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Overview

• 24 active agreements
• Includes chapters 380 and 501 agreements

• Incentives offered with a return expected
• Taxable value or other fiscal returns

• High quality jobs in target sectors



Overview (continued)
• Cash Performance Incentives

• Property Tax incentives

• Sales tax incentives

• HOT tax incentives

• Economic incentive payments

• Performance Requirements

• Capital investment (taxable property 
value)

• New employees within agreed upon 
salary minimums

• Other project specific requirements

• Reporting requirements

• Clawback provisions in event of non-
compliance



Compliance Monitoring

• Close coordination among City Manager, Chamber, Finance, and 

City Attorney during agreement development process

• Regular internal review of all existing and pending agreements

• Monitor for one-time thresholds, e.g., issuance of CO

• Annually verify taxable value, employees or other items

• Generally, in January – March timeframe

• Report to the City Manager each April/May on compliance status

• Compliance with all current agreements



Economic Development Summary 
as of  9/30/25

• Net direct impact to City tax revenue only

• No indirect or induced benefits included                                                              

in calculation

• Fee waivers not included in incentives paid

• Report includes

• All approved agreements in effect

• Major agreements since 2005

• Plus, Dell

*Reminder:  Most sales tax data is confidential



Summary as of 9/30/25, continued

• Total Employees
• Excluding Dell Minimum – 3,322

Actual – 8,265

• Total Taxable Property Value
• Excluding Dell - $1.535 billion

• TOTAL - $2.200 billion



Net Return on City Taxes 

*Indirect, induced or other economic benefits not included in calculation

All Other Total with Dell

Total Taxes 212,390,626$    972,906,426$    

Less Incentives (75,519,132)       (312,406,767)     

Net Taxes 136,871,495$    660,499,660$    

% Return 181% 211%



Questions?
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