neighbors. Soccer games in particular are known
for almost continual noise. The synthetic turf shows
the heavy wear it gets. Between use for high school
football for multiple schools, boys’ and girls’ soccer
and lacrosse plus Aztex games the turf suffers from
extreme wear.

Because it is not available often enough for practice
and special events, the Aztex use Kelly Reeves...even
though Old Settler’s Park could provide a much more
flexible training site.

This is what is done in Houston. The Houston Dynamo
of Major League Soccer (MLS) holds their practices

at Houston Sports Park. In its first phase, the park
includes 7 fields, one of which has synthetic turf. It is
the practice home of the team and also the Dynamo
Academy. As a city park it is also used for recreational
and tournament soccer.

14
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Taylor Regional Sports Complex

TAYLOR REGIONAL PARK
& SPORTS COMPLEX

This park is the number one choice for overflow from
baseball events at Old Settler’s Park. The fields are

in comparable condition and are close enough that

it is not too difficult to move between the two sites
between games. Plus, most hotels are in Round Rock.
This means capture of most of the visitor spending.
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Austin Sports Center Cedar Park

This site was visited after the NASC met with a
representative from the Austin Sports Center. They
are staging volleyball events in the new sports center,
are interested in staging still more volleyball events

_ N there, and are committing to sand volleyball in a big
All of the baseball fields are in tournament condition. way. The NASC visited the Cedar Park location for

They are properly equipped and offer shade structures
and Wi-Fi to attendees. There is ample parking, a
concession stand, and restrooms.

the Austin Sports Center. It has 4 indoor courts. The
Austin Sports Center is in the process of building 4
fully equipped tournament-quality sand volleyball

courts across the street. These courts are requiring a
The two rectangular fields are not in the same

condition as the diamonds. The surfaces may be
acceptable but there are no amenities closer than
the nearby equestrian center.

The event owners the NASC talked with will always
focus first on Old Settler’s Park. They did not object
to scheduling games at Taylor if needed, even though
what should be a short drive can take twenty-five
minutes depending on the time of day.
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large amount of stone and earth removal due to the
specific site, but otherwise the construction is
not complicated.

These courts will have shade structures and will
utilize the parking at the sports center.

It was interesting to note that Nitro Swimming has
one of its two indoor practice pools next to the Austin
Sports Center. This pool is 50 meters long but is not
intended for competition. More will be said about
aquatic sports.

Others
The site visits did not include visits to area high

schools (except for the two stadiums). Perhaps there
will be reasons to consider using some of the other

sports facilities on the campuses if conditions change.

We also did not visit the outdoor pool or the YMCA
pool, but did learn a great deal about aquatic sports
and their potential.

SUMMARY

It should be clear that Round Rock is doing much
with relatively little. Major strengths are youth
baseball, soccer, basketball and volleyball. The
addition of new multipurpose fields at Old Settler’s

The City of Round Rock

Park (already approved) will relieve pressure on
existing fields, permit more practice time on site, and
allow larger tournaments to take place. Additionally
it is possible to create an arrangement with the Austin
Aztex to make the park their permanent practice site,
enabling special clinics and visits by international
teams.

Major new facilities could be an aquatic center and/or
indoor track with more courts. These possibilities will
be discussed.

The opening of the sports center has extended the
season to twelve months a year.

It should also be noted that the extra fields at Old
Settler’s Park can permit lacrosse, youth football and
rugby events...particularly if synthetic turf is added.

INTERVIEWS

Discussions were conducted with representatives of
the public sector, the business and hospitality
community and local sports organizers. These
conversations were augmented by our personal
experiences and interviews with event owners familiar
with Round Rock. Venue managers were

also consulted.

The purpose of the following is to provide an accurate
sample of the comments received. They are not
attributed to specific persons, but the NASC can
vouch for the accuracy of their content:

+ “What’s the next big thing for sports in Round
Rock?”

* You would think a city with a stadium like Kelly
Reeves would have an indoor aquatic center.

* We need more soccer fields. The ones we have get a
beating.

* Our baseball players and families expect excellent
playing conditions.

* We are losing some soccer events due to playing
conditions.

+ Wrestling looks like it will grow.

* There is no indoor track in Metro Austin. Even UT
does not have one.

16



Volleyball participation is growing 10-15% a year.
Indoor volleyball players are moving outside to play
on sand.

Where can the city assist with projects rather than
“owning” them?

We need more synthetic turf multi-purpose fields.
If baseball fields get synthetic turf we might have to
limit the time the kids are on the fields.

A serious and well supported group is working to
build a pool.

This group has travelled to visit other pools.

The Edmond, OK YMCA aquatic center is what we
need.

If we had more multi-purpose fields we could hold
more events and clinics.

We need synthetic turf more than we need shade
structures.

The new multi-purpose fields should have video
platforms.

Nets are needed at Gold Glove and Cy Young fields.
Foul balls are a problem.

If we had a small stadium field (multi-purpose) we
could hold championship games.

Sand volleyball and beer are a natural combination.
We have maxed out on the number of hotels in
Round Rock that have a single entrance (outside
room entrances are not preferred for youth events).
Now that leisure and business travel are coming
back some hotels are less interested in sports.
Indoor track is a big growth area. We have
Olympians in the area, there are no tracks, and if
we had one with hydraulic turns we could meet
international standards.

Sign-ups for swimming events go quickly. Meets set
for the UT pool have filled their field in 15 seconds!
A two day swim meet could generate $50,000 in
revenues plus visitor spending.

High school swim teams train in an outdoor pool in
winter.

There are excellent pools in San Antonio, Rockwell,
Edmond OK and more are being built each year.
Our swimmers must travel to compete.

We could easily host a swim meet a month.

San Antonio got a pool by electing swim parents to
city council!

The City of Round Rock

* Alocal soccer club has its own 6 fields for younger
players and uses Old Settler’s only for older players.
One turf field is needed.

+ Need Wi-Fi at fields along with a changing station.

+ The planned five-plex for adult softball will be a
game-changer. Can also use for fastpitch.

+ The Taylor fields are only 20-25 minutes away but
teams prefer Old Settler’s. One reason is proximity
to hotels.

+ Austin Aztex is working hard to develop grass roots
programs. We need a training center for our team
and for the many team sponsored clinics we
could hold.

* Does Round Rock want to build a small
soccer stadium?

It became clear that there is a great deal of interest
in an indoor aquatic facility, growing interest among
some for an indoor track, concerns about overuse on
the fields at Old Settler’s Park, enthusiasm for the
new multi-purpose fields, some frustration at not
being able to access high school sports facilities, and
the opportunity to create a base for professional
soccer training, camps and clinics. There will be a
continual need to balance local needs, unmet local
needs, and outside uses for the facilities.

Before going into more detail on possible opportunities,
it is important to examine the nature of the sports
travel market. These observations will assist in the
evaluation of each new opportunity.
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At the conclusion of the 1980’s there were approximately
35 sports commissions in the United States, and
convention and visitors bureaus had not yet “discovered”
the market. The sports commissions began to realize
event owners were becoming successful by taking
advantage of the lack of communication between bid
cities. Bid fees and demands for additional services
from potential host cities were becoming excessive. To
resolve this situation, efforts began to create a
national association.

From 1989 until April of 1992 a core of interested cities
continued to meet at industry conferences. Finally,
the NASC had by-laws, articles of incorporation, and
applied for IRS designation as a not-for-profit
corporation. In April of 1992 15 cities launched the
NASC. At the end of 1992, a total of 35 cities had
joined. Today, the NASC has about 470 city or county
host organizations and a total of almost 700 members
(event owners were permitted to join about 10 years
after founding).

The sports event travel industry has grown at a
sustainable rate of about 3-5% a year, and has done so
through the recent recession. This performance has
led to its description as a “recession resistant” industry.

The percentage of sports commissions to total
membership is now less than 1 in 4. Convention and
visitors bureaus are the largest category of members.
Bureaus have been attracted to sports events primarily
because families continue to travel to the events. The
reasons for this are important to the CORR.

A primary reason why people travel is because the
events need to take place. In sport it is natural to
crown champions. So, regional and national
championships take place year after year. Another
factor is the willingness on the part of the family to
travel to these events, especially because most are age
group championships. It is said that “after all, your
daughter is only 12 once,” and she will get her chance
to compete at that level. A final reason is the trend to
mini-vacations. Tournament trips become an excuse
to add a day or two for sight-seeing and visits

to attractions.

From the host city perspective, it is not necessary
to attract national championships. Regional events
usually attract more teams and participants (there are
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THE SPORTS EVENT TRAVEL MARKET

more average to below average teams than elites).
Another industry saying is that “it doesn’t matter
where they came from...it only matters they cannot get
home tonight!”

Trips of 200 miles and more one way almost guarantee
overnight stays.

So, what are event owners and prospective teams
looking for in a host city?

The number one factor will always be the number and
quality of the sports facilities needed for the competition.
That is why it is so important to have Old Settler’s Park
with its multi-purpose fields and baseball diamonds
(and the ability to include Taylor when needed) and
the new sports center and its multiple courts.

Event owners want to hold their events in the fewest
locations possible.

Another crucial factor is the selection of hotel properties
and their location relating to the competition site(s).

Shopping is another important issue. There will never
be a bigger sport than shopping!

Geographic location (accessibility) and a strong
population base outside a 200 mile radius must be
considered, along with competition from other cities.

Finally, the mix of additional things to see and do
becomes very important. Families want to enjoy other
activities, even on game days.

The growth in the number of host cities has produced
growth in the number of event owners, the numbers
of events they offer, and the number of locally developed
events that attract visiting teams. The result is that
even allowing for event attrition, there are more events
each year than before.

There is no issue about whether the events will take
place. The only question is how many will take place
in Round Rock?

One final step is needed before evaluation of
opportunities, and it is a basic understanding of the
beneficial impact these events can have on the

local economy.
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It has been observed that there are as many ways to
estimate economic impact as there are economists!

An important companion project to this report is

the study currently underway of sports events taking
place in Round Rock (at the sports center and at Old
Settler’s). The NASC and the convention and visitors
bureau is working with a professor of economics at
the University of Texas and her team to find out how
much money is estimated as being spent and what its
impact might be on the local economy. A statistically
significant number of interviews are being conducted
among visitors while they are at the events.

The results will be available in early fall.

It is important to stress that no one can ever know
exactly how much money might be spent before or
after any event. What can be done is to use accepted
methodologies to develop estimates of what might or
did occur.

Some cities have experienced difficulties when
treating economic impact estimates as fact or for
jumping to optimistic conclusions that turn out to
be unwarranted on closer examination. This can lead
to increased bid fees or embarrassment if an expert
disagrees with announced results.

The NASC believes that estimates of direct visitor
spending produce the most reliable numbers. Having
a reasonably accurate idea of the dollars spent helps
calculations of additional taxes paid. It also avoids
issues that come from excessive multipliers used to
express the total value of the direct dollar spending
by visitors.

Round Rock has been including resident spending
caused by outside events, allowing for estimation of
total economic activity.

Facility development is often based upon optimistic
estimates of future economic impact. It has been
observed that the owner of a franchise wants two
things: a new facility and someone to pay for it!

It has also been observed that the best way to
understand the study is to ask who paid for it.

A better method might be an estimate of new direct
visitor spending traced solely to the proposed facility
plus the taxes paid on those purchases.

Sport facility construction takes place with hard
dollars. All estimates of direct spending and new
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ECONOMIC IMPACT OF THE SPORTS TRAVEL MARKET

taxes, let alone economic impact, are expressed as soft
dollars. They do not collect in one place and become
available to spend later as needed.

Feasibility studies are required for new facility devel-
opment. Industry best practices include conducting
a market analysis and then a financial analysis. The
first step determines whether a market exists and the
second projects possible financial performance.

The addition of new fields and diamonds at Old
Settler’s Park is based upon actual experience, which
beats any feasibility study.

An example of what can happen at a sports tournament

could look like this:

* 100 teams

* Each team has 15 players

+ Teams are made up of 12 year old girls (more people
travel with girls than boys)

+ Each team brings another 35 family members and
friends

+ Each of the 100 teams have 40 visitors

* The teams stay for three nights

* So, 100 teams x 40 people x 3 nights = 12,000 person
days (or nights)

+ If each person spent $100 a day, this would mean a
total estimate of $1.2 million in direct visitor
spending...and it should be obvious that the number
of visitors, the number of nights, and the amount
per day are crucial to these calculations

The study currently underway will help Round Rock
get a better idea of the spending patterns of your
visitors, not those in the chart above. Once a destination
has a good idea as to the amount of money being
spent, further calculations can be made using the
Economic Impact Calculators for sports events available
through the NASC or from Destination Marketing
Association International.

The Round Rock study will go beyond economic
impact to project estimates of total economic value
(direct spending, taxes paid, jobs created, and the
multiplier effect of a new dollar as it turns over in the
local economy). The latter number assumes that a
dollar spent results in income to employees that is
used for purchases that employ others and so on.

With this background, it is time to look at potential
“next big things.” What happens next will have an i
mpact on the generation of additional impact, and the
analysis of choices will reflect which might produce
the most considering the investments required.
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Multi-Purpose Fields at Old Settler’s Park

This section begins with the fact that multi-purpose
fields are going to be added at Old Settler’s Park.
There is a plan for where the fields will go and how
many to construct and in what sizes, with at least
two with synthetic surfaces. It is our understanding
the plan calls for a total of 5 new full size fields and 2
smaller fields. The 2 with turf may be used primarily
for practice sessions.

Currently, there are 5 full size and 2 smaller size fields
near Dell Diamond. All of these are grass.

The expansion doubles the total number to 10 full
size and 4 smaller multi-purpose fields. There is little
question the new package will increase the size and
perhaps number of outside events that will take place
each year.

We also understand the positioning of these new
fields may change.

The selection of events will affect the number of visi-
tors. In soccer, younger players play on smaller than
full size fields. And, the number of people

accompanying the teams is greater with younger kids...

and girls bring more than boys. With the ability to put
as many as three smaller fields across each full size
field, it could be that the 10 full size fields will equal
30 fields and the 4 smaller fields between 1 and

2 additional fields each, for as many as 38 or so total.

Younger players also play with fewer on a side.
Theoretically, 10 full size fields will each contain 1
players on a side or a total of 22 x 10 or 220 players at
one time.

If each of the 38 smaller fields has 12 players each
(6v6), the total number of players becomes 38 x 12 or
456 players! Some would ask why anyone would focus
on elite soccer when the biggest benefits can be found
in the younger age groups.

Focusing on younger age groups and short-sided
games also demonstrates the reason why synthetic
turf could be the answer to all of the fields.

The City of Round Rock

WHAT COULD BE THE NEXT BIG THING(S)?

The Sports and Fitness Industry Association (SFIA)
conducts the nation’s most comprehensive annual
national study of the participation rates in all sports.
In terms of age groups, the largest percentage of
players participating in team sports are between the
ages of 10 and 12, with 8 and g following just behind.

A strategy that focuses on these age groups can
produce dividends.

There are much larger multi-purpose sites around the
country. One is in Frisco, and another in Overland
Park, KA. Bryan-College Station has the same number
at Veteran’s Park. Please see Appendix III - Veteran’s
Park for additional information. The largest is the
National Sports Center in Blaine, MN. It has 52
multi-purpose fields for soccer, lacrosse, and rugby
and youth football.

Earlier observations were made concerning the Austin
Aztex. They have sent a representative to tour Old
Settler’s Park. A relationship between the team and
CORR could produce international and national
clinics and camps that will bring more visitors and
motivate youngsters in the area.

The points to be made are as follows:

+ Someone else will always have more fields.

+ Focus on the condition and playability of the fields
you have.

* Search for a balance between local uses and outside
events.

+ Creating a championship stadium from one of the
planned fields would provide a competitive
advantage in some cases. It should have a synthetic
turf surface approved by FIFA, the international
federation governing soccer.

* Soccer is growing: spectator interest is finally
building and young people have a large number of
professional teams and players to follow
domestically and internationally; this indicates why
an arrangement with the Aztex could be productive,
particularly in light of their recent announcement to
move up a division in 2015 and begin playing teams
in major markets.
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* Synthetic surfaces will increase practice and playing
time and increase the sports played.
+ Focus on younger players and short-sided games.

The current plan is to construct 2 turf fields. If it is
within the realm of possibility, and considering the
exceptional restrictions placed on local and outside
use, all fields could be turfed. The cost per field would
plummet due to multiple installations on the same
site.

There are excellent turf fields, perhaps led by the Field
Turf brand, the first turf certified for international
play by FIFA. The NASC has seen the price per field
drop from $800,000-$1 million to as low as $350,000
each in multiple installations. This is a very competitive
industry, and as long as the turf'is certified by FIFA
multiple bids should be expected.

It is essential that all of the multi-purpose fields
be avdailable for outside uses. Fortunately, the
nevw fields will relieve the pressure from local
users. Having twice as many fields and installing
turf on all or most of them guarantees their
availability.

A successful partnership between the parks and
recreation department and convention and
visitors bureau is based on cooperation: schedules
are finalized at the end of the preceding year.
Since events designed to attract visitors are
scheduled further out than that, it is obvious they
can be scheduled and then local uses will fill in

the calendar.

Cities like Columbus, Indiana have learned that

doing things this way results in more fields, more
satisfied residents and an increase in economic
impact...and residents benefit from this increase
in spending and taxes.

It is important to make note that events that include
large numbers of visiting teams could begin using

the fields as soon as 2016. Many contacts have been
made with event owners and some relationships are in
place. The missing element has been access to fields.
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Please refer to Appendix IV — Reach 11 Sports Complex.
This outstanding complex is in Phoenix, is publically

owned and does an exceptional job hosting
tournaments and serving the public. It has 17 lighted
natural turf fields and 1 lighted championship field.
Assuming Old Settler’s Park has 10-12 fields and most
are in turf, the capacity of the fields could exceed
those at Reach 11.

Special note should also be given to Appendix V -
Houston Sports Park. This park was built to address

a lack of sports facilities for residents. It presently
includes 7 lighted soccer fields. It is also the practice
home for the Houston Dynamo of Major League
Soccer. The combination reflects the elements needed
for a similar team partnership in Round Rock.

Finally, Appendix VI - Houston Dutch Lions Soccer
Facility demonstrates what a fully equipped soccer

training facility contains. This facility has Edel Grass
synthetic turf. It comes from the Netherlands and

is approved by FIFA. Something like this could be
planned for Old Settler’s Park with input from the
Austin Aztex. The NASC learned of the complex from
the Aztex.

Sand Volleyball

In our volleyball meetings we learned that locally

the sport is growing at a rate of about 15% a year. We
also learned that many players are moving outside to
play the sand game. Old Settler’s Park has two courts.
These are basic courts that are not equipped to host a
significant event.

It appears there is enough room in the same portion
of the park to add perhaps another ten courts and to
equip all of them so they will be suitable for
tournaments that will attract visiting competitors.

Please refer to Appendix VII — Sand Volleyball Court
for information. Each court is contained within an

area of about 50 feet by 8o feet. These dimensions
provide a buffer outside the playing area.
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Our research suggests a court may cost about $10,000.
This would not include lights, and lights might make
an excellent addition. We should also point out that
most will agree sand volleyball and beer go together.
Serving beer may not be possible in the park, and is
not a crucial factor during a tournament. It could be a
factor for extensive use of all courts for local residents.
A fully equipped sand volleyball facility should have a
clubhouse, and this building may cost more than

the courts.

Very few significant new sports complexes can be
built for perhaps $250,000 or so. This suggests that
sand volleyball could be an excellent investment.
Additional financial projections are needed, but the
expertise to design and build the courts is available
locally.

Agquatic Center

There is a great deal of community interest in building
an indoor aquatic center. A committee was formed to
study the matter and trips have been made to facilities
similar to what is desired for Round Rock. The NASC
has met with representatives of local swim clubs and
the YMCA and has discussed the matter with other
interested parties. It was surprising to learn there are
no pools at area high schools. Usually the NASC finds
25 yard or 25 meter pools at most high schools, so it is
understandable the school district would have interest.

Aquatic centers contribute to the quality of life for
residents. Having a well-equipped and designed
center provides a site for competitive swimming for
the high schools and YMCA but it also allows for
learn to swim lessons, open swimming, therapeutic
uses, scuba lessons and potentially a site for diving,
water polo and synchronized swimming practices and
competition.

The University of Texas has one of the nation’s finest
and best regarded 50 meter competition pools.
Because of its excellent reputation and the shortage
of pools in the metro area it is in extremely heavy
demand. So much so that it is common for meets to
be fully booked 15 seconds after registration begins!
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The NASC also learned that some meets and practices
must currently be held outdoors in cold weather. This
is not a desirable situation for anyone.

The Round Rock YMCA staff includes experienced
pool management. They have been involved with the
design and construction of pools in other cities and
are participating in the group working toward
building a pool in Round Rock.

One of the facilities the committee visited was the
Edmond YMCA Recreation & Aquatic Center in
Mitch Park. Please note Appendix VIII - Edmond
YMCA Aquatics for additional information. The
competitive pool element is larger than envisioned
for Round Rock. This pool is 50 meters long by 25
yards wide. It can accommodate 18 25 yard lanes, and
has two moveable bulkheads to allow the pool to be
divided into competition lanes, practice lanes, warm
up and cool down lanes, or open swimming lanes. In
the case of Edmond, there are additional recreational
elements that raised the overall cost to about

$28 million.

The interviews indicated a clear need for an aquatic
center. Unmet local needs for such a pool are
persuasive. Having such a pool, and making sure it
meets standards for competitive pools established

by USA Swimming, the national governing body for
swimming, opens the door to holding meets that will
attract some visiting competitors and their families
and friends. One local swim club official feels they
could hold a meet a month if the pool is available.

One year ago the NASC conducted a refresher study
for York, PA. A new pool was opened by the York
County YMCA. The Graham Aquatic Center has
dimensions of 25 yards by 25 meters. It has eight wide
lanes, ideal for short course swimming. There are far
more opportunities to hold meets in a pool of these
dimensions (a short course pool) than there are for a
50 meter pool (long course). All high schools and
colleges compete on short courses.

Additionally, a short course pool costs much less to
build and operate than a 50 meter pool.
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Please note the photos included of the Graham
Aquatic Center as Appendix IX - Graham Aquatic
Center. It has 650 permanent seats and has already
been used for two college/university conference
championships. To keep the overall costs down,
diving was eliminated and the pool bottom itself is
too shallow for water polo and synchronized
swimming. Those involved felt it was more important
to have a competition pool with seating for under
$10 million than to add diving and by able to
accommodate the other aquatic sports.

The Graham YMCA Swim Club is ranked number 3 in
the United States. Their pool is part of the reason for
such a high ranking.

Our conversations indicated a short course pool with
seating and everything needed for sanctioned

events would meet community needs. It would be
exceptionally important to include a second and
smaller pool for warm up and cool down during
meets and also for warm water therapy. Auxiliary
pools like these also have a zero depth entry equipped
with hand rails and a gradual slope to deeper water.

A feasibility study will be needed. If costs are to be
shared between, for example, the YMCA, school d
istrict and perhaps the city and others, more
definitive data is needed. The NASC recommends
two phase studies. Phase one is a Market Analysis.
If this portion looks promising, a Financial Analysis
is performed where an operating pro forma and the
potential for economic impact can be projected
and studied.

An aquatic center seems needed to satisfy pressing
community needs. It would not really qualify as the
next big thing. The NASC believes that challenge is
in terms of a project’s ability to generate substantial
visitor spending. It should be noted that aquatic
centers are not able to attract the number of events
and visitors compared to what can be produced by
fields, diamonds and courts.
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An Indoor Track

There are no indoor tracks in the Metro Area,
including at UT. The area does have 7 track clubs and
has produced 2 recent Olympians. Interest has been
building among the track and field community for an
indoor competition track and training facility.

Because indoor tracks are traditionally built with a
200 meter radius, there is room in the infield for a
turf field, permanent basketball/volleyball courts
surrounded by netting, or courts that can be covered
with a rubberized surface to provide lanes for dashes
and hurdles. The track should have a minimum of

6 lanes.

Additionally, indoor tracks are constructed with a flat
surface all the way around or with hydraulically
adjustable banking on the turns. Adjustable banking
can produce faster times, and are generally used for
major competitions like the NCAA Championships.

An example of a track with 4 courts can be found in
Appendix X - Boo Williams Sportsplex. This
impressive facility is in Hampton, VA. It is used
constantly for training and regional competitions. It
has a flat 200 meter track.

An example of an indoor track with hydraulic turns
and courts or lanes for dashes and hurdles can be
found in Appendix XI- Penn State University. This is
an exceptional, championship caliber building.

The Big Ten has held its indoor championships at
Penn State.

Finally, Appendix XII - Texas A&M University shows

an air supported structure with the infield for field
events. It too, has hydraulic banking. The Penn State
building is the most costly due to the use of traditional
construction materials. The Boo Williams building is
the lowest cost of the three. It is a metal building with
a flat track. Texas A&M selected the air supported roof
to save on construction costs, but it also has the largest
seating capacity of the three. This building does not
have courts in the center, instead, field events are held
inside the circumference of running track.
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Most indoor track events are created, not bid upon.
One of our interviews produced the observation that
an indoor track might become the home of the UT
Men’s and Women’s programs. There are also
opportunities to create an indoor circuit for Texas
high schools and to hold club meets. Track clubs are
the traditional owners of regional meets.

The distance travelled between the UT campus and

a site in Round Rock might require too much travel
time, and practice sessions for the university and area
high schools and track clubs would interfere with
on-court activities.

A building large enough for an indoor track will
require a very large HVAC system. If, however, it
contains as many as 4 courts it could be a companion
to the sports center for larger basketball and volleyball
events. Buildings like these can range from several
million to more than 20 million dollars, depending
upon the number of seats, the banking system, and
what goes in the infield. It is possible to put a small
synthetic field in the infield for soccer practice
indoors or short-sided games.

A 200 meter track should have a minimum of 6 lanes.
Track events that attract visitors must be

created locally.

A feasibility study would help determine if the

advantages could outweigh disadvantages.

Summary

Considering the fact that new multi-purpose fields are
going to be added at Old Settler’s Park, and that the
planning process is well along, double the number of
fields should certainly more than double the benefits.
The synthetic surfaces will be ideal for local practice
sessions and competition. Removing part of, or the
entire wear factor, would be a major competitive
advantage.

The NASC feels the present plan is a good plan. Our
research also indicates that one field should be a
championship field. This field should be at least 110
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yards long by 75 yards wide, lights, and permanent
seating for about 1500 with room for more in grassy
areas around the field. Many soccer complexes have a
stadium field with seating, lights and turf.

This championship field will serve as just that for
tournaments and also work very well for clinics and
camps held by a professional soccer organization.

These fields, combined with the current fields, need
to be available for outside uses.

The NASC feels these new fields could be attractive
to the Austin Aztex as a training site. The ability to
use multiple fields gives the team great flexibility. It is
likely practices will coincide with times when school
is in session.

A final note on the multi-purpose fields: there has
been talk in the Austin area concerning a Major
Soccer League franchise. An ideal spot for the stadium
could be near Dell Diamond. This location allows
shared parking, and also puts the stadium close to

the existing multi-purpose fields. In this eventuality,
the training site should shift from the new fields to
refurbished existing fields.

Sand volleyball is an all-new opportunity, and could
come at an affordable investment. A 12 court complex
at Old Settler’s Park has the potential for substantial
impact from economic activity, and would be a very
attractive additional park feature for residents.

In terms of aquatics, there is a clear need for an
indoor pool. The single biggest reason for pursuing
this project is to accommodate unmet local needs.
The existing pools are not sufficient and the high
schools do not have pools. Plus, the premier quality
pool at the University of Texas is over-scheduled. A
competition quality short course pool could host a
meet a month, according to local organizers.

In addition to the fact that there is no indoor track in
the metro area, the University of Texas does not have
an indoor track. The possibility of an indoor track at
Old Settler’s Park brings with it mention of the
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possibility it might become the Home of the
Longhorns. This added credibility could be a
significant factor in its ability to be the site for a large
number of meets each year...including all of the area
high schools and invitational meets for both clubs
and high schools.

The NASC does not know if this is a realistic possibility,
due to the nature of the assignment.

An indoor track could contain 3 to 4 additional courts
that could be combined with the 6 at the Round Rock
Sports Center to host even bigger basketball and
volleyball events. Extra courts could add schedule
flexibility to the sports center. It would be possible to
hold track practices and practices on the courts at

the same time. The courts would be surrounded by
netting suspended from the ceiling. It would not be
possible to combine the courts and track when an
event is taking place on one of them.

Feasibility studies should be conducted for the
aquatics center and the indoor track.

It should be noted that visitor spending patterns can
vary by sport. The NASC feels the following ranking of
sports by spending potential is an accurate portrayal:

Volleyball
Sand Volleyball
Cross Country
Baseball
Softball
Basketball
Aquatic Sports
Track and Field

R

More will be said in the conclusions about the
potential for new visitor spending, both by facility
type and by sport.

The City of Round Rock
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It is always important to be as fair as possible when
considering these factors, particularly when
conducting a self-analysis. There are always other
communities doing excellent work with superb sports
venues. This is certainly the case in Texas, and
obviously so in the areas closest to Austin/Round
Rock that include Houston, Dallas-Ft. Worth and San
Antonio and surrounding communities.

Strengths

The list begins with facilities. Although few in number,
the fields and diamonds at Old Settler’s Park and
courts at the Round Rock Sports Center are exactly
what tournament organizers and event owners look
for. Baseball is particularly well-served by the 20
beautiful and well-equipped diamonds in varying
sizes. Basketball, volleyball, all of the mat sports and
even table tennis are very well served. And, although
they have been in extremely heavy use, the multi-sport
fields have served the needs of events. A doubling

of the number of fields and conversion of many or

all of these fields to synthetic turf will eliminate the
scheduling difficulties that have plagued the parks
and recreation department and convention and
visitors bureau, not to mention local users.

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS

An additional strength is the level of customer service.
Between venue management, the parks and recreation
department and the convention and visitors bureau
events get everything they need for a successful event.
When excellent service is coupled with excellent
competition sites, teams go home satisfied with their
experience.

In general, teams will stay as close to the competition
site as possible. This makes the Round Rock Sports
Center a walking destination for many visitors!

The city offers a range of accommodations designed

to meet most needs. There are plenty of restaurants,
shopping opportunities and additional things to

see and do in the area. This combination meets the
criteria for a family looking for a mini-vacation during
their visit.

Round Rock’s geographic location is a plus. It has been
observed that Round Rock is within a three hour drive
of 90% of the population of Texas. This does not mean
the focus should be on in-state events. In fact, the
following events have been held in the past two years
that emphasized out-of-state visitors.

The addition of 5 softball fields

Events Obtained From National Conferences

will mean a total 'of 10 available for 3V3 Live Iron Kids
tournaments. ThlS.V\./'lll be sufficient Professional Disc Golf Association Teen Masters Bowling
for most opportunities. It also adds
softball to your list of key sports USA Ultimate AAU Track & Field Junior
' Olympics Qualifier
The Taylor Regional Sports Park, too, JOOLA Table Tennis AAU Chinese Martial Arts
is an excellent tournament site. It is National Championship
a good backup for events that need The Color Run AAU District Cross Country

more fields than can be accommodat-

Elite Soccer Showcase

Triple Crown Sports

ed at Old Settler’s. Although located Hero Rush

Paintball Tournament

outside Round Rock, the bulk of the
hotels are in Round Rock, so most

National Fastpitch Coaches
Association

Front Yer Fanny USA Triathlon

visitors are likely to stay, eat and shop
in Round Rock.

Prime Time Sports

AAU Roller Hockey

What facilities you do have are very good facilities.
At the outset it was observed that what Round Rock
may lack in overall quantity is made up for with
high quality.
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Weaknesses

There is not an over-abundance of hotel rooms. As a
consequence, some teams will stay outside the city.
And, because there are fewer rooms than might be
ideal, it can be difficult to negotiate terms satisfactory
to potential guests. Fewer hotels, more business travel,
and more sports events can add up to higher priced
rooms and an occasional lack of enough
complimentary rooms necessary for tournament
management. The primary volleyball event promoter
in the area has already reported being “maxed out” of
the room types they require.

As a part of this study the NASC attended a meeting
attended by a number of hotel properties. The
representatives indicated strong interest in the sports
market and what it can mean for them and for the
new hotels that will be built.

Severe limits on field availability have prevented
Round Rock from attracting youth soccer events, the
single biggest generator of visitors in the sports travel
industry. The additional fields and synthetic turf can
resolve this problem.

An additional issue has been the number of hotels
reluctant to make commitments for rooms and rates
more than a year out. Events are scheduled further
out, and efforts are needed to improve this situation
and bring it more in line with other destinations.

Cities that have entered the sports travel market are
advised to proceed on a business-like basis. Making
an investment in incentives is a necessary part of
attracting some events. Round Rock makes its
investments by looking at the potential return on the
investment. This makes the city vulnerable to
destinations that will write checks in hopes of a good
return. Unfortunately there are cities like this in Texas
and beyond. So, a business-like approach will lose
some business. This is as it should be.

There is an abundance of competition. Because this

is so, there will always be someone wanting to buy
business. The NASC recommends the development of

The City of Round Rock

locally owned events that 1.) Do not require bidding,
2.) Take place every year, and 3.) Emphasize visiting
teams/competitors.

The Round Rock Sports Center is a clear answer to
this competition. None of the direct competitors can
offer anything like this exceptionally well-thought
through and executed project.

There have been minimal opportunities to use the
baseball fields and virtually none for the multi-purpose
fields. This matter can be addressed as

suggested herein.

Opportunities

The new fields at Old Settler’s Park will double the
number of visitors looking for multi-purpose fields.
And, for every field that is covered with synthetic turf
there will be less maintenance, more use, and fewer
lost opportunities. It has been reported events are
being lost to local clubs due to field condition and/or
the lack of a sufficient number of fields.

The Austin Aztex is moving up in the world of
professional soccer. They are interested in considering
Old Settler’s Park as a practice site. They have indicated
a commitment to amateur soccer throughout the
region, and need a place to hold a soccer academy,
clinics and camps. It is their belief they can attract
international teams to train in the area. All of this
activity would serve to promote Round Rock as the
focal point for youth soccer.

Kelly Reeves Stadium is an excellent site for professional
soccer exhibition games. These so-called “friendlies”
can have very strong ticket appeal.

Completion of the projected new five-plex of softball
fields will be another game changer. That is enough

fields for slow and fast pitch events that cannot take
place currently.

Sand volleyball offers good potential for a modest

investment. The Summer Olympics has been an
effective promoter of the game. Young people, in
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particular, are drawn to it. Coed sand volleyball is also
very popular.

The potential for an indoor aquatic center offers the
opportunity to develop and bid on events that will
produce visitor spending, although the size and
number of events would not equal what are produced
by courts, diamonds, and fields. The NASC has found
compelling local need for an aquatics facility.

The previously discussed indoor track would serve

the growing needs of & track clubs and, according

to some, perhaps the University of Texas. Issues will
arise in terms of the size and cost of a building large
enough to hold a 200 meter track and additional
courts in the infield. A building large enough for four
courts would need to be three times bigger to
incorporate a competition quality track. But, the
opportunity is there to be explored.

Threats

Additional fields are needed to meet unmet local
needs. Converting most or all to turfwould increase
their usability and eliminate wear and tear issues that
have plagued the parks and recreation department.

Because CORR funded the sports center it may now
be assumed by some that it will do the same for other
projects. The Round Rock Sports Center was funded
to generate beneficial economic benefits for everyone.
It is promoted and managed to favor outside events.
Old Settler’s Park has been a service to residents and
may be on the verge of becoming a major contributor
to the economy.

If the city could assist projects with partial funding,
assuming they can be shown to benefit residents and
also deliver new visitor spending and taxes, that could
be a satisfactory outcome.

Better scheduling practices are needed with the
addition of more multi-purpose fields. Fortunately the
project was funded to serve residents and develop
new business.

The City of Round Rock

Weather may be an issue. Summers are certainly hot,
and that is prime travel time for youth teams.
Recently they have also been dry, and that contributes
to uncomfortable conditions for people not accustomed
to the climate.

The sports event travel industry continues to
grow. That growth has been accompanied by a
companion growth in the number of for-profit
event owners. These owners need to support their
business through profits on events...profits that
some feel should come at the expense of the host
city or the event participants themselves.

There is a clear unwillingness on the part of these
owners to charge participants what it will take to
accomplish their goals. So, they have come to rely on
income from hotel room rebates and commissions paid
to them by third party room booking services. This

is driving up the cost of each hotel room. It is also
requires the hotel, in some cases, to charge $5-10-15-20
or more a night extra for each room. This can make
the hotel appear over-priced. It also forces the visitors
to pay more for the room than they should pay, all to
cover for the lack of willingness to charge the teams
what it actually costs to do an event.

Any blame is likely to fall on the hotel and the

destination and not the event owner.

It is interesting that, so far, teams do not seem to look
to the event owner as the source of the problem. It
also forces the teams to try to find housing where the
rebates do not apply. This often means staying in the
next town. This, in turn, has led to a practice called
“stay to play.” Simply stated, teams agree to stay in
hotels within the room block (where rebates apply)
or they are refused participation in the event. Some
event owners have tried to solve this issue by accepting
an additional cash payment from a team staying
outside the room block in lieu of collecting the

room rebates.

These practices carried to extremes are threats to the
industry. One solution is to turn to locally developed
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events that are created to avoid these kinds of issues.
They will need to come from the existing club and
league structure because the convention and visitors
bureau does not have an event staff.

The NASC is aware of a youth hockey tournament
in suburban Chicago that continues to demand a
get a $40/room per night rebate! Why? The hotels

are basically em at that time of year.

The NASC exposes these practices and runs
programming designed to convince participants that
the systems are flawed and must be changed.

Another industry threat is the cost of travel to families
in support of their children’s teams. Tens of thousands
of dollars are commonly invested in pursuit of better
competition. In some cases these costs are regarded
as an investment in obtaining college scholarships.
There are not enough scholarships to meet parental
demands. Room rebates and commissions tacked on
to room rates are causing some families to restrict
travel to close by events that might not require an
overnight stay.

In summary, Round Rock is well-positioned to move
from a leadership position to an even stronger package
of benefits to tournament organizers. The addition of
7 rectangular fields and possible addition of a five-
plex of diamonds for slow and fast pitch softball and
possibly arrangements with the Austin Aztex and the
addition of sand volleyball courts, combined with the
accumulated years of expertise in the sports event
travel market should overcome any shortfalls.

People like to deal with people they know and trust,
and Round Rock has earned the distinction as a
customer-friendly destination.

The City of Round Rock
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CONCLUSIONS

The City of Round Rock is living up to its slogan as
“The Sports Capital of Texas.” The NASC believes the
best is yet to come, for the following reasons:

+ Every year means more experience in what works
and is not likely to work.

+ The Round Rock Sports Center will produce
excellent results that will add substantially to the
impressive results achieved before its opening.

+ The sports center can become a productive site for
all of the mat sports, a market previously unavailable.

+ The center will become the focal point in Texas for
basketball and volleyball events.

+ The ability to include area high school courts can
increase the size of the tournament fields and could
provide the site(s) for semifinal and championship
games.

+ The ability to use baseball and softball fields at area
high schools can increase the number of teams that
can be accommodated at Old Settler’s Park.

+ Kelly Reeves Stadium is an excellent site for
professional soccer exhibition games or international
competitions.

+ The new multi-purpose fields double the number of
such fields and should permit use for outside events
that will contribute to economic development.

+ Synthetic turf on the fields will improve field
availability, primarily for practices and tournaments.

+ Adding turf to as many fields as possible will resolve
local needs and make possible outside uses.

* Doubling the number of fields can double the
amount of visiting teams.

+ Five more softball fields will make CORR a “player”
in that sport.

*+ An arrangement with the Austin Aztex to make Old
Settler’s Park their practice, camp, and clinic head-
quarters could increase the visibility of the park and
the city as a host site.

+ Tuwf fields will permit additional use for lacrosse,
rugby and youth football.

+ Lacrosse remains the fastest growing team sport in
the country.

+ The addition of 10 sand volleyball courts to the 2
presently in use, and making certain they are all
tournament quality, will attract local users and
become a tournament site for Metro Austin.

The City of Round Rock

* These courts could be spaced around the area in
which the two courts are currently placed.

* The need for an aquatic center seems clear. Assuming
a competition quality indoor pool, the locals clubs
may be able to host a swimming competition each
month. These events do take large numbers of
volunteers, and a sufficient number must be available.

* Depending upon the dimensions and depth of the
pool, water polo and synchronized swimming
practices and competitions can take place with the
same for a diving well.

* The pool would need between 600 and 8oo
permanent seats and room on the deck for
additional bleachers when needed.

+ Some potential seems to exist for indoor track
practice and competition. It will be important to
further qualify this potential.

In 2013, 27 events that attracted visitors took place.
These events produced an estimated $6.1 million in
out-of-town economic impact and another $5.2 million
in area economic activity (day trippers, primarily). The
total estimated impact was $11.4 million, as

previously noted.

These results were produced with 20 baseball fields
available one weekend a month, and no courts.
Multi-purpose fields did not play a significant role.

In 2014, 30 events were scheduled through June. When
compared to 2013, this represents a doubling of the
number of events in half the time. Of these, more
than 12 were held or scheduled at the sports center.
The estimated total economic activity for 2014 is
already at an estimated $7.5 million and many more
events have yet to be scheduled. It is evident the
addition of the 6 courts will make a significant impact
on the final number for 2014.

The addition of 7 more multi-purpose fields, convert-
ing to synthetic turf of all or most of the total of 14
fields after expansion, and the ability to book outside
events on all of the fields in Old Settler’s Park will
make a significant difference over the two or three
years it will take to gain sales momentum.

30



The City of Round Rock

Assuming the addition of the new fields, adding turf
to many or all of them, and completing the five-plex

of softball fields, Round Rock will be in a leadership
position in baseball, softball, soccer, lacrosse, rugby,

basketball, volleyball, all of the mat sports, and even
cheerleading and perhaps dance competitions. Sand
volleyball is included, as well.

Please refer to Appendix XIII — Event Owners for a list
of organizations the NASC believes should become
the primary sources for events. This list includes

the aquatic sports and adult baseball organizations,
which cannot be accommodated at present. The
baseball fields at Old Settler’s Park are designed for
varying ages of young people and not adults.

There is an important difference between aquatic
events, track and field, and the sports mentioned

for primary attention. In the latter two cases it will
be necessary to rely primarily on locally developed
events. Very few events are available for bid in these
sports. A consequence will be reliance on the YMCA
and the local swim and track clubs to generate meets
that attract visitors.

The aquatic clubs are accustomed to this situation
and are prepared to step forward.

It must be observed that care would be necessary in
evaluating the number of aquatic and track events
that could be held. There may be large numbers of
day-trippers to these events. This limits spending and
resulting economic benefit.

All things considered, it is reasonable to believe that
Round Rock can experience a doubling of economic
activity. With more than $20 million a year in
economic activity from sports, everyone benefits
from the influx of new dollars, including local taxes.
And, children of all ages living in Round Rock will
be assured the chance to participate in a wide variety
of sports.

Thank you for your kind attention.
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6/26/2014 Courts 4 Sports - Cincinnati Sports Facility

Our Sports Facility

Courts 4 Sports is the finest 53,000 square feet indoor quality, family
friendly, sports facility of its kind.

(=8
N
1]

¢ 2 NCAA length & 4 High School length state-of-the-art hard wood
basketball courts

State-of-the-art shot clocks & scoreboards

6 full size volleyball courts

Ceiling mounted and height-adjusted regulation goals with tempered
glass backboards & breakaway rims

Apparel & sport equipment

Concession area with complete line of refreshments

Ample court-side seating featuring padded backed chairs

TV monitors throughout showing sporting events

Arcade Area

Py

Click here to download our facility map

Follow Us on Twitter!

And Like Us on
Facebook!

http:/www.courtsdsports.com/AboutUs/Facility.aspx

"
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Reach 11 Sports Complex - Official Site of the City of Phoenix Page 1 of 2

Official Web Site of the City of Phoenix

83F A Few Clouds| 1:38 PM | May 19, 2014

2013 Sunny Award

Reach 11 Sports Complex

Home > Parks and Recreation > Parks > Reach 11 Sports Complex

2425 E. Deer Valley Road
Phoenix, AZ 85050
Map to the complex

Reservations/Tournament information: (602) 262-4536
NOTE: NO OVERNIGHT PARKING, INCLUDING RV'S, IS ALLOWED.
Driving Directions

With 18 regulation-sized fields, Phoenix's Reach 11 Sports Complex is the largest soccer complex of its kind in
Arizona and one of the largest in the western United States. It's hosted international, national and regional
tournaments in soccer, field hockey, and rugby. You can check out Reach 11's resident turf expert on YouTube
describing how to keep grass healthy.

Tournament Allocation Reguest Form
Baseball Field Allocation Form
Synthetic Field Allocation Form

Fee Schedule (updated 11/8/12)
Complex Map

2013-2014 Tournament Schedule
Hotel accommodations in the area

L] . L] L] L] L °

East Section Details

9 Lighted, International soccer fields (225'x 360°), natural turf (Tiffway 419 Hybrid Bermuda Sports Turf) on 33
acres

1 Lighted, Championship soccer field (225'x 360), Synthetic Turf with accessible viewing areas and spectator
seating area and berms.

Paved, lighted parking for 1,200 vehicles

Restroom building

Playground and shaded ramada picnic area

West Section

8 lighted Championship soccer fields (225'x 360°), natural turf (Tiffway 419 Hybrid Bermuda)
Restroom building

http://phoenix.gov/parks/parks/reach11comp.html 5/19/2014



Reach 11 Sports Complex - Official Site of the City of Phoenix Page 2 of 2

Concession facilities
Paved, lighted parking for 1,000 vehicles

** Natural turf fields are available for tournament play only. Synthetic field available for practices, try-outs and
scrimmages according to Reach 11's Field Allocation process.

Arizona Diamondback's Field of Dreams

Arizona Diamondbacks Field of Dreams

The City of Phoenix, in partnership with the Arizona Diamondbacks, developed this innovative complex that
offers four youth baseball fields at Reach 11. Field of Dreams includes two fully accessible youth baseball
fields and two traditional youth baseball fields. The accessible fields feature resilient, rubberized turf for
athletes with and without mobility devices.

The baseball fields are available according to Reach 11’s Field Allocation Process.

No dogs allowed except for service dogs. VIOLATION OF THIS POLICY WILL RESULT IN REMOVAL
FROM THE SPORTS COMPLEX.

© Copyright 2014 City of Phoenix, all rights reserved

http://phoenix.gov/parks/parks/reach11comp.html 5/19/2014
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6/23/2014 Houston Sports Park| Houston Dynamo

soma CHEERING THEM ON THE FIELD. TREATING THEM OFF THE FIELD.

Methodist &b e 5iecERENCE BETWEEN PRACTICING MEDICINE
OFFICIAL HEALTH CARE PROVIDER AND LEADING |T

BosWEDEeP=0

SRCRORTN R

Houston Sports Park

REEE

Tweet gﬂ Reddit Email

MAP AND DIRECTIONS | VIDEO

Through a partnership with the Houston Sports Park LGC and the City of
Houston, the Houston Sports Park (HSP) is the Dynamo’s permanent
training home and hosts a variety of youth and amateur sporting events.
HSP is the permanent home and professional training center for the
Dynamo first team and youth academy. The multi-field soccer facility is
located off State Highway 288, approximately 10 miles south of the
Dynamo's new downtown stadium site.

HSP has been funded and developed by the City of Houston with the
assistance of the Houston Parks Board LGC. Phase 1 includes seven
soccer fields, field lights, and parking. Phase 2 will include 11 fields,
lights, restrooms, picnic facilities, trails, playground, and parking. For
additional information on the Houston Parks Board LGC, please contact
houstonparksboard.org.

Why rent a field at HSP?

The Houston Sports Park was built to help address the lack of quality
sports specific recreational facilities in the City of Houston. Many of the

http:/fiwww.houstondynamo.com/stadium/hsp

Search

1/3



6/23/2014 Houston Sports Park | Houston Dynamo

challenges faced by those involved in youth|
and adult sport are addressed with the
creation of HSP, these challenges include: |

o Lack of quality fields

» Lack of lighted fields

» Central location for multiple game
evenis

e Complicated and expensive field permit processes

e Securing sociable field time

The Houston Sports Park answers all of the needs of the Houston
community and is located only minutes from downtown Houston. There
are 5 Bermuda grass fields and 1 FieldTurf field that can accommodate
groups of all sizes. The Houston Sports Park is the official training facility
of the Houston Dynamo first team, as well as the Dynamo Academy.
Other park amenities include a water playground feature, a parking lot for
up to 300 vehicles, and a green space area, free from traffic or industrial
distractions. In the next phase of the construction project, a structure will
be built that will include a Methodist Hospital Physical Therapy practice, as
well as a Competitive Edge Sports Performance facility.

How do | reserve a field at HSP?

Field Reservation Permits can be acquired
by completing an online reservation | j
application at i, R

www.houstonsportspark.com.

Fields at HSP can be used for team
practices, league play, camps, clinics and

fournaments.
Reservations are taken on a first come, first served basis.

Contact Information

For more information about reserving or renting fields, please contact
Adrian Moses at amoses@houstondynamo.com or visit
www.houstonsportspark.com.

HSP Partners:

http://www.houstondyname.comvstadium/hsp
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6/27/2014 HDL FC Soccer Facility- Houston Dutch Lions

Home Site Map Search Signin

HDL FC SOCCER FACILITY

The Houston Dutch Lions FC Soccer Facility is the realization of the club's dream to be the only soccer club north of
Houston to hawe its own training complex. inspired by the European soccer club model the owners of the HDL FC envisioned a
complex that their players, along with their friends and family, could call their own. After breaking ground in early June 2013
the first phase of construction was completed in October 2013.

On October 19th the Houston Dutch Lions FC Soccer Facility hosted its first competitive match when the HDL FC TPSL
squad defeated the Galveston Pirate SC 4-2.

The fields are the training grounds of the club’s Youth Academy, HFA, USL PDL and Super 20 and will be the home pitch for
PDL and Super 20 matches. Along with being used for training, the fields will also play host to numerous tournaments for
youth and adults.

In November ground will be broken on the clubhouse which will house the club offices, meeting rooms. equipment storage, pro
shop, and snack bar. Other amenities such as a playground and public WiFi will also be coming soon.

Details of the fields include:

- Total size of property is just under 7 acres

- 2 full sized fields meeting FIFA reguirements

- Both fields are completely lit

- FIFA Soccer specific turf imported from The Netherlands on both fields and was installed by Edel Grass of The Netherlands
- Boarding around the fields is available for sponsorship opportunities

Houston Dutch Lions FC Soccer Facility
14562 Interstate 45 South
Conroe, Texas, 77384

see map for directions

http://iwww.houstondutchlionsfc.comvhdi-fc- soccer-facility.aspx

! FIELD STATUS

i
1
E HDL FC Soccer Facility: (oPEN)
;

i n
:

WEATHER

> +82°F
» Conroe Weather

» 27.06.2014

AUSTIN AZTEX
! 06/19/2014

WIN FOR SUPER 20's
06/12/2014

THE HousToN DuTcH

i Lions FC PDL TEAM

FACED A TOUGH LOSS |N

Wil i s a -

13



6/27/2014 HDL FC Soccer Facility- Houston Dutch Lions

1) ENGINEERING (&P kp ( UA[{TY Lp /r -
LAt starg CirGCHe ép

LR GRIT

http:/Awav.houstondutchlionsfc.comvhdl-fc-soccer-facility.aspx

Tweets Folow

***! Houston Dutch Lions

Busywknd ahead at the HDLFC
Soccer Complex. !
@superZ0league squad plays
Samba FC Sat at4pm and
@USLPDL takes on
@SockersFCO08 Sun at 730pm!

I; Houston Dutch Lions
The Houston Dutch Lions FC
PDL Reserves made 2 late
goals making the final score 3-
21! Good job Lions!!
pic.twitter.com/CGmU369Ilg

i***" Houston Dutch Lions



6/27/2014 Edel Grass artificial grass systems - FIFA Preferred Producer

Home® Sparts® Football* FIFA Preferred Producer

FIFA Preferred Producer

FIFA stands for quality in the market

FIFA, the world football’s governing body, want to develop footballall around the world. The improvement of football equipment and in special pitches
in good condition play a crucial role for this mission. The objective of the new FIFA Preferred Producer initiative for Football Turf, which went into
effect in 2009, is to harmonize international standards for artificial turf football pitches and to protect the end user.

The key issues that this policy boils down to are the quality of the pitches, accurate information and communication regarding the specification of
pitches, and clear test procedures and FIFA certification. Al of this is achieved by means of a thorough installation process, a high-quality
superstructure and substructure and the right maintenance program.

Edel Grass qualified as a FIFA Preferred Producer for Football Turf

FIFA grants licenses to artificial turf producers throughout the world. In this system, there are two different levels of licensees,
'standard license holders' and 'Preferred Producers'. Edel Grass is qualified as a Preferred Producer for Football Turf. This FIFA Quality Conceptbrochure
premium status will alow Edel Grass to continue to make its contribution to improving artificial turf quality into the future as
well Over the years, Edel Grass has demonstrated its expertise in civil engineering, project management and maintenance. FIFA ry
deems this combination of criteria to be vital for successfulimplementation of and quality assurance for Football Turf projects o
throughaut the world. EdelGrass also pursues this end and shares in the responsibility for quality assurance.

What makes a Preferred Producer so unique?
¢ The Preferred Producer is a reliable partner with a proven track record, taking full responsibility for the substructure, the

maintenance and the product information and communication, thus vouching for the quality of the pitch.

= Pitch quality is actively monitored by FIFA.

® Additional information, support and advise can be requested by the field owner from FIFA.

* Innovation: FIFA Preferred Producers aim to improve the development of artificial turf in the football market by
participating in a platform with FIFA in which we cocperate to improve the pitch quality and develop new systemnew
solutions.

* FIFAexclusively gives its internationaltenders to the Preferred Producers.

That is why the FIFA Preferred Producer label is the premium quality seal and guarantee for high quality Football Turf pitches.

LEARN TO MAINTAIN
YOUR FIELD WITH FIFA »

hitp:/Avww.edel grass.com/en/sports/football fifa- preferred-producer (Al
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6/23/2014  Volleyball.com - Volleyball.Com - volleyball equipment, shoes, clothes and rules for beach, indoor, pictures, camps, court products, net, nets and leagues.

ey

@ ContactUs  Join Email  MyAccount  Order Status View Cart

CALL TOLL FREE

LOVE THE GAME GET THE GEAR

WOMEN'S ~ MEN'S  EQUIPMENT  GIFTS ~ VOLLEYBALLS  EXTRAS  VOLLEYBALL 101 Search by Product or Keyword

Build A Volleyball Court

Building a Sand Volleyball Court

Net Height : Net heightis 7' 11 5/8" for men and 7' 4 1/8" for women. Co-ed competition is played on a men's height net. The official height
measurement is made in the center of the net. The height of the net at the sidelines can be no more than 3/4" higher than the official height. If you're
playing on sand, the measurements are made with the sand raked level, and no accommodation is made for your feet sinking in the sand. If you're
playing on grass, the measurements are made to the ground, and not the top of the grass.

The Site: The dimensions of a volleyball court are 29'-6" wide by 59'-0" long, measured from the outside edges of the boundary lines. In addition,
you should have 10" (more is even better) clear around the boundaries. The result is a complete playing area of 49'-6" wide by 79'-0" long.

1/

I 59° |7

E

Court Dimensions

The pole may need to be longer in the northern climates. In northern climates footing should be located below the frost line. Locating the footing of
the pole below the frost line will prevent "frost heave" of the footing. Check with the local building code for the frost depth.

http:/AMww.volleyball.comvbuild_a_court 113



6/23/2014  Volleyball.com - Volleyball.Com - wolleyball equipment, shoes, clothes and rules for beach, indoor, pictures, camps, court products, net, nets and leag ues.

_-‘1—-— Pipe : Steel or PVC

I i Wocd: 4 x 4" pressure treated

|
i
|
|
|
|

ia

|
|
|
|
|
1

—— ] i——\/—a—v
i 2" ideal

Sand | 1'-6" nice

! L' mimimum
—————— é“‘-——"—-——‘——/\—"—
washed Gravel | L landscape fabric/

weed biock

Nct Excavated

Concrete

When planning the layout pay special attention to the direction of the court. The court should run lengthwise North/South. If the court runs East/West,
the court will be virtually unusable in the early morning say, for the start of a tournament and early evenings, such as playing after work. In the
morning, the team on the West side of the court stares at the morning sun and in the evening, the team occupying the East court is blinded. The area
above the playing surface should be clear and free of all obstructions such as tree branches and power lines.

To keep the sand in the court, where it belongs, and grass and dirt out, there are several schools of thought. The most popular solution is to fine the
perimeter with railroad ties. The railroad ties establish a very durable boundary, keep the sand in its place, and holds back the encroaching grass.
On the downside, they pose a serious safety hazard. Some recommend padding the railroad ties with various materials such as foam pipe insulation,
etc. | personally believe the simplest way to deal with the hazard is by establishing a ground rule: "if during the play of the ball, or the continuation
after playing the ball, the player touches the railroad ties or leaves the playing area, the ball is dead."” This is much like an indoor rule that prevents a
player from wildly chasing a ball that enters an adjacent court.

Preparing for the excavation

In most areas, excavating to a depth of 3 feet will be necessary. The first and foremost safety precaution is to call your local "Diggers Hotline" and
have them locate any buried power lines and utilities. Be sure to call them ahead of time, as they may need a few days notice.

The best tool for the dig is a front-end loader or "bobcat” which can excavate the base evenly, remove the dirt, and also haul and spread the stone
and sand. This equipment can be rented for a few hundred dollars for a weekend. If you're not up to the task of handling heavy equipment, a good
landscaping company can be contracted to excavate and haul the stone and sand. Excavate the playing area to the desired depth and pitch the base
to one end or corner. A drainage ditch should be dug leading away from the court at its lowest point. Once the base is excavated you can begin
laying the drainage pipe. The closed end of the drainage pipe should be placed in the highest point of the excavation and should zig-zag with the
open end of the pipe terminating at the lowest point. The drainage pipe should be laid with the perforated side down. This allows water to wick-in from
the bottom and sides and be carried away. It is an extremely good idea to wrap the drainage pipe with landscaping fabric before laying the pipe. The
landscaping fabric prevents the eventuality of sand and dirt clogging the pipe.

Locate and dig the holes for the net standards. The holes should be dug at least 3' deep and set in concrete. A couple of bag mixes per standard
should do the job. Some home improvement centers carry a special "post setting mix" in which all the companents for the concrete can just be
dumped in the hole without prior mixing. Once the standard is located in the hole, plumb the standard in two opposing directions, and fasten supports
so the post cannot move as the concrete is being dumped in the hole. Repeat this process for the opposite standard.

Filling it in

Once the poles are set, cover the base and drainage pipe with gravel and spread uniformly. Roll out and cover the gravel base with landscape fabric,
The landscape fabric will keep the sand from filtering its way into the gravel. The final step is to spread the sand, uniformly and evenly throughout the
playing area.

——— - Mt mia STAY ON TOP OF YOUR GAME
rno@) w LI AR WITH OUR NEWSLETTER!

http://www.volleyball.com/build_a_court 213
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6/26/2014 YMCA Aguatic Center - Edmond OK CVB

ERMQED Edmond Convention & Visitors Bureau
What to Do Where to Stay Where to Eat Public Art Events Planner Extras

> Edmond Sporting Facilities "
> Calendar of Events
Select a Sporting Facility from the dropdown menu e
> Convention Services
| Select a Sporting Facility v I 2 Sports Venues
> {ontact Us

Edmond YMCA Recreation &
Aquatic Center Mitch Park

405/330-4016

Now Open! February 3, 2014;

The new YMCA in Mitch Park is scheduled to open early 2014. A
beautiful $22.5 million +, 105,000 sq ft facility along with traditional
YMCA programs for all ages. Amenities include:

e 1/8 scale indoor suspended track (8 laps to make a mile) for ::Eliltlj.:)\l\siflnllullifn\}; a
running and walking, Large group exercise studio for classes : ' =
such as; Body Pump, Zumba, boot camp classes, Medium group
exercise studio for specialty classes, such as; cycling; yoga and
pilates X-Arcade, which will contain interactive fitness
equipment for kids of all ages

* Full sized gymnasium for sports such as basketball, volleyball,
lacrosse & indoor soccer

¢ Birthday party rooms

=" Supervised Child Watch Play Area

* Dedicated locker rooms for youth, adults and families

» Competitive Natatorium with an Olympic size pool will serve the
aguatic needs for the Edmond Public Schools, This portion of
the facility will provide one of the top venues in the state to
view competitive swimming with fixed seating for 800 spectators.
Edmond Public Schools is scheduled to host the 2014 state high
school swim meet in February.

* Leisure Pool with dedicated lap swimming and swim lesson
space. Play dish with spray features, toys and slide for kids.
Swim area with vortex for resistance training or play.

= Stand alone 130 ft water slide winding outside the building and
back in with a splash down.

* 9,000 sq ft. Wellness center that overlooks the competitive
natatorium. It will have cardio and strength equipment

* Lots of social space to hang out and enjoy time together with
friends

= This brand new facility is slated to host the OK state
championship swim meet February 2014

http:/fww.visitedmondok com/sportsiymeca-aquatic.php



APPENDIX IX




LT T e —

Vd ‘VIINIA JM0A — 131ud) Jlenby weyelo




APPENDIX X




N¥“id 80014

FOLE WAULT

N STEL_GHY b SHeT

@ 3= TIYOE
HLMEA

CUODoOoOOooo

o ARERER R

R TENEAT

an

& NIV
ELwn05

RICT-TERERRN

RUCTEIREN

|

TvEAETTA

TresaaTIoN

HAMPTON, VIRGINIA

.- ey -
§ - |[FLOOR PLAN pr =i
.- | BOO WILLIAMS SPORTSPLEX e B

= (O 5 ARMISTEAD POINTE PARKWAY ey g




APPENDIX XI




6/16/2014 Print Version

H o b e = g

* Gallery £

Construction of the new indoor track within the Multi-Sport Facility at University Park began in April of 1998, and was
completed in the summer of 1999. The new facility, near the outdoor track on Porter Road, includes a 200-meter track with
spectator seating and amenities.

Tt also has basketball courts, locker rooms, a strength training roomand storage, a turf field, and serves both the new indoor
and the existing outdoor tracks. Both the men's and women's track teams practice and compete in this facility, which is also
accessible to a variety of other college sports.

Quick Facts On The Indoor Track Building

® Hoffman-Popovich of Boalsburg and NBBJ of Columbus, Ohio designed the Multi-Sport Facilty & Horace Ashenfelter
III Indoor Track.

¢ The venue allows the Nittany and Lady Lions to train and compete in a building that is among the most versatile in the
nation.

® The building has all the features of a world-class facility, including six42-inch lanes with hydraulically banked turns and
eight 48-inch sprint lanes down the middle.

® The jumpers use dual long/triple jump runways and there are two pole vault runways.

® Allrunning lanes and runways have a polyurethane surface.

® Permanent seating for 800 can be expanded because, at one end ofthe building, the structure extends beyond the track.

This area has an artificial grass surface which allows for the training of field events and serves as an additional

http:/fwwaw.cstv.com/printable/schools/psu/facilities/ashenfelter-facility.html 12
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RHONDA AND FROSTY GILLIAM, JR. '80 INDOOR TRACK STADIUM

The Rhonda & Frosty Gilliam Indoor Track Stadium, named after Rhonda and Frosty Gilliam, class of 1980, opened for the first time in January
2008.

It features a number of technological advancements. Like the neighboring indoor football practice facility, Gilliam Indoor Track Stadium is
constructed with Poly Vinyl Chloride {(PVC) fabric, tensioned over a 104’ 2 7/8” steel frame. It is fully insulated with thick R-30 insulation for
the severe Texas heat and cold winters, and lined with a similar PVC fabric. Together, the indoor football practice facility, and Gilliam Indoor
Track Stadium are known as McFerrin Athletic Center, named for Arthur “Artie” McFerrin, class of 1965.

The top-of-the-line facility is fully air-conditioned and equipped with high-quality climate control systems. Air is distributed via a collapsible
fabric duct sock that expands when in use.

The track in the indoor facility is created with the same surfacing that was used for the track & field events at the 2008 Summer Olympic
Games in Beljing. The surface is constructed with Mondo Super X Performance Material, a synthetic rubber that provides high-guality shock
absorption, skid resistance, force reduction, and overall comfort for the athletes as they practice and compete. The six-lane, 200-meter
competition track installed in the facility also has the capability to be hydraulically banked at its two bends for high speed running events,
This technology has the potential to make Texas A&M the fastest indoor track in North America. The hydraulic track can be adjusted to any
interval, perfect for a variety of training purposes and levels of competition.

In the competitive world of track & field, the training requirements are far exceeded by Coach Pat Henry’'s standards. Aside from the six-lane,
200-meter hydraulically banked competition track, the facility features eight independent sprint lanes, two long and triple jump sand pits, four
pole vault runways, and two throwing rings.

Gilliam Indoor Track Stadium features a pre-engineered bleacher system with press boxes and portable grandstands to seat over 4,100 and is
furnished with two press boxes, fully operating concessions, and restroom facilities for meets and other events. Partnered with the
neighboring practice football facility and Bright Football Complex, Gilliam Indoor Track Stadium serves as an exceptional venue for collegiate
athletic competition as well as a wide variety of non-collegiate sports, community, and national events.

QUICK FACTS

= Opened: January 24, 2009
* Capacity: 4,100
= Surface: Mondotrack FTX

http://www.ag gieathletics.com/ViewArticle.dbmi ?ATCLID=205237792 1/2
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